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Presenter
Presentation Notes
Morning everyone, my name is Karen Mailey and I am the Finance & Monitoring Officer for the North East. 


Phase 1 Leadership Projects

 la — Leadership in a Shared Society
(Elected Members) £87,068.25

 1b — Leadership in a Shared Society
(Community Leaders) £322,892

(Both elected members & Community Leaders)

 1c — Leadership in a Shared Society I
£58,700

e All 3 prOJects delivered by WEA
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WEA in partnership with Interaction Institute for Ireland and Mediation NI


Leadership in a Shared Society

Elected Members

« Deliver a bespoke training programme to 30
Elected members

« Training Needs Analysis undertaken

» Best practice paper of other courses delivered
elsewhere in the work of leadership in a shared
society

 Workbook to be designed for participants
e 8 X training sessions delivered
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Delivered in 2 groups (Craine, L’vady, Moyle & B’money/ Larne & B’mena) Based on RPA

Session 1:  Introduction to the Programme
Session 2:  The Challenge of Leadership in a shared society
Session 3:  Maintaining the Strategic Focus
Session 4:  Working with Difference
Session 5:  Working With a Difference continued
Session 6:  Decision making and Participation
Session 7:  Building a vision or a shared society
Session 8:  Taking it Home

The 3 site visits were:  
Newry-Louth Challenge of Change project (cross-border approach to addressing the barriers to providing services to the ethnic minority populations.  Representatives of Altnaveigh House re experience of a Protestant minority in a Nationalist town; Liam Quinn, Newry & Mourne Enterprise Agency; Justyna McCabe, Challenge of Change Manager; Colin Moffet, Equality Officer, Newry & Mourne District Council spoke and shared experiences at the event
Loughgiel – This session gave participants another chance to meet up with councillors from all six council areas. The purpose of the day was to hear from speakers representing projects that are examples of best practice taken from each council area and to discuss learning that comes from these and how it might apply to other attempts in other local  areas to improve relations within and between communities. Presentations were from Ballymena Inter-Ethnic Forum, Cloughmills Community Action Team, Mosside Development Group, Kilcranny House, Tullygarley Re-imaging Project, and Bovalley/ Roe Valley Project.
Letterkenny – to explore how Republic of Ireland Councillors take a lead on new areas of work for NI councillors 


Leadership in a Shared Society

Community Leaders

« Deliver a bespoke training programme to 60
Community Leaders

e 3 X evening recruitment workshops
 Opening Residential
e Training Needs Analysis undertaken

* Best practice paper of other courses delivered
elsewhere in the work of leadership in a shared

society
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Leadership in a Shared Society

Community Leaders

 Workbook to be designed for participants

e 3 x day Facllitative Leadership course

e 3 X Site visits

e 3 x day Peace Building course

« Collaboration Workshop for resource allocation
e 7/ Resource Allocation Projects

e Closing Conference
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Facilitated Leadership Course:
This was a 3-day accredited course (OCN Level 2) which provided key learning and practical tools applicable for leaders in all contexts. The content of the course was shaped by the participants in that they brought their working situations to it and all learning was applied learning.  The participants learnt to:
Create a vision of success and enrol others in its pursuit  
Lead collaborative planning and problem solving discussions  
Decide who should be involved in making decisions & how to involve them  
Coach and inspire others to perform at their best  
Design meetings, project plans and change strategies with concrete milestones and clear accountability that people understand and support  
Consider the three dimensions of success: results, process, and relationships  
Celebrate accomplishment in authentic and motivating ways 

Site Visit 1:  Omagh - This site visit gave participants a chance to meet and interact with community leaders in the Omagh area.  There were participants from Gillygooley Orange Hall, Strathroy Housing Estate, and Omagh Community House amongst others.
Site Visit 2:  The Braid Centre in Ballymena on the 15th June.  The purpose of this project visit is to help us reflect on how history and culture can be interpreted and what the lessons are for us in developing leadership skills for a shared society.
Site Visit 3: Site visit three, which was residential based alongside one of the other workshops, was to Derry’s walls, an Grianan Centre and Fort Dunree and covered issues around work with ethnic minority community, the challenges for the City Of Culture 2013 as well as the work of a couple of social enterprises from the area with a specific peace focus 

3 x peace building days – separately accredited – these were very tailored to the needs of community leaders and the specifics and skills that they required around building mediation and peace in their local areas.  These three days were very practical in nature. The Bespoke Good Relations Accredited Training Course.  In order to ensure that the programme was as responsive as possible to the learning needs of the participants, reflecting the results of the TNA, complementing the other programme elements and ensuring closest match to the aims of the programme, MNI designed an accredited new 3-day course with appropriate learning materials (OCN level 2). The course contained skills relating to mediation and other conflict management techniques, and learning around addressing contentious issues, dealing with difference, building productive relationships and other aspects of peace building.


Leadership in a Shared Society

Elected Members & Community Leaders

e Deliver a cross council programme on
Leadership in a Shared Society

* Opening Workshop

 Open evening in each of the 6 councll areas

e 3 X Site Visit

. 2 x Workshops (to include 1a & 1b participants) I
e Residential on Community Planning

e Closing conference — Collaborative Leadership
In a shared Society
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Opening Workshop 
This was the opening event of the programme and so a key theme was building relationships and communication.  To enable this the topics explored included:
Experiences of Programmes 1a and 1b. 
The gifts and capacities that participants bring to collaborative learning and working. 
Core aspects and experiences of leadership.
Significance of vision. 
Active listening as a foundational strategy for building a shared society

Site Visit 1 – Ballynafeigh This visit took participants to Ballynafeigh in south Belfast to explore how interagency working is used to address issues in the area 

Workshop 2 – Leadership Challenges and Opportunities for the NE Area 
Community Planning  
Good Relations – in the North East region.
Engagement with statutory agencies - which is key to addressing the issues and explore how relationships could be built to better effect 

Site Visit 2 – Derry/Londonderry/Donegal Visit 
Taking the themes of vision and cross-sectoral working from the opening workshop, this visit took participants to Derry/Londonderry and Donegal to experience these applied in different contexts. Participants heard about the leadership challenges that were/are involved in the City of Culture project, which includes cross-border co-operation as well as the significance of a shared vision. The experiences and lessons learned were shared by key players from Ilex and Derry City Council. They also heard about how the bid team assessed the city and regional assets and ensured both civic and community buy in, including that from Co. Donegal. 

Residential – Fife, Scotland
For the residential element of Programme 1c the participants visited Fife in Scotland which is acknowledged as an exemplar of good practice in addressing community planning. The area of Fife resembles the North East in that it combines rural communities and major urban settlements and has an important tourism sector. To this residential we believed it was important to invite relevant statutory representatives as there was significant learning for all key stakeholders who will be expected to be engaged in community planning.  This was a major learning opportunity and key stakeholder representation ensured broad dissemination of that learning at home.  There were three representatives attended from each council area: one councillor, one community leader and one statutory representative.
Participants were hosted by Fife Partnership, which has lead responsibility for community planning, and had the opportunity to understand how the five Strategic Partnerships (Fife Economy Partnership, Fife Environmental Network, Fife Health and Wellbeing Alliance, Fife Community Safety Partnership and the Sustainable Communities Group) collaborate. 

Site Visit 3 – Community Planning
The third site visit was an opportunity to learn about the Omagh experience which is seen as pioneering in Northern Ireland in terms of advancing a workable model of community planning. Given the geographic distance between council areas, we held the visit location central within the North East area and invited key participants from the Omagh to visit.  In 2007 – 2010 Omagh District Council piloted the community planning process and evaluated their plan against quality of life indicators.
As the day followed quite soon after the study visit to Fife, some of the participants from that trip shared their learning, and the group was able to  explore similar themes to those in Fife: economic prosperity and well being; education; health; shared future; environment and infrastructure. Looking at local contexts in comparison to the Fife plan allowed participants to make comparisons and identify key lessons. 

Conference – The Power of Collaborative Leadership
The conference, The Power of Collaborative Leadership, aimed to enable the 1c participants to bring together their learning from the various elements of the programme, and share this in a collaborative cross-sectoral manner with their peers, statutory representatives that have partaken of the programme and other key players in the NE area. It showed how the investment of the NE Peace II Partnership in Leadership for a Shared Society has had demonstrable benefits and laid the groundwork for further progress under Phase 2.


Key successful elements

 The TNA undertaken allowed a full
understanding of the issues

 The best practice document allowed learning
from elsewhere to be factored Iin

* The delivery mode was relaxing & informal yet
well structured and touched on a range of hard
Issues

 The buy in of the CE of each council — enabled
participants to be identified quickly
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Conclusions

e Opportunity to meet with each other

 Now find more in common with each other and
each others areas and have developed a greater
understanding of each other differing
perspectives and ideas

e Learnt to listen to each other and consider each
other’s points of view before stating their own I

 More able to consider these opinions rather than
out rightly dismiss them because they are
different to their own views or opinions
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Opportunity to meet with each other in a more informal and relaxed setting


| essons Learned

» Civic leadership requires buy in and commitment
from councils and from the political parties.

 Elected members need to see the benefit of it
and need to see real added value to their
participation in it

 The drive from a CE Is key to its success; trying
to achieve cross party representation is also I
crucial for real progress to be made against
shared society objectives
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Elected members welcome the opportunity to have dialogue with each other and particularly welcome dialogue with councillors from other areas
Phase 1 councillors asked for more of this type of training to be provided in phase 2


| essons Learned

e Ensuring good retention rates is crucial

 Skilful and respectful deliverers are important —
helping people and making them feel at ease In
the company of others

« Good ground rules and learning outcomes set at
the start are essential for keeping the
programme on track

* Monitoring and evaluating progress on an
ongoing basis so as to affect change if and when
It Is required
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30 participants
28 retained to the end
Attendance levels – session attendance ranged from a maximum of 20 to 8.  The others averaged 13 -14 participants per session – just under 50%. 


| essons Learned

e Ensuring that peace building is cleverly and
creatively built in to programmes to ensure buy-
In and interest of the elected members

* Role play, exercises and a focus on hard and
challenging issues and tools in addressing these

 Community representatives require support to
get them interested and engaged in a time
Intensive programme

» Local delivery team is very important
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3. they are volunteers and often have lower capacity levels than some paid workers



What we will do differently in Phase 2...

 One overall project delivered to elected and
community representatives

» Allow more time for recruitment of participants

e Focus recruitment on areas where there has
been low participation in the past

e Give participants an outline of the project at the
beginning

« Give dates of events/training up front and stick
to this dates as far as possible
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No splitting up council areas – all 6 to participate together


What we will do differently in Phase 2...

e Opportunities for joint learning

« Small budget to develop a project in each
council area based on the learning from the
project

 Use Phase 1 participants as mentors to the new
recruits in Phase 2

“ North East
PEACE Il
< Partnership

A project supparted by the PEACE Il Programme managed for the Special EU Programmes Body
by the North East Peace [l Partnership



Presenter
Presentation Notes
Collaborative project ensures that all participants both community and elected members have equal buy in to project design, implementation and delivery (£10k per council area)
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