


Example area logic model for Goal 1

To increase awareness knowledge and uptake of mental health services for people from the RAPID area by 2014

ANALYSIS
Needs and assets

PLANNING

Strategic objectives

There have been a
number of suicides in
the local area. This is
an issue that has
come up consistently
in community
consultations

The needs and assets
analysis shows that
there are few health

promotion servicesin ——p

the RAPID area.

Counselling services
that were made
available initially
have been curtailed

The research
literature has
provided some
insight into the
general issue, and
also some examples
of effective

approaches to work
that coulld he helnfuil

The Strategic Plan is
informed by the
National Programme
Logic Model (Goal 1,
objectives, outcomes)

The Strategic Plan sets
out a local objective for
promoting awareness,
knowledge and uptake
of mental health related
services

The theory behind the
strategy is that helping
local agencies to
provide better and
targeted support to the
community will
promote health and
well being and reduce
the incidence of suicide.

A broad strategy (range
of actions) to meet the
target set in the

objective are identified.

——————

INPUTS l._ ACTIVITIES &OUTPUTS
Resources to achieve Actions and what results from
] local objectives ] the action that can be measured
Pre development work with
LCDP Funding local residents groups
Leveraged funds Community Strategy
developed in Partnership
Local Board with key stakeholders
around improving access to
Staff local services. Joint
agreement about sharing
Volunteers information on referrals
Equipment Schools Awareness
—»| Programme
Materials
Support to community group
Technology regarding Lottery Application
for funding for counselling
Youth Projects services
Family Resource Information booklet
Centre developed
School ASSIST Training developed
for youth club staff by HSE.
LDC referral rpute agreed
| . [
v

Implementation Monitoring and Evaluation:
Qualitative and quantitative monitoring and evaluation of

activities and performance:

Number of individuals benefiting, ongoing analysis of targets

set, value for money, analysis of intended and unintended

results and developments — informs analysis and planning

! OUTCOMES
Difference made to policy,
practice, knowledge, behaviour,
circumstances and social
conditions
Short medium and long term

Increased awareness,
knowledge and uptake of
services for people with
disabilities (mental health
services)***

Increased and improved joint
planning and delivery
between service providers**

l

INDICATORS

Change over time

Specific, locally situated measures

r1.1

1.2

1.3

21

2.2

Short, medium and long term

Level of LDC clients’
awareness of services
provision*

Level of LDC client’s
knowledge of specified
service provision*

Level of LDC client’s uptake
of specified services***

Strategy in place between
providers showing more
cost effective provision and
shorter lead in times for
action**

Level of resources

leveraged from other
organisations***

!

Outcomes Monitoring and Evaluation
Qualitative and quantitative monitoring of the extent to which

outcomes have been achieved.

Extent to which intervention made a difference, that targets
set had been met, offered value for money etc
National Evaluation undertaken by an agent of the

Department




Example area logic model for Goal 2

To increase awareness and uptake of post compulsory accredited education for Lone Parents (18 — 28) from areas x,y and z by 2014

ANALYSIS
Needs and assets

PLANNING

Strategic objectives

|

INPUTS
Resources to achieve
local objectives

The needs and assets
analysis shows that
areax,y,zhasa
higher than average
rate of young Lone
Parents who are
welfare dependent
and unemployed in
this age category

A significant
percentage of the

lone parents were —_—

early school leavers
with low literacy
levels. Lack of skills
and education acts as
a barrier to young
lone parent
unemployment

Research literature
has provided some
insight into the
general issue. The
needs and assets
analysis identified a
lack of childcare as a
significant barrier to
lone parents
participation in
education. I

The Strategic Plan is
informed by the National
Programme Logic Model
(Goal 2, objectives,
outcomes)

The Strategic Plan sets out
a local objective for
increasing awareness and
uptake of educational
resources for Lone Parents
from disadvantaged areas

The theory behind the
strategy is that provision
of education will increase
changes of employment.

Childcare is a barrier to
long parent participation
in education

Informal non accredited
training supports
progression to formal
training programmes.

Some young lone parents
may need one to one
support to build
confidence to access
training

LCDP Funding
Leveraged funds
Local Board
Staff
Volunteers
Equipment
Materials
Technology
Local Authority
Community
Development

Project

VEC & CCC

I‘— ACTIVITIES &OUTPUTS

Actions and what results from
] the action that can be measured

! OUTCOMES
Difference made to policy,
practice, knowledge, behaviour,
circumstances and social

Pre development work
within communities to
identify programme
beneficiaries

Partnership developed to
access pre school places.
Work done with women
around supporting
participation.

Pre training programme on
parenting skills

One to one support
mentoring programme for
lone parents

Training programme part
funded by VEC

Local strategy in place to
support additional childcare
places for beneficiary groups

conditions
Short medium and long term

i Increased awareness and

| uptake of formal(to include
pre-school, compulsory and
post-compulsory accredited
education or training) and
informal (to include youth
work and non-accredited
post-compulsory education
or training) educational
opportunities for children,
T young people and adults***

Increased awareness
knowledge and uptake of
childcare services***

l

Implementation Monitoring and Evaluation: Qualitative

and quantitative monitoring and evaluation of activities and

performance:

Number of individuals benefiting, ongoing analysis of targets

set, value for money, analysis of intended and unintended
results and developments — informs analysis and planning

| Department

INDICATORS
Change over time
Specific, locally situated measures
Short, medium and long term

1.3 level of LDC clients uptake of
specified services (Childcare)***

2.1 Number and % of people
participating in LDC supported
educational activities over a 12
month period***

2.5 Number and % of pre-school
age children supported by LDCs
who enrol in early childhood
care and education provision***

2.6 Number and % of people
supported by LDCs who enrol in
accredited post compulsory
education or training***

2.7 Number and % of people
supported by LDCs who enrol in
non- accredited post compulsory
education or training**

B v

| Outcomes Monitoring and Evaluation

| Qualitative and quantitative monitoring of the extent to which
| outcomes have been achieved.

| Extent to which intervention made a difference, that targets

| set had been met, offered value for money etc

| National Evaluation undertaken by an agent of the




Example area logic model for Goal 3
To provide a targeted training, mentoring and support initiative for Traveller Males from areas a, b and c to increase their levels of self employment

ANALYSIS
Needs and assets

PLANNING

Strategic objectives

|

INPUTS
Resources to achieve
local objectives

l._ ACTIVITIES &OUTPUTS

Actions and what results from
] the action that can be measured

The needs and assets

analysis shows that
area a,b and c have
higher than average
rates of
unemployment for
male Travellers

The research
literature and
evaluation of
previous work has
provided some
insight into the
general issue and
some examples of
approaches that
could be helpful.

There are local

opportunities for self

employment in the
recycling industry.

Local consultation
suggests that self
employment is

preferable to paid

employment for male

Travellers

The Strategic Plan is
informed by the
National Programme
Logic Model (Goal 3,
objectives, outcomes)

The Strategic Plan sets
out a local objective for
ensuring that the
beneficiary group
identified increase their
levels of self
employment

The theory behind the
strategy is that
providing innovative
training and support
programmes to this
beneficiary group will
increase their
preparedness to
become self employed
in the recycling industry

In partnership with the
community project, pre
development work within
communities to identify
programme referrals

LCDP Funding

Leveraged funds

Local Board
Enterprise support training
Staff programme in partnership
with FAS
Volunteers
Training and work
Equipment experience programme in
—»| recycling industries
Materials
Technology

Local Authority
Community Project

VEC & FAS

OUTCOMES

Difference made to policy,

practice, knowledge, behaviour,

circumstances and social
conditions
Short medium and long term

Increased levels of self
employment amongst the
LTU***

|
v

Implementation Monitoring and Evaluation: Qualitative
and quantitative monitoring and evaluation of activities and
performance:

Number of individuals benefiting, ongoing analysis of targets
set, value for money, analysis of intended and unintended
results and developments — informs analysis and planning

l

Department

INDICATORS
Change over time
Specific, locally situated measures
Short, medium and long term

3.1 Number of LTU who
become self employed
following intervention by
LDC or through LDC led
activity***

3.2 Number and proportion of
LTU who set up an enterprise
that is operational for 12 months
or more following intervention
by LDC or through LDC led
activity**

3.3 Number and percent of

programme participants still in
business 2 years after start *

!

Outcomes Monitoring and Evaluation

Qualitative and quantitative monitoring of the extent to which
outcomes have been achieved.

Extent to which intervention made a difference, that targets
set had been met, offered value for money etc

National Evaluation undertaken by an agent of the




Example area logic model for Goal 4
To develop an effective structure and process for dialogue between the local community of d and policy makers in order to influence the planning of services in the area by the end of 2013

ANALYSIS
Needs and assets

PLANNING

Strategic objectives

|

INPUTS
Resources to achieve
local objectives

The needs and assets
analysis show that
community d has low
community
participation rates
and a lack of
appropriate
mechanisms for
engagement,
although there are
some notable
examples of good
practice.

The community have
voiced concerns
around the lack of
access to appropriate
services

Evidence from other
areas has provided
some insight into the
general issue, and
also some examples
of practice that could
be helpful in area d

The Strategic Plan is
informed by the
National Programme
Logic Model (Goal 4,
objectives, outcomes)

The Strategic Plan sets
out a local objective for
developing structures
and processes that will
give communities a
voice in the planning of
services in the area

The theory behind the
strategy is that
providing training in
capacity building for the
community, increasing
representation on policy
structures by the
community and
establishing processes
for dialogue will
influence service
planning.

LCDP Funding
Leveraged funds
Local Board
Staff
Volunteers
Equipment
Materials
Technology
Local Authority

Community Project

I‘_ ACTIVITIES &OUTPUTS

Actions and what results from
1 the action that can be measured

Pre-development work with
residents groups

Training programme in
community leadership

Training programme in
advocacy

Mentoring for community
leaders

In partnership with Local
Authority development of a
consultation process on the
planning of local services

—>

OUTCOMES
Difference made to policy,
practice, knowledge, behaviour,
circumstances and social
conditions
Short medium and long term

Effective structures and
processes in place for
dialogue between policy
makers, providers and local
communities.

More inclusive and
transparent policy and
decision making processes

Greater engagement in

priority policy and decision —>

making processes by
members of identified
disadvantaged communities.

Implementation Monitoring and Evaluation: Qualitative

and quantitative monitoring and evaluation of activities and

performance:

Number of individuals benefiting, ongoing analysis of targets

set, value for money, analysis of intended and unintended
results and developments — informs analysis and planning

l

INDICATORS
Change over time
Specific, locally situated measures
Short, medium and long term

1.1 The capacity of policy
makers, providers and local
communities to engage in
consultation.

1.2 Engagement strategy for
reaching different local
groups is in place

2.1 Opportunities are provided
for the community to contribute
to policy and decision-making

3.1 Number and type of key
planning and policy structures
networks and committees that
contain LDC supported
representatives of disadvantaged
communities

!

| Outcomes Monitoring and Evaluation
| Qualitative and quantitative monitoring of the extent to which

| outcomes have been achieved.

Extent to which intervention made a difference, that targets
| set had been met, offered value for money etc
| National Evaluation undertaken by an agent of the

| Department






