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Glossary

CRM Customer Relationship Management
CRO Companies Registration Office

EOI Expression of Interest

IP Implementing Partner

LAG Local Action Group

LCDC Local Community Development Committee
LDC Local Development Company

LDS Local Development Strategy
Promoter Promoter of a project

RDP Rural Development Programme
TCAN Tax Clearance Access Number

TRN Tax Reference Number




Introduction

Overview

The LEADER ICT system is a custom-built web-based CRM solution that is designed to support the
administration of the LEADER element of the Rural Development Programme (RDP) 2014-2020. The
development and roll-out of the ICT system is being undertaken on a phased basis:

e Phase 1 of the system which was developed in 2016 has facilitated the submission of
Monthly Returns (administration and animation expenditure) and the input of Expression of
Interest (EOI) data in respect of potential project promoters.

e Phase 2 of the system facilitates the creation and administration of projects including
project-level expenditure.

e Phase 3 of the system will incorporate additional requirements of the LEADER Programme as
well as providing an opportunity for system refinements.

The specification for the LEADER ICT system has been developed by the Department of Rural and
Community Development to meet the requirements for the management and administration of
LEADER funding as part of the RDP 2014-2020. The Department is the Programme Manager for
LEADER. Pobal is supporting the Department in the development and roll out of the ICT system, as
based on the Department’s requirements.

The LEADER ICT system is utilised by the following user groups:

e Local Action Groups (LAGs)
e Implementing Partners (IPs)
e Pobal Staff

e Department Officials

e Inspectorate Officials

This User Guide has been created specifically for Local Action Group users in relation to their usage
of the system for Phase 2 — Projects. There are three different Local Action Group user roles - the
LAG Project User, LAG User and LAG Manager. An overview of each of these user roles is provided in
the next section.



User Roles

The LEADER ICT system has a number of separate user roles that correspond to the different entities
involved in the management and administration of LEADER funding. The individual user roles
correspond to different levels of access to the system. The following tables provide details of each of
the user roles and their associated security role/permissions for each Phase:

Local Action Group User Roles

Monthly Returns — Phase 1

Projects & Project Claims - Phase 2

User Role Security Role Description Security Role Description
LAG Project |N/A - no access to the following: LAG record; |A user within the LAG who enters its own
User LDS record; any associated IP record; Monthly | Project & Project Claim data on the system.
Returns functionality; LDS and Monthly
Return folder in the Document Library. e Caninput basic EOl information for
projects (Phase 1)
e Can record LAG Projects & Promoters &
move the Project on certain Stages
e Can create Project Claims on the LAG
Project record & move the Claim on
certain Stages
e Has access rights to the Project & Project
Claim sub-folder within the LAG
Document Library, which contains the
LAGs supporting documentation (no
access to the IP Document Libraries)
LAG User | A user within the LAG who enters its own A user within the LAG who enters its own

Monthly Return data on the system but does
not have approval rights.

e Read-only access to own LDS and LAG
record and any associated IP record

e Has access rights to the LDS Document
Library folder

e Canrecord LAG administration and
animation expenditure on the Monthly
Return

e Can complete the LAG checklist relating to
the LAG expenditure

e Canreview the completed IP
administration and animation expenditure
and IP checklist (where there are
associated IP/s)

e Can move the Monthly Return on certain
Stages

e Has access rights to the Monthly Return
Document Library ‘main folder’ which
contains a subfolder of supporting
documentation per associated IP (where
relevant) as well as their own sub-folder of
LAG supporting documentation

Project & Project Claim data on the system.

e Caninput basic Expression of Interest
(EQI) information for projects (Phase 1)

e Canrecord LAG Projects & Promoters &
move the Project on certain Stages

e (Can create Project Claims on the LAG
Project record & move the Claim on
certain Stages

e Has access rights to the Project & Project
Claim Document Library ‘main folder’
which contains a subfolder of supporting
documentation for the associated IP
(where relevant) as well as the sub-folder
of LAG supporting documentation.




LAG Manager

A user within the LAG who reviews and
approves its own Monthly Return information
on the system.

Read-only access to own LDS and LAG
record and any associated IP record

Has access rights to the LDS Document
Library folder

Can review and approve the completed
Monthly Return (LAG expenditure, and
where relevant IP expenditure)

Can move the Stage on whereby the
Monthly Return is submitted to Pobal for
the Article 48 check, before it is forwarded
to the Department.

Has access rights to the Monthly Return
Document Library ‘main folder’ which
contains a subfolder of supporting
documentation per associated IP (where
relevant) as well as their own sub-folder of
LAG supporting documentation.

A user within the LAG who reviews and
approves its own Project & Project Claim
information on the system.

e Canreview and approve the LAG

Project (on the system) and any

associated IP Project, at the

Application Stage

Can view Project Promoters

e Can move a Project on to the Stage

that the Project is submitted to Pobal

for Article 48 checks

Can review and approve the LAG, and

any associated IP, Project Claim

e Has access rights to the Project &
Project Claim Document Library ‘main
folder’ which contains a subfolder of
supporting documentation per
associated IP (where relevant) as well
as their own sub-folder of LAG
supporting documentation.




Implementing Partner User Roles

User Role

Monthly Returns — Phase 1
Security Role Description

Projects & Project Claims - Phase 2 Security
Role Description

IP Project User

N/A - no access to the following: IP record;
LDS record; Monthly Returns functionality;
LDS and Monthly Return folder in the
Document Library.

A new user role within the IP who enters its
own IP Project & Project Claim data on the
system.

e Canrecord IP Projects & Promoters &
move the Project on certain Stages

e (Can create Claims on the IP Projects &
move the Claim on certain Stages

e  Has access rights to the IP Project &
Project Claim Document Library, which
contains the IPs own supporting
documentation

IP User

A user within the IP organisation who enters
its own IP Monthly Return data on the system
but does not have approval rights.

e Read-only access to own LDS record and IP
record

e No access to the LDS Document Library
folder

e Canrecord IP administration and
animation expenditure on the Monthly
Return

e Can upload documentation in support of
the reported expenditure

e Can complete the IP checklist relating to
the IP expenditure

e Has access to the Monthly Return
Document Library sub-folder within the
main folder that relates to their respective
IP (only), into which their own IP
supporting documents will be uploaded

A user within the Implementing Partner (IP)
organisation who enters its own IP Project &
Project Claim data on the system.

e Can input basic EOl information for
projects (in Phase 1)

Can record IP Projects & Promoters &
move the Project on certain Stages

e (Can create Project Claims on the IP
Projects & move the Claim on certain
Stages

Has access rights to the IP Project &
Project Claim Document Library, which
contains the IPs own supporting
documentation.




IP Manager

A user within the IP organisation who reviews
and approves its own IP Monthly Return
information on the system.

Read-only access to own LDS record and IP
record

No access to the LDS Document Library
folder

Can review and approve its own IP
Monthly Return expenditure and the
supporting documentation uploaded, as
well as the IP checklist responses input by
the IP User, before this is submitted to the
LAG

Has access to the Monthly Return
Document Library sub-folder within the
main folder that relates to their respective
IP (only), into which their own IP
supporting documents will be uploaded

A user within the IP organisation who reviews
and approves its own IP Project & Project
Claim information on the system.

Can review and approve its own IP
Projects & Project Claims and the
supporting documentation uploaded, as
well as the IP checklist responses input by
the IP User

Can view Project Promoters

Has access to the Project & Project Claim
Document Library sub-folder within the
main folder that relates to their respective
IP (only), into which their IP supporting
documents will be uploaded




Department User Roles

Monthly Returns — Phase 1

Projects & Project Claims - Phase 2

L Security Role Description Security Role Description
Department |Department User who is responsible for the Department User who is responsible for the
User processing and approval of all Monthly review of all LAG & IP Project Claims and

Returns. payment details.
e Read-only access to all LDS, LAG and IP e Read-only access to Projects, Promoters
records and the LDS Document Library and Project Claims for all LAGs and IPs
e Read-only access to Monthly Returns for |e  Completes a Department Checklist,
all LAGs and IPs, including the Monthly reviews & records payment details against
Return Document Library each Project Claim
e  Monthly Return: Completes a Department |e Can view/contribute to the Project and
Checklist, approves & records payment Project Claim Document Library
details against each Monthly Return
Department |Department Manager with read-only access Department Manager who is responsible for
Manager to Monthly Returns. ultimately approving all LAG & IP Project
Claims.
e Read-only access to all LDS, LAG and IP
records and the LDS Document Library e Read-only access to Projects, Promoters
e Read-only access to Monthly Returns for and Project Claims for all LAGs and IPs,
all LAGs and IPs, including the Monthly including all supporting documentation
Return Document Library uploaded to the Project & Project Claim
Document Library
e Approves all Project Claims and moves
onto the Payment stage
Inspectorate |Inspectorate User with read-only access to Inspectorate User who is responsible for
User Monthly Returns. reviewing selected LAG & IP Project Claims.
e Read-only access to all LDS, LAG and IP e Read-only access to all Projects and
records, and to Monthly Returns for all Promoters
LAGs and IPs, including the Monthly e Reviews Project Claims at the Optional
Return Document Library Inspectorate Stage & can move a Project
Claim Stage forward/back as per Stage
Transition
e Can view/contribute to the Project and
Project Claim Document Library
Inspectorate |Inspectorate User with read-only access to Inspectorate User who is responsible for
Manager Monthly Returns. reviewing selected LAG & IP Project Claims.

e Read-only access to all LDS, LAG and IP
records, and to Monthly Returns for all
LAGs and IPs, including the Monthly
Return Document Library

e Read-only access to all Projects and
Promoters

e Reviews Project Claims at the Optional
Inspectorate Stage & can move a Project
Claim Stage forward/back as per Stage
Transition

e Has Bulk Edit permissions.

e Can view/contribute to the Project and
Project Claim Document Library




Pobal User Roles

User Role

(Monthly Returns — Phase 1)
Security Role Description

(Projects & Project Claims - Phase 2)
Security Role Description

Article 48 User

Pobal staff member who is responsible for
executing all Monthly Return Article 48
checks.

e Read-only access to the LDS, LAG and IP
record

e Read-only access to Monthly Returns and
expenditure details for all LAGs and IPs,
including all supporting documentation
uploaded

e Has access to the LDS and Monthly Return
Document Library for all LAGs and IPs

e Completes the Article 48 checklist on all
Monthly Returns

e Moves all Monthly Returns from Stage 4
(Approved by LAG Manager) to Stage 5
(Article 48 check in progress)

Pobal staff member who is responsible for
executing all Project & Project Claim Article 48
checks.

e Canview Projects, Promoters and Project
Claims for all LAGs and IPs, including all
supporting documentation uploaded to
the Project & Project Claim Document
Library

e Completes the Article 48 checklist on all
Projects and Project Claims

Article 48 Pobal staff member who is responsible for Pobal staff member who is responsible for
Manager verifying all Monthly Return Article 48 checks. |verifying all Project & Project Claim Article 48
checks.
e Read-only access to all LDS, LAG and IP
records e Canview Projects, Promoters and Project
e Read-only access to Monthly Returns and Claims for all LAGs and IPs, including all
expenditure details for all LAGs and IPs, supporting documentation uploaded to
including all supporting documentation the Project & Project Claim Document
uploaded Library
e Has access to the LDS and Monthly Return |e  Verifies the Article 48 Checklist on the
Document Library for all LAGs and IPs system
e Verifies the Article 48 checklist on the e Moves the Projects and Claims to ‘Article
system 48 Verified’ stage
e Moves the Monthly Return to the Article
48 Verified stage
Pobal Pobal staff member with access to all screens/ | N/A

Development
Co-ordinator

functions pertaining to the setting up of the
LDS for all LAGs and IPs.

e Can create LDS/LAG/IP records for the
purpose of setting up entities on the ICT
system at the outset

e Can view Monthly Return records for all
LAGs and IPs

e Canview all EOI/Project records

e Has access rights to all LDS Document
Library folders

e Has no access to the Monthly Return
Document Library for any LAG or IP

Note: this role is being replaced in Phase 2 and
the current Users will be migrated to the Pobal
read-only role




Pobal Read- |Pobal staff member with Read-only access to | Pobal staff member with Read-only access to
Only User all entities and attributes in the system. all entities and attributes in the system.
e Read-only access to all LDS, LAG and IP e Ready-only access to all Promoters,
records Projects & Project Claims recorded on the
e  Has access rights to all LDS Document system
Library folders e No access to the Project and Project Claim
e Read-only access to Monthly Returns for Document Library
all LAGs and IPs e Can export results of filters/searches
e No access to the Monthly Return
Document Library for any LAG or IP
e Can export results of filters/searches
LEADER System | Pobal staff member fulfilling the LEADER Pobal staff member fulfilling the Leader

Administrator

System Administrator role.

Full access to the system including
Document Libraries, for the purpose of
trouble-shooting, training and providing
ongoing support to all users.

Maintains User Accounts (access and
permissions), sets up the LAG/IP and LDS
record

Creates Monthly Returns and document
folders for all organisations

Can edit all entity data and all static data

System Administrator role.

Has full access to all Projects, Promoters
and Project Claims records, including
Document Libraries

Can edit all entity data and all static data

External 3rd
Party Software
Provider

External System Administrator

On request/approval by Pobal - Full access
to all LDS/LAG/IP & Monthly Return data
on the system to carry out necessary
technical support and maintenance,
including Document Libraries

Access is secure and available only to
those with authority when required

External System Administrator

On request/approval by Pobal - Full access
to all LAG/IP Project & Claim data on the
system to carry out necessary technical
support and maintenance, including
Document Libraries

Access is secure and available only to
those with authority when required




Promoters

Overview

A Project Promoter is an individual, group or other body that submits an Expression of Interest and
where a follow-on application is successful, is given a contract to deliver the approved project. The
Project Promoter, as a designated beneficiary of funding under LEADER, is responsible for the
delivery of the project.

In summary:

e The Promoter is the entity submitting the proposal or promoting the project.
e The Promoter is the entity that will receive the project payments.

e The Promoter may be an individual or an organisation.

e Every project must have at least one Promoter.

e Project claim payments will be made to Promoter.



Adding New Promoters

LAG Project Users and LAG Users can add a new Project Promoter to the system as follows:

(1) Click on Project Management and Promoters.

|| 44 https://hub.pobal.ie/Leader/main.aspxi#

44| Promoters 01. Active Promo... %

A Microsoft Dynamics CRM David Watchorn ?
m Promoters | View  Charts  Add  Customize Leader
Activate Share 5 ¥x» Export to Excel ‘ﬁ
Deactivate |43 copyatink . Eﬂ 7 Filter
Edit Send Direct Assign Run Start Run Advanced
X Delete E-mail ] E-mail aLink . Workflow Dialog Report Find
Records Collaborate Process Data
Project Mana... (&} i~ Promoters 01. Active Promoters ~ o
4 Core Data [ PromoterID Legally Constituted Name a Promoter Type Area TCAN No. CRO TRN | <
= Projects Blarney trails LAG 142536 142536 A .h
u Promoters Coperative Finnish and Irish Artists LAG 123433 123213 123123 %
A BTIEATS 2086 Cork Food Market Sole Trader 258528 85854 z
Q Claims D 2101 CR Test Community Council 987987 987987 987987 E
D 2102 CRTest3 Community Council 987987 987987 987987 2
D 2091 Mayfield Community Council Community Council 111222 254856, 3
D 2100 PRIVATE INDIVIDUAL (mR) Private Individual 123456R 321555 123456 ¢ %
O] 2103 Privtae Individual 1 Private Individual 1234546 123456 i ;_,
D 2090 Taste of Clonakilty Sole Trader 787574 142536 &
[, 2004 Taste of Mallow Community Council 123456 12345
LAG Management
test LAG mmn LU RV
Project Management Test Community Coundil 1231231 123122 232131,
Data Setup z
1- 18 of 18 (0 selected) Page 1
Settings Al # A B C D E F G H I J K L M N Q R S vV W X Y zZ

(2) Click New.

|| 444 https://hub.pobalie/Leader/main.aspx#

44| Promoters 01. Active Promo... >

44 Microsoft Dynamics CRM David Watchorn 7
Promoters View Charts Add Customize Leader. a
j Activate Share § I Export to Excel Lﬁ
ate 123 copyalink . iﬂ 7 Filter
New Send Direct  Assign Run Start Run Advanced
elete . E-mail lj E-mail a Link . Workflow Dialog Report« Find
Records Collaborate Process Data
New omoters  01. Active Promoters ~
Create a new Promoter record. Promoter ID Legally Constituted Name a Promoter Type Area TRN & ¢
Q Projects L] 2088 Blarney trails o Existing Promoters Wi" 142536 .h
\‘_} Promoters D 2104 Coperative Finnish and Irish Artists LAG . 123123 9
4 Extensions 1 2086 Cork Food Market Sole Trader automatically appear on 85854 %
T Claims [ 211 CR Test Community Council the system. 987987 %
[ 2102 CRTest 3 Community Council 987987 :
D 2091 Mayfield Community Council Community Council 111222 254856, 2
D 2100 PRIVATE INDIVIDUAL (mR) Private Individual 123456R 321555 123456 H %
] 2103 Privtae Individual 1 Private Individual 1234546 123456 i %
D 2090 Taste of Clonakilty Sole Trader 787574 142536 &
[ 2004 Taste of Mallow Community Council 123456 12345
LAG Management
] 2005 test LAG munm mnmn v
Project Management [ 2007 Test Community Council 1231231 123122 232131,
Data Setup < Z
1- 18 of 18 (0 selected) Page 1
Seliige Ml # A B C D E F G H | J K L M N Q R s v w o x Y z
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(3) The new Promoter Form opens.

a

=4 Promoter: New - Microsoft Dynamics CRM - Internet Explorer

48 Microsoft Dynamics CRM

] |

David Watchorn 0

Promoter Add Leader &
= —— Shering
H Dvlete Copy alink
Save Save B Add to Marketing Connect  Assign Run Start Run
Close: List » E-madl alink Woskflow Dislog  Report
Save Colaboraty Process Data This is the
o i S Promoter -
b At Address New form
- Address Detads
I “ Promoter Details ~
I- :::::::I;u Frowom X | mlleumnmmd
Pramater Type * T3 TCANNo.*
s the Promoter & ® No () Yes CHO
~ Farmer?
TRM *
Herd Number
4 Auto Address
Enter Full Address or Postcode Search
B Projects Pro
4 Sales The Auto Address R
[ Contoct Detas 4 Address Details feature helps you a
L Funding Details i i
- Notes & Acttes A ) Son0 o) find a correct 3
Address Line 2 * Semall Area address qUICkly 3
Address Line 1% Blectoral District 3
~ Eircode *
4 Contact Details
First Maene * Last Name
Maan Phone * Eermuail *
4 Funeing Details
Previous fundineg @ Mo () Yes The name, phone
B Proisctc Dromated .
L Ackdrese Detats o and email of the
= Contact Detssts “ Notes & Activities A
b Funding Details Actlvitios Promoter are here.
Subject Tegarding Activity Type Activity Status Priewity Due Date
Related
‘“J':" = There is a question
3] Mare Addresses
3 Actw here about whether
d Closed Actiities the Promoter has
g Sub-Accounts . .
previously been in
receipt of funding. NS et 2
Notes
o Audit
B Projects Promoted
@ Projects Promoted...
 Sales il
& Ovportunities i P Acthe
LRr S

11




(4) The LAG Project User or the LAG User then completes the following fields.

Field Options

Auto-populates

Promoter ID

Promoter Type*

Choose:

Community Council

Company Limited by Guarantee (without Share Capital)
Cooperative Society registered under Industrial & Provident Societies
Act

Designated Activity Company limited by shares

Farmer

Formalised Community/Voluntary Group
Implementing Partner

Local Action Group

Limited Company

Partnership

Private Individual

Public Body

Registered Charity

Sole Trader

Trust

Other

Legally Constituted Name*

Legal Name as per Company Registration or the Private Individual Name

TCAN No* Tax Clearance Access Number
CRO No Company Registration Office Number
TRN* Tax Reference Number

Is the Promoter a Farmer? *

Choose

Yes (If “Yes” the Herd Number field becomes mandatory).
No

Herd Number

Enter the Herd Number if the Promoter is a farmer

Auto Address

The Auto Address is a feature that enables you to find an address easily and
accurately. You may enter the known details of the address and or the
postcode and the functionality suggests matching addresses for you to
choose from.

Address Line 1*

First line of the address

Address Line 2*

Second line of the address

Address Line 3*

Third line of the address

County / Dublin Postcode

The county or the Dublin Postcode e.g. “Dublin 1”, “Dublin 2” etc.

Small Area

The Small Area of the address (if known)

Electoral District

The Electoral District of the address (if known)

Eircode* The Eircode for the address
First Name* The first name of the Promoter
Last Name* The last name of the Promoter

Main Phone*

The mobile or landline of the Promoter — numbers only no spaces

Email*

The email address of the Promoter — standard email format

Previous Funding?*

This relates to whether the Promoter has previously been in receipt of any
public funding. Choose

Yes (if “Yes” the Previous Funding Amount field is mandatory)
No

Previous Funding Amount

The amount of any previous public funding in euros.

12



(5) The Promoter record is now complete and should look like this.

®

Promoter: New - Micrasoft Dynamics CRM - Internet Explorer - 8 “
48 Microsoft Dynamics CRM David Watchorn (7]

Promoter Add Leader &
| I gy save & tew ﬁ @ 2 fallSharing « @ @ g
4 Deactivate L (X% copy a Link
Start

Save  Save & Add to Marketing Connect Assign Run 3 Run
Close >(De\ele List - ;LﬁE-ma\'laLmk Workflow Dialog Report~

Save Collaborate Process Data
Information
Promoter Details Tast £ Mall
Auto Address ERIEE SEOW
Address
4 .
Contact Promoter Details A
Funding Promoter ID Legally Constituted  Taste of Mall
romoter 2094 egal onstitutex le allow
L Notes 8 Activities I N o
lame
Promoter Type * 3 Limited Company @ TcANNo.* 123456
Is the Promoter a @® No () Yes CRO
Farmer?
TRN* 12345
Herd Number
4 Auto Address
v
4 Address A
Address Line 1* 1 County / Dublin @ Co. Cork e}
Postcode
Address Line 2 * Main Street Small Area @ cHURCHTOWN o]
Adidress Line 3 * Mallow Electoral District (@ MALLOW NORTH URBAN =]
Eircode ™ 123456
4 Contact A
First Name * Ann Main Phone * 01123456
Last Name ™ FitzGerald E-mail * ann erald.com
4 Funding
Previous funding @ No () Yes
4 Notes & Activities A
Activities
|2 Activities Open Activities ~
D Subject a Regarding Activity Type Activity Status Priority Due Dat &'
£ >
4 4 Page1 b
Notes
v
Status Active
% 125% ~

13



LAG Projects

Overview

The main purpose of the LEADER system is to support the recording and management of LEADER
projects. Following the submission of an Expression of Interest by a project promoter, each project
record can transition through a series of stages as it progresses through the decision-making
process. Each of the system users in the Local Action Groups, Pobal and the Department have
different roles in transitioning the record through the various stages. An overview of the key stages
for approved projects is provided below.

The specific role of the Local Action Group in a project will be determined by whether the project is
created by: (a) the Local Action Group itself or (b) an associated Implementing Partner. For ease of
reference, the two distinct roles are detailed in separate sections of the User Guide as follows: LAG
project stages (Page 37 below) and IP project stages (Page 111).

Expression of Interest
Stages 01-02

Application
Stage 03

Public Procurement Check
(First Checklist)
Stages 04-06

Application Evaluated Eligibility Assessment

(Second Checklist)
Stages 07-09

Application Decision
Stage 10

Final Approval Checks
(Third Checklist)
Stages 11-14

Final Approval
Stage 15




LAG Project Stages

There are 15 stages for a project that is created by the Local Action Group, as well as 3 stages which
are relevant for the withdrawal or rejection of a Project or EOI. The table below provides a summary
of each stage along with details of the specific user role which completes the stage and the next
stage that the project progresses to.

LAG Can
Project LAG Article 48  Article 48 | Progress
User Manager User Manager | To Stage
Create New EOI
Enter basic EOI details including Promoter, LAG LAG
Indicative Budget, Project Name and Project User Vo1
Description, Primary Local Objective. Save as User
“01 EOI Submitted”
01 EOI.Submltted . LAG $ 02
Enter any outstanding EOI details. The EOI . LAG
Project V16
can now be progressed to User User ¢ 18
“02 EOI Eligible”.
02 EOI Eligible
Enter Application form details including LAG ¥ 03
- . . LAG
Sector or Initiative, Project Type, Sub-Type, Project User V16
Financials. Progress to User V18
“03 Application Submitted”.
03 Application Sybmntted LAG ¢ 04
Progress project to . LAG
p .o : Project V16
04 Application Public Procurement User
o User NV
Checklist
04 Application Public P.rocurement Checklist LAG ¢ 05
Answer the Public Procurement . LAG
) ) Project V16
checklist questions and progress to User User 417
“05 Application LAG User Sign Off”.
05 Application LAG Sign Off ¢ 06
The project is signed off LAG J 16
by the LAG User. Progress to User 417
“06 Application LAG Manager Approval”
06 Application LAG Manager Approval ¢ 07
The project is approved by the LAG LAG J 16
Manager. Progress to “07 Application Manager 417
Evaluation Eligibility Checklist”
07 Application Evaluation Eligibility Checklist LAG
The Application Evaluation Eligibility Assessment . LAG Vv 08
. . Project
Checklist questions are completed. Progress to User User V16
“08 Application Article 48 User Check”.

08 Appllc_atlon Article _48 _User Check Article ¢ 09
The Pobal Article 48 User fills in responses to 48 ¢ 10
all the checklist questions and progresses to User ¢ 16
“09 Application Article 48 Manager Verification”.

09 Application Article 48 Manager Verification
The Article 48 Verification by the Pobal Article J 10
Article 48 Manager before the Application 48 ¢ 16
decision. Progress to Manager
“09 Application Article 48 Manager Verification”.
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10 Application Decision

LAG

Project
User

LAG
Manager

Article 48
User

Article 48
Manager

(1]
Progress
To Stage

The decision on the application is made and LAG LAG Vi1
the Board Approval Date is entered. The Project User V16
project is then progressed to User V17
“11 Final LAG or IP User Check”.
11 Final LAG Check
The Final Approval Checklist is completed by LAG LAG V12
the LAG Project User or LAG User. The Project V16
Lo User
project is then progressed to User V17
“12 Final LAG Manager Approval”.
12 Final LAG Manager Approval
The Final Approval Checklist responses are LAG V13
approved by the LAG Manager. The project Manager V16
is then progressed to g V17
“13 Final Article 48 User Check”.
13 Final Article 48 User Check
The Final Approval Checklist responses Article V14
are checked by the 48 V16
Pobal Article 48 User. Progress to User V17
“14 Final Article 48 Manager Verification”.
14 Final Article 48 Manager Verification
The Final Approval Checklist responses are Article V15
verified by the Pobal Article 48 Manager. 48 V16
The project is progressed to Manager V17
“15 Final Project Approved”.
15 Final Project Approved LAG
The project is now approved. The LAG or Project LAG V16
Project User can populate Letter of Offer ) User V17
. User
and Contract dates at this Stage.
16 EOI or Project Withdrawn
LAG
A status for the Project LAG )
Withdrawal of the Expression of Interest or ) User
. User
the Project.
17 Project Rejected LAG
A status for the . LAG
I - Project -
Rejection of the Application at User
- User
Decision stage.
18 EOI Ineligible LAG
. . LAG
A status for setting Project -
. T User
Expressions of Interest to ineligible. User
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Stage 00
Create New Project

Overview

LAG Can

Project LAG Article 48 Article 48 | Progress
(VIY-14 Manager User Manager | To Stage

Create New Project LAG
Enter basic details including Promoter, Pt LAG ¢ o1
Indicative Budget, Project Name and User User
Description. Save as “01 EOI Submitted”

All Expressions of Interest received must be recorded on the LEADER ICT System. This involves the
creation of a new Project record by the LAG Project User or LAG User. The first step is for the LAG
Project User or LAG User to enter basic details including the Promoter, Indicative Budget, the
Primary Local Objective that the project is aligned to, Date EOI Received, Project Name and
Description. A number of other fields are automatically populated. Once this is complete the project
is saved at stage 01 EOI Submitted.

Process

(1) In the Left Navigation click Project Management.

i Mcressolt Dyrarics CRM

Share :£ [j-;l :::Ip:'\D Excel _ﬁ

L L3 Copy s Unk .
i PR o Eomadabink . Workd s | Rt - i
Reconds Collaborate Data
LAG Manage... 1} 5§~ LDSs 01, AllLDSs = | o
s ] Name s LD Ref N, Sub Regional Ar_.  Subara NUTS Region Does LOG indlude Gae..  LAG L0 Sutcome Tatal Bucget i | £
R ; (7 e il ] Cavan LDS o mot edit) B0051 Carvan Moraghan/rm...  Mdlards Region  No Approved Ll Lt ]
B e [ west Cork LD (g0 net edin 03 Cork west South-West Feg.. Mo Approved esooooonnd 8
4 Extensions. (] wentoed L0 o not edity o0 wiexford Mid-East Begion W Approved 4,000,001 z
B mornniy Rewumns 2‘
4 Reports.

] i
7

LAG Management
Project Management
>
Da
R 3 oA 3 {0 sebected) H 4 Pagel b

Settings an s A Bt D % F G H 1 i K L M W O B @ R 5 T U v W X ¥ 7
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(2) The Projects area opens showing the default “00 Active Projects” view of all projects that
have already been created by LAG Project Users or LAG Users within your own Local Action
Group organisation.

€ >

4m| Projects D0 All Pr

View A

Chasty

i Mcrenolt Dyraarrecs CRM

==

f x 3

David Watchom 7

Activate Share r ™[Rk Export to Ercel
Dreactvatr £ Copyalink o a Ll? o Fiter Lﬁ
e S A L el
Collabovate Process
Projects 00 Active Projects =
[ Project Retin
] oweimooooss
[] oweirtooooossa Green Plaret Orgarics.
L1 oweirioo00038s Gresen Planet Organics (4)
L] wexrestaseszinoans Horse Shod hakers
(] WEXTEST3S457 IWENIPESS200160  Macroom Art Gallery
[ wextesTasasT 100060 Macroom Craft Brewery
[] weawsTasas7 100068 Macraom Craft Brewery
[ cawciP1o00003a7 Macroom Moss
[ ovwiiniooo0026e Macroom Natural Cosmetics Company
] o1wcip100000275 Moo 700 (3 Cow Petting Zoo)
[ owarioooooass Hame
[ ewerrioooooas Rehurbishinent of Local Communty Hall
[] ovweomnsz oy Kears Statue
[] ovweirooooosss wicklow wexford co-op
m] i
[]  eawecipiooo0027s Yippeee Kan dye Country Ranch
LAG Management
| Project Management '
Data Setup.
Setings A & A B £ Db E F 8 H |

Fromater Name
Fam shop
Corkk Food Market
Cor Food Markit

Wndord's Main Promater Group

mae mass

Moo mass

Coperative Finnish and Insh Artists

Windy Gap
Mayfield Commurity Coundil
Urknown CLG
10 thhole
1 3 L M N o

Search for records.

Sub Thame

Hural Torwrs

Hural Terwrs

Aural Toursm

frterprive Development

Rural Tounsm

Enterprise Development

Puaral Terwrs

Hural Toursn

Hural Towrs
Pural Toursen

(4]

Wepan man e B~ D

O, EOH Submitted

03, Application Submitted

or. ion Evahuated (Eligibility
03 Apphication Subrmitted

01, BC4 Submitted

0. FOH Submitted

1. FO Submitted

02, ECH Eligible

0. B Fligibie

01, EOH Submitted i
6. Apphcation LAG Manager Apsroved

01, EO8 Submitted

o, EOH Submitted

2. EH Digibie

03, Apphcation Submitted

Charts Ak L
Share [k Bepart ta Bxcal
Gy Copy aLink . 3 [-l  Filter m
Assign Fun  Stal  Run  Import Advanced
@ Email a ok, Workflow Dilog  Report. Datae Find
Collaborate Process Data
ojects 00 All Projects = fo]
Create & new Project e, Prosect Rel ID Progect Name o Stage Primaty Local Objective atwon Recerved...  Address New ProjectEnterprise? & €
TGl [ ] WEXTEST3S4871.. Adlishs Big Project in Wexford T8 EDUProject..  Wenford LOSMural Tourism ™ = i
) Prameters [ wexTesTasasrr.. Allsh's i Test Project Record 01, 601 Submitted  Wesford LOS/Rural Towns. Ho g
[0 wextestssasri.  Andrers Brewery 18 01 Inghigible  Wesford LOS/Rural Tourism
[ WENTESTISAST1. A Gabery 7. Project Rejec.,  Wesford LDS/Tnterprae D ;
[ wWexTEST54571..  Artican Reer 01. 0N Submitted  Wesford LOS Enterprise 0. ThIS iS the ribbon g
] wextestasasri.  Anisan Cheese 18.EO1 Ineligible  Wexford LOS/Enterprize D... ;
[ mcavoons Canan TEST Project 1. 660 Subemitied  Cavan LOS/Rural Tourism ¥
[0 wextestasssr. Community Chickens 0. ECH Submitted  Weaford LD Enterprie . No i
] WENTESTIS4STI.. Community Feasibility Study 0. EO Subenitted  Wexford LDS/Enterprise D.. Ha
: WEXTEST354571...  Community Hall 01, EQI Submitted  Wiextard LDSRural Tourism Ho i
[] wexTesTas4stt.. Community Hall Renovation 01, B0 Submitted  Wiesford LDS/Rural Towns to i
[ WeXTESTIS5T1..  Community Market 0. 601 Submitted  Weitard LS Fnterprice D.. N
[ wextestasssri. Country Bskery Project 01, B0 Subemitted  Waford LDS/Enterprise D Ho
[7] WENTESTIS4STI.. Country Market 1 EOI Submitted  Wexford LDS/Enterprose D Ha
[0 wexTEsTa54571.. Craft Brewery O1. I Submitted  Westard LDS,Rural Toursm No
LAG Managerment || s MR Macroom 01 ECH Submitted  Wesfard LDSEnterprice D Na |
: L] wexTEST354571.. Danegal's Best Baer 01 ECH Submitted  Westard LIS, Enterprice D No o
 Project Manag -l_-( o ; 1 O Euihonittad Wafaed § 0 Eararnrica e s
Eia el 1 = 50 of 98 i sebected) H A page b
Settings an . & B o o 3 ¥ G H i ® L M N DO P q " s T u v o ow ox v z
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(4) A new Project record form opens.

e Charty Add Custamize
Y save 8 New | Sharing 1
H 7 Delete 4 CopyaLink . —
Save  Save & Assign Run St Run
o= E-mailalink  Workflow Dialog ~ Report -
2 A “« ”
sae @ N o Note that it says “New’
Pt here. s [0]
General @ N )
Questions &
Dates
4
Ressons & Notes General ~
Art 48 Appiication Ch.. i - .
David Watch
ool Project Ref ID [ Assignee 8 jatchorn 3
Promoter Name * @ Stage* B o1 EOI Submitted @
Related LAG* @ LAGRefID [
4 Common —
; 1S Call Type ®
2 Documents =] e |
B Audit History Indicative Grant € Island Area? @ No () Ves
Amount™

(& Co-operation Projects

(& Pobal/Dept Internal N, CaeRachtarear @® No (O Yes

Is this an Enterprise? @ No O Yes
& Checklist Responses f. *

4 Processes
@ Workflows Project Description *
Dialog Sessions BT
Description® *
V]
Status Active
H100% -

(5) The first step in creating a new project record is to add the Promoter. Click on the blue icon
beside Promoter Name field.

l I Y save & vew | sharing 1
. Delete 7| Copya Link . —
Save  Saved Assign n St Run
Close. 7 Emailalink  Workfow Dislog Report -
Save Collzborate: Process Data
ject Basic B
pec e [a]4]
General N
Questions GD
Dates
4
Ressons & Notes General ~
Art 48 Application Ch... 5
. & Project Ref ID. ee £ David Watchom =@
Finandials.
Promoter Name * = 1. EOI Submitted =
Related LAG* =] [G]
4 Commen —1
. DS Call Type *
29 Documents =] |
& Audit History Indicative Grant € Island Area? @ N0 () Yes
- Amount *
[@ Co-operation Projects
Gaeltacht Area? @® No () Ves

Pobal/Dept Internal N.

Stage Audits. Is this an Enterprise? () No () Ves
& Checkist Responses f... *

4 Processes
@ Workflows Project Description *
Dialog Sessions RS
Description* *
Y]
Status Active

#100% v
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(6) The list of existing Promoters is presented i.e. the list of promoters who are associated with
the LDS for that particular sub-regional area. As a Local Action Group, this will include
promoters that you have entered, as well as any promoters recorded by your associated
Implementing Partners. Scroll through the list or use the Search box to find the Promoter.

]| Look Up Record -- Webpage Dialog
4| https.//pobaluat.pobal.ie/LeaderUAT2/ controls/lookup/lookupinfo.aspx?AllowFilterOff=0&Defaul a

Look Up Record

Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: |=rom3ter ﬂ ] Show Only My Records ~
View: |Pmm0ler Lookup View ﬂ
Search: Taste of Mallow e}
Legally Constituted Name & Promoter ID E-mail e
D Blarney trails 2088 blarneytrails2s@gmail.c
D Coperative Finnish and Irish Artists 2104 test@test.com ~
D Cork Food Market 2086 ms@gmail.com
[ cRrTest 2101 test@asr.pt
O crTest3 2102 test3@aept
. ] Mayfield Community Council 2001 moneill@gmail.com
If the PromOter & D PRIVATE INDIVIDUAL (mR) 2100 PI@EYEIE
not set up, you [ privtae Individual 1 2103 privateindividual@test.i
can set it up USing O Taste of Clonakilty 2090 Clonakiltycookery@hotr
the New button < >
here_ Detailed 1-18 of 18 (0 selected) Page 1
instructions on v
. o [[ New |
setting up a
promoter are OK || Cancel || Remove Value
prOVIdEd @ https;//pobaluat.pobal.ie/Leaderl 0 Internet | Protected Mode: Off a

(7) Once you have found the correct promoter, tick the box beside the name of the Promoter
and click OK. Alternatively you can just click on the name of the Promoter.

] Look Up Record -- Webpage Dialog n
44| https,//pobaluat.pobal.ie/LeaderUAT2/_controls/lookup/lockupinfo.aspx?AllowFilterOff=0&Defaul a

Look Up Record

Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: |3|'om3:er ﬂ [] show Only My Records ~
View: |me0ler Lookup View ﬂ
Search: Taste of Mallow e}
Legally Constituted Name & Promoter ID E-mail =
Taste of Mallow 2094 ann@fitzgerald.com
< >
1-10f 1 (1 selected) Page 1
(V]
| Properties | ‘ New ‘
[ x4 | |[Remere Ve
https://pobaluat.pobal.ie/Leaderl O Internet | Protected Mode: Off a
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(8) The Promoter will automatically populate into the Promoter Name field.

ety

H l-lﬂi gk zave & ew Copy a Lil

fave  Save &
Closa

Project Basic .
F Gemerat [&
- Quastions

b Dates

- Reazong & Notes

Project

Mew

4 General

b Art 48 Applcation Cha.,
S Project Ref ID [

Indieative Grant €
Amaunt *

Praject Deazription

Project Marme *

Description* *

Status Active

Assignee B 1PUSERDS West Cork (do net edit) =
Promoter Mame® [ Taste of Mallow = stage” P 01, 0 Subited =
LAG B West Cerk IP1 {do nat edif LAG Ref ID fiero0a

LS 5 West Cork LDS (o not edit)

Gasltacht Area? ® No ()

Is this an Evterprise? @) No ()

b S|

<l

Cail Type:

Islard Area? & Mo Yes

BIBK -

(9) Complete the remaining fields as indicated by the asterisk and click Save & Close at top

right of screen.

Field Options

Project Name*

The name of the project

Description*

The project description must be at least 150 characters long.

Indicative Grant Amount*

The estimated Indicative Grant Amount

Choose:
Call Type* e Rolling Call
e Targeted
Choose:
Gaeltacht Area? e Yes
e No
Choose:
Island Area? e Yes
e No

Date EOI Submitted*

Select the date that the Expression of Interest was submitted from
calendar.

Stage*

Auto-populates

21



(10) Select the relevant Primary Local Objective that corresponds to your project from the
following options. These are associated with the Local Development Strategy for your Sub-
Regional Area.

Field Options

Choose:

Theme 1: Economic Development, Enterprise Development and Job Creation
e Sub-theme 1-1: Rural Tourism
o Sub-theme 1-2: Enterprise Development
e Sub-theme 1-3: Rural Town

Sub-theme 1-4: Broadband

Primary Local

Objective* Theme 2: Social Exclusion
e Sub-theme 2-1: Basic Services Targeted at Hard-to-Reach Communities
e Sub-theme 2-2: Rural Youth

Theme 3: Rural Environment
e Sub-theme 3-1: Protection and sustainable use of water resources
e  Sub-theme 3-2: Protection and improvement of local bio-diversity
e Sub-theme 3-3: Development of renewable energy
Theme Auto-populates based on your Local Development Strategy (LDS)

Sub-Theme Auto-populates based on your Local Development Strategy (LDS)

(11) Save the Project. The project is now at Stage 01 EOI Submitted and the Project ID is
generated.

e BB ai| nttps//hub pobalie/| eader/ maimn aspys

s Progects 00, Al Proj...

il Micrersoft Dyrares CRM

Fle octs View art: A
I l kgl save B ew Copy a L
l'fb sl Deactivate e
Save  Save B
Close
.

Projoct Basic
| Genral

forweiriooocoiea Amsignes * £ PUSERDS West Corke {do nat edit]

&l

Promater Mame * [ Taste of Malow 03 stage” M 01 EOI Submitted |

LAG B0 West Coric IF1 [do not edit) T3 LAG Ret D [#1000.
s & West Cork LDS {do nat edit) 3 callType T~

£100,000.00 Iudand Area? @ Mo Yes

of Checklist Responses f...
4 Processes

G WorkRows Green Earth Ovganscs

This project is for & new coganic food supsrmaricet in Mallow,

Active

"% v

Notes:
e The project is now at Stage 01 EOI Submitted and the Project ID is generated.
e The project can be progressed to Stage 02 EOI Eligible.
e The project can be progressed to Stage 16 EOI or Project Withdrawn, if it is withdrawn.
e The project can be progressed to Stage 18 EOI Ineligible, if it is ineligible.
e The project cannot be reversed.
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Stage 01
EOI Submitted

Overview
LAG Can
Project LAG Article 48 Article 48 | Progress
(VIY-14 Manager User Manager | To Stage
01 EOI Submitted
Enter any outstanding information that LAG LAG ¥ 02
relates to the project. The project is then Project User V16
progressed to User V18

“02 EOI Eligible”.

At Stage 01 EOI Submitted, the LAG Project User or LAG User enters any outstanding information
that relates to the project such as additional information for the Project Description. Once complete
the project is progressed to Stage 02 EOI Eligible indicating that the Expression of Interest is eligible
to go forward to a full application. Alternatively the project is reversed by the LAG Project User or
LAG User to Stage 00 Create New Project for amending.

Process

(1) Open the project which is currently at Stage 01 EOI Submitted.

4| https://hub pobalie/|L eader/main aspye

i Projects 00, All Proj...

Pacjects | View sty Add  Customize
| I g sove & new [ Copyatink ‘ﬂ
3 ad oeactvate G £-maila Link s
Save  Save & Run St Aun
Close Wark! Dakg  Report «
Save Collsborste Process Dt
'F‘*““"" fi Project
General .
- Green Earth Organics
b Questions.
& Dates
a
- Reasons & Notes General ~
L Art 48 Application CT..
; :""' Project Ref 1D fweirioooooias Assignee* B 1PUSERDY West Cork ido pefledi) =]
- Financials
Promater Mame * Lo Taste of Mafiow T swge” M 0. £ Submittes o |
Related LAG B0 West Coric IP1 [do not edit) & aGRefiD 94000
4 Comman — e
& oS & West Cork LDS {do not edit) & Cail Type w
) Documents :
=) Audit History Indicative Grant €100,000.00 Iskand Area? (@) No 1 Yes
Amaunt *
Ty Claims for this Project
itacht duea? @ ~
& Cooperation Partners. il e () o Lo
s Pobal/Deptintemal N |y gy an Erterprise? @) Mo () Yes
A Stage Audits
#f Checklist Respanses 1.
. Project Description =
(4 Workfows Project Mame * Grean Earth Crganics
Descripticn” ® This project is for & rew crganic food supermarket in Maliow, U
Status Activa
LB FL
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(2) The project record should now look like this:

Viem  Charts  Add  Custemice

l I Save & New [ Copy a Link i
L-é 35 Deactivate -
Save  Save &
Ciose

David Watcharm
Leac

7] E-mail 2 Link
Run  Stat  Run
Workiow Dialog ~ Report -
Save Collaborate Process Data
Project Basic Project
Questions Green Earth Organics
Dates
a
Reasons & Notes General ~
Art 48 Application Ch... =
x A::u ication Project R [orwarroosoores Assignes* § 1PUSER03 West Cork (do not edit) o]
inancials
Promoter Name * [ Taste of Mallow @ stage® » 02. EOI Eligible 3
Related LAG B0 West Cork IP1 (do not edit) @ AGRefiD [ip1000
4 Common — B
DS 3 West Cork LDS (do not edit) call Ty
131 Documents = = e
3 Audit History Indicative Grant  £100,000.00 Island Area? @ No (O Ves
Amount™®
R Claims for this Project
(& Cooperation Partners... E=EIEr ® No (O Yes
Pobal/Dept Internal N... s this an Enterprise? @) No () Yes
# Checklist Responses ..
e Project Description
@ Workdlows Project Name * Green Earth Crganics *
Description® * This project is for @ new organic feod supermarket in Mallow.
v
Primary Local Objective
Primary Local (@ West Cork LDS/Enterprise Development ]
Objective *
Theme * Rural Economic Development, Enterprise Development And Jot Creation =
Sub Theme * [ Enterprise Development =}
Sector/Initiative e}

Chaets  Add

l I Save & New

L-é 54 Deactivate
Save  Save
Close

[} Copy a Link g
7] £-mail 2 Link -
Run  Stat  Run
Workflow Dialog  Report -+

Save Collaborate Process Data
Project Basic Project
o= Green Earth Organics
Dates
Reasons & Notes pacenetal ~
Art 48 Application C.. =
Fi Afp Project R [orwaipro0000183 Assignee * £ 1PUSERD3 West Cork (do not edit) =
inancials
Premoter Name * (I3 Taste of Mallow @ Stege™ » 02. EO Eligible =
Related LAG B0 West Coric IP1 (do not edit) @ LAGRefID |wmuo
4 Common = =
5 West Cork LDS (do not ecit) call Ty
[ Documents = 3 ee ‘
&1 Audit History Grant  €100,000.00 Island Area? ® Mo (O Ves
A t
Ty Claims for this Proje: moun
& Cooperation Partners... ==y @ No O Yes
Fe bz izl L Is s an Enterorise? @) No () Yes
Stage Audits
& Checklist Responses
4 Proc Project Description
Gt Workflows Project Name * Green Earth Orgznics ol
Description* * This project 5 for a new organic foad supermarket in Mallow.
v
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(4) The record is now progressed to the next stage. Click on the icon to the right of the Stage
field.

x

L-E8CES &

Proyects | View  Charbh  Add
l I Yy save & New [ Copy a Link
L-é 35 Deactivate  “Iz] E-mail 2 Link
Save  Save & Run  Stat  Run
Close Workfiow Diaslog  Report+
Save Collaborate Process Data
Project Basic i
Enn
Questions Green Earth Organics
Dates
4
Reasons & Notes General A
Art 48 Application Ch... =1
. A:"’ ication Project Ref ID [orwciriooo001ea Assignee & 1PUSERO3 West Cork (do not edit) =]
inancials
Promoter Name ™ [ Taste of Mallow @ stage® PP 02 coi Eigiple =
Related LAG B3 West Cork IP1 {do not edit) @ LG RefiD |\P1000
4 Common ol =1
LDs ZZ West Cork LDS (do not edit) Call Type v
B Documerts = @ ot |
[ Audit History Indicative Grant  £100,000.00 Island Area? ® No O ves
Amount™*
R Claims for this Project
(& Cooperation Partners... E=mEER @ Ne O Yes
Pobal/Dept Internal N... Is this an Enterprise? @) No () Yes
& Checklist Responses ..
+ Proc Project Description
@ Workdlows Project Name * Green Earth Crganics *
Description* * This project is for a new orgaric food supermarket in Mallow.
v
Status Active
H100% v

(5) The Stage lookup screen opens showing all possible Stage Transitions which the LAG Project
User or LAG User can make at this point.

& Look Up Record -- Webpage Dialog

| ﬁ https://10.0.0.152/LeaderUAT2/_controls/lookup/lockupinfo.asp @ Certificate ermrl

Look Up Record
Enter your search criteriz and click Search to find matching records. Filter your results and view different columns of
«data by using the View options, Then, select the record you want and click OK.

Look for: [Project Stage how Only My Records

View: |Pcssible project Stages

[#]

Name a
01. EQI Submitied

02. EOI Eligible
16. EO|/Project Withdrawn
18. EOl Ineligible

ooon

1 - 4 (0 selecied) M 4 Page1 ¥

[ oK |[[  cancel ][ Remove value |

https://10.0.0.1% 9 Internet | Protected Mode: Off 5
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({1

(6) Place a tick beside 02 EOI Eligible and click OK.

& Look Up Record -- Webpage Dialog

| ﬁ https://10.0.0.152/LeaderUAT2/_controls/lookup/lookupinfo.ase ¥ Certificate error|

Look Up Record
Enter your search criteriz and click Search to find matching records. Filter your results and view different columns of
«data by using the View options, Then, select the record you want and click OK.

Look for: |Project Stage ] Show Only My Records

View: |F‘nssible project Stages

Name = <

01. EOl Submitted

02. EOI Eligible
16. EO|/Project Withdrawn
18. EOl Ineligible

OOr O

1-4(1 selected)

M 4 Page1 ¥

https://10.0.0.1¢ D Internet | Protected Mode: Off

If a project is ineligible or
withdrawn it should be
progressed to the
relevant stage. Further
information on
progressing to Stage 16
EOI or Project Withdrawn
or Stage 18 EOI Ineligible
is provided in the
relevant sections of this
guide

(7) Click Save to update the record to the new stage which is 02 EOI Eligible.

[ copy a Link

] E-mail a Link FF
Workon Didoq  Repert
Collaborate Process Data
== Project Projects MRS
Save this Project ' Green Earth Organics
Dates
Reasons 8 Notes “ General ~
::;ii:ﬁp"mm e Project Ref ID |mwcmoooﬂn|az Assignee ™ £ 1PUSER03 West Cork (g0 not edit) =)
Promaoter Name * IB Taste of Mallow ﬁ S(age* » 02. EOI Eligible: m
Related LAG B0 West Cork IP1 {do not edit) @ LAGRefID |\mooo
‘ c;';::umems 1Ds I West Cork LDS (do not ecit) & CallType [
\._.,] Audit History Indicative Grant €100,000.00 Island Area? @ No O Yes
R Claims for this Project fresrlf®
L& Cnnperat\'nn Feriram., Gaeltacht Area? @ No O Yes
e x| Is this an Enterprise? @) No () Yes
Stage Audits
# Checklist Responses ...
o s Project Description *
@ Workflows Froject Name ™ Green Earth Organics
Description* * This project is for 3 new organic food supermarket in Mallow.
v
Status Active
javascript; % 100% -
Notes:
e The project is now at Stage 02 EOI Eligible.
e The project can be progressed to Stage 03 Application Submitted.
e The project can be progressed to Stage 16 EOI or Project Withdrawn if it is withdrawn.
e The project can be progressed to Stage 18 EOI Ineligible if it is ineligible.
e The project can be reversed to Stage 01 EOI Submitted if basic information needs amending.
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Stage 02
EOI Eligible

Overview

LAG Can
Project LAG LAG Article 48 Article 48 | Progress

(VIY-14 User Manager User Manager | To Stage

02 EOI Eligible

Enter further details including Sector or LA.G LAG Vo3
Initiative, Project Type, Sub-Type, Financials Project User V16
’ J yp ’ yp ’ User 4’ 18

and progress to “03 Application Submitted”.

This stage involves the inclusion of additional project information including the Sector or Initiative,
Project Type, Project Sub-Type, Applicant Type, Financial fields and the Questions section, as well
as the Date Application submitted. It represents the final step before an Expression of Interest
becomes a formal application. Once the relevant information has been completed, the project can
be progressed to Stage 03 Application Submitted. Alternatively the project is reversed by the LAG
Project User or LAG User to Stage 01 EOI Submitted for amending.

Process

(1) The LAG Project User or LAG User opens the project record which is at Stage 02 EOI
Eligible.

] I gl save e riew (@ Copy atink
3 Focacivare G e-mail a Link

Save Save B
Close

Lave collaborate

[ et [@ G Projects -t
- Green Earth Organics

b Cuuestions

b Dates _

& Reasons & Notes 4 General ~

L Art 48 Appication Ch...
: :"P Project Aef 10 [rweirrooooaes Assignee * £ PUSERD3 West Cork | |

- Financials

Promater Mame * [ Taste of Maiow 3@ sage* P 02 ECH Engible

Ralited G B West Cork 1P o not edit) 0@ AGReFID

4 Co - —
ey s 5 West Cork LDS (do nat edit @ caitype® ~
i3 Documents =
2 Audit History Eidhcative Grart £100,000.00 Istand Area? @ No () Yes
T Claims for this Project =
& Cooperation Partners... Gaeltacht Ares? ® Mo Yes Entesprise Type [ Medum =
L& Pobal/Dept Intermal N._ b thes an Ertesprise? () No @) Ves Mew or Extsling M ]
|4 stage Audits : Erterpriss?

o Checkiint Respanses 1.
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(2) The LAG Project User or LAG User completes the following basic information fields:

Field Options

Choose:
Is this an Enterprise?* e Yes (If “Yes” the following two questions are mandatory)
e No
Choose:
Enterprise Type * Medium
P P e Small
e Micro
L. Choose:
New or Existing
. e New
Enterprise? .
e Existing
Choose:
e Analysis and Development
. e Capital
Project Type*!
J P e Large Scale Project
e Marketing
e Training
Choose:

Project Sub-Type*

e Artisan food

e Co-operation Inter-territorial Full

e Co-operation Inter-territorial Preparatory

e Co-operation Cross-Border Full

Co-operation Cross-Border Preparatory

e Co-operation Transnational Full Project

Co-Operation Transnational Preparatory

REDZ

Not Applicable (For most projects you choose “Not Applicable”)

Applicant Type*

Choose:
e Community
e Hard to Reach Communities
e Private

Maximum Funding*

Auto-populates based on Project Type and Project Sub-Type.
See Appendix 1.

Maximum Rate of Aid*

Auto-populates based on Project Type and Project Sub-Type.
See Appendix 1.

1 See Appendix 1 for further information on the Maximum Rate of Aid and Maximum Funding by
Project Type, Project Sub-Type and Applicant Type.
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(3) Next choose the Sector or Initiative.

Sector or Initiative?* Choose from drop down list. Note that the options available are those
associated with the Primary Local Objective, Theme and Sub-Theme. Full
list of possibilities:

Theme 1: Economic Development, Enterprise Development and Job
Creation

Subtheme 1-1: Rural Tourism
e Activity/Adventure Tourism (angling, walking, cycling)
e Agri-Tourism
e Cluster/network of Tourism Businesses
e Culture & Heritage Tourism
e Eco-Tourism
e Food Tourism
¢ Health & Wellness Tourism
e Marine & Water-based Tourism
e Promotion of area as “destination” (website development, etc.)
e Other (please specify)

Subtheme 1-2: Enterprise Development
e Agricultural Diversification (e.g. farm shops)
e Creative Industries
e Food & Beverage
e Hospitality
e ICT
e Marine Diversification (e.g. fish smoking)
e Social Enterprise
e Other (please specify)

Subtheme 1-3: Rural Town
¢ Development of community/ recreation spaces
e Development of festivals
¢ Development of markets
e Maintenance/Restoration/Upgrading of built environment in town
e Streetscape enhancement
e Tidy Towns
e Other (please specify)

Subtheme 1-4: Broadband
e Action Plans / Feasibility Studies
e Capacity Building / Training
e Skills Development
e Small scale equipment
e Other (please specify)

2 Appendix 2 provides further information on the categories for each project under all Sub-Themes along with
definitions and examples for guidance.
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Theme 2: Social Exclusion

Subtheme 2-1: Basic Services Targeted at Hard-to-Reach Communities
e Bereavement/Suicide-prevention Services
e Education/Training Skills Development
e Health
e Personal Support Services
e Recreational/Physical Amenities
e Retail/Financial Services
e Social/Community Amenities
e Transport
e Other (please specify)

Subtheme 2-2: Rural Youth
e AccesstolT
e Arts
e Sport/Recreation
e Youth Clubs / Cafés
¢ Youth Entrepreneurship
e Other (please specify)

Theme 3: Rural Environment

Subtheme 3-1: Protection and sustainable use of water resources
¢ Local Action Plans/Feasibility studies
e Technical Capacity Building/Training
e \Water Conservation Education/Awareness
e Water Conservation Initiatives
e Other (please specify)

Subtheme 3-2: Protection and improvement of local bio-diversity
e Biodiversity Protection Education/Awareness
e Environmental Improvement Initiatives
¢ Local Action Plans/Feasibility studies
e Other (please specify)

Subtheme 3-3: Development of renewable energy
e Local Action Plans/Feasibility Studies
¢ Practical Sustainable Energy Initiatives
e Renewable Energy Education/Awareness
e Technical Capacity Building/Training
e Local Action Plans/Feasibility studies
e Other (please specify)
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(4) Next complete the following financial fields with information from the application form.

Total Project Cost * Total of estimated outlay cost and benefit in kind. Enter a numeric figure.

Contribution in Kind* Contribution in Kind. Enter a numeric figure.

Private Match Funding amount. Enter a numeric figure. Please note, the
Private Matching Funds* Private Matching Funds field should not include any contribution in kind
that may be provided by the promoter.

Public Match Funding amount. Enter a numeric figure. If populated the

. . -
LB AL following field is mandatory.

Source of Public Choose from the list of values provided. Note: only one source can be
Matching funding populated.

Total Funding Sources is the sum of Contribution in Kind plus Private
Total Funding Sources Match Funds plus Public Matching Funds plus LEADER Grant Amount.
Auto-populates.

Minimum Funding

Threshold * The Minimum Funding Threshold. Enter a numeric figure.

LEADER Grant Amount * LEADER Grant Amount. Enter a numeric figure.

LEADER Grant Amount  LEADER Grant Amount Paid is the total of all approved claims. Auto-
Paid populates.

LEADER Grant Amount  LEADER Grant Amount Remaining is the LEADER Grant Amount minus
Remaining the LEADER Grant Amount Paid. Auto-populates.

Total Claims Approved

but not Paid Total Claims Approved but not Paid. Auto-populates.
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(5) 1f the Project has Sub-Theme “2-1 Provision of basic services targeted at hard to reach
communities”, then the following fields are populated. Otherwise they are not populated.

Primary Target Group

Choose:

Children

Farmers on small holdings

Fishermen

Local Authority Tenants

Lone Parents

Long Term Unemployed people

Homeless individuals or those experiencing housing exclusion
Islanders

NEETS (Young People who are not in Employment, Education or Training)
Migrants or New Communities (including refugees or asylum seekers)
Older People

People living alone

People with a Disability

Roma

Small and Medium Enterprise Owner

Travellers

Under-employed people

Unemployed people

Women

Young People (15-35 Years)

Other (Please Specify)

Secondary Target Group

Children

Farmers on small holdings

Fishermen

Local Authority Tenants

Lone Parents

Long Term Unemployed people

Homeless individuals or those experiencing housing exclusion
Islanders

NEETS (Young People who are not in Employment, Education or Training)
Migrants or New Communities (including refugees or asylum seekers)
Older People

People living alone

People with a Disability

Roma

Small and Medium Enterprise Owner

Travellers

Under-employed people

Unemployed people

Women

Young People (15-35 Years)

Other (Please Specify)

Other Target Group

Free text
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(6) Next complete the Monitoring questions below as appropriate:

Field

Is this project
improving basic
services or
infrastructure?*

Options

Choose:
o Yes (If “Yes” the next question becomes mandatory)
e No

Indicate the population
that will benefit from
this service

Enter a whole number indicating the population.

Is this funding state aid Choose:
under the “De Minimis” e Yes
rule?* e No
. . Choose:
Is the pr.OJ.ect .creatmg ® Yes (If “Yes” the following two job questions are mandatory)
or sustaining jobs?* o e

Anticipated # of jobs
created

The anticipated number of jobs to be created overall.

Anticipated # of jobs
sustained

The anticipated number of jobs to be sustained overall.

Actual # of jobs created
for 2016

The actual number of jobs created for 2016.
Note this field is not mandatory.
Note that if no jobs are created enter “0”.

Actual # of jobs
sustained for 2016

The actual number of jobs sustained for 2016.
Note this field is not mandatory.
Note that if no jobs are sustained enter “0”.

Actual # of jobs created
for 2017

The actual number of jobs created for 2017.
Note that this field is not populated until the end of 2017.

Actual # of jobs
sustained for 2017

The actual number of jobs sustained for 2017.
Note that this field is not populated until the end of 2017.

Actual # of jobs created
for 2018

The actual number of jobs created for 2018.
Note that this field is not populated until the end of 2018.

Actual # of jobs
sustained for 2018

The actual number of jobs sustained for 2018.
Note that this field is not populated until the end of 2018.

Actual # of jobs created
for 2019

The actual number of jobs created for 2019.
Note that this field is not populated until the end of 2019.

Actual # of jobs
sustained for 2019

The actual number of jobs sustained for 2019.
Note that this field is not populated until the end of 2019.

Actual # of jobs created
for 2020

The actual number of jobs created for 2020.
Note that this field is not populated until the end of 2020.

Actual # of jobs
sustained for 2020

The actual number of jobs sustained for 2020.
Note that this field is not populated until the end of 2020.
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(7) Note that if the response to the question “Is the project creating or sustai

then the following fields become mandatory:

Anticipated # of jobs created
Anticipated # of jobs sustained

(8) The screen looks like this:

Fil View  Charhs

A

ing jobs?” is Yes

l I Iysave & New (5 Copy a Link g
L-é «§ Deactivate ] E-mail a Link
Save Saved Run Start Run
Close Workflow Dislog ~ Reporte
Save Collaborate Process Data
Project Basic

| Reasons & Notes
|- Art 48 Application Ch..

L Financials

Related
4 Common
L}! Documents
|4 Audit History
R Claims for this Project
L g8 Cooperation Partners...
Pobal/Dept Internal N...
Stage Audits
o Checiist Responses f...

4 Processes
Gﬁ Workflows

Project

@ Green Earth Organics

ot

4 Questions A
Is this project No Is this funding state |No
improving basic aid under the "de
services/ minimis” rule? *
infrastructure? *
Indicate the Is this project [Yes
population that will creating or
benefit from this sustaining jobs? *
service
# of jobs created/sustained
Anticipated # of jobs (7] Anticipated # of jobs =R
created * sustained *
Actual # of jobs R Actual # of jobs —
created for 2016 . . . sustained for 2016 H e H
N Note that this field is """ " Note that this fieldis

ual # of ol ctual # of jobs
ereated for 2017 now mandatory. sustained for 2017 now mandatory. v
Actual # of jobs Actual # of jobs
Status Active

#H110% ~

(9) Click the icon beside the Anticipated # of jobs created field to populate it.

Fil View  Charhs

A

l I Iysave & New (5 Copy a Link g
L-é «§ Deactivate ] E-mail a Link
Save Saved Run Start Run
Close Workflow Dislog ~ Reporte
Save Collaborate Process Data
Project Basic

I General

| Dates
| Reasons & Notes
|- Art 48 Application Ch..

L Financials

Related

4 Common
L}! Documents
|4 Audit History
R Claims for this Project
L g8 Cooperation Partners...
Pobal/Dept Internal N...

Stage Audits

o Checiist Responses f...

4 Processes
Gﬁ Workflows

Project

@ Green Earth Organics

4 Questions

Is this project No
improving basic

services/

infrastructure? *

Indicate the
population that will
benefit from this
service

# of jobs created/sustained

Eoaat

Is this funding state |No
aid under the "de
minimis” rule? *

Is this project [Yes
creating or

sustaining jobs? *
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Anticipated # of jobs =R
created
Actual # of jobs (@ Ac¥al #of jobs =@
created for 2016 sustained for 2016
Actual # of jobs (@ Actual # of jobs =}
created for 2017 sustained for 2017
v

Actual # of jobs [T  Actual #of jobs =
Status Active

#H110% ~



(10) The Anticipated Jobs Created form opens.

Prcects | View

| I Ik save & New [ Copy a Link
23 Deactivate I3 E-mail a Link
Save  Save B C] Run  Start Run
Close Workfiow Dialog  Report+

Save Collaborate Process Data

Information Job Count
L
General G Antecipated jobs created

Reated 4 General

4 Common

[# Audit History
= Projects Existing FT* Existing PT* Existing Seasonal * Existing FTE*

New FT* New PT * New Seasonal * New FTE*

= Projects

4 Processes
@ Workdlows

Status Active

#100% ¥

(11) Fill in the following mandatory fields to indicate direct jobs created (whole numbers only).
If there are no jobs applicable to a particular field, then enter “0” to satisfy the mandatory
requirement.

Field Description

New FT* Number of new Full-Time jobs.

Existing FT* Number of existing Full-Time jobs.

New PT* Number of new Part-Time jobs.

Existing PT* Number of existing Part-Time jobs.

New Seasonal* Number of new Seasonal jobs.

Existing Seasonal* Number of existing Seasonal jobs.

New FTE* Number of new Full-Time-Equivalent jobs.
Existing FTE* Number of existing Full-Time-Equivalent jobs.
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(12) The screen should now look like this:

Viem  Charts  Add  Custemice

l I I ! Iy save & New [ Copy a Link i

15 Deactivate '] E-mail a Link
Run tart  Run

Save  Saved s
Close X Delete Worlflow Dialog  Report»
Save Collaborate Process Data

'L"""'"‘““ @ Job Count

General oA g

Anticipated jobs created

i 4 General
4 Common —

[ Audit History New FT* 1 New PT* 1 New Seasonal * 1 New FTE™® 1

= Projects Existing FT * 0 Existing PT* 0 Existing Seasonal * 0 Existing FTE * 0

=) Projects
4 Processes

G* Workflows

Status Active
H110% -

(13) Click Save & Close.

5 P XX T £ * O

i, Progects 00, All Pre,
David Watchom 7

[l et | View  Chaebh Add Custe

I ! Iy save & New [ Copy a Link i
Save &

1§ Deactivate ] E-mail a Link
Run St Run

Save
Workflow Dialag ~ Report

Close | X Delete
Save Collzborate Process Data
Informa Save & Close
=
Save and close this Job Count. iticipated jobs created
Heieed 4 General
4 Common —
@ Audit History New FT* 1 New PT* 1 New Seasonal 1 New FTE* 1
= Projects Existing FT * 0 Existing PT* 0 Existing Seasonal * 0 Existing FTE * 0
=P Projects
4 Processes
@ Workflows
Status Active
javascript; H110% v
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(14) The screen should now look like this. The figures entered are now saved and available as a
linked record i.e. one can click the link to view the record.

i Projects 00, All Proj.. % (8

e Proyects | View  Charh  Add Custamise
I I Igysave 8 New [T Copy aLink @
13 Deactivate '] E-mail a Link
Save  Saved un St Run
Close Workflow Dialog ~ Report «
Save Collaborate Process Data
Project Basi -
ot b o T[¥]
el "' Green Earth Organics
Questions. g
Dates . i
Reasons & Notes Questions ~
C DL E s Is this project No Is this funding state  |No
Financials improving basic aid under the "de
servicas/ minimis® rule?*
infrastructure? *
Related
Indicate the Is this project [¥es
4 Common population that wil creating o
I’ Documents benefit from this sustaining jobs? *

|4 Audit History service

. !
R Claims for this Project Ctlisteiceatodizust et

L Cooperation Partners... Anticipated # of jobs | g Anticipated jobs created & Anticipated # of jobs fre]
B
[sd Pobal/Dept Intemal N... = Staned
Stage Audits Actual # of jobs [ (@ Actual #of jobs @
created for 2016 sustained for 2016
ﬂ Checklist Responses f... _— ﬁ
Actual # of jobs L. . . Actual # of jobs
4 Processes created for 2017 This is a linked record i.e. you | suswinedfor2017
& — v
@ workfiows Actual # of jobs lick . h Actual # of jobs ro]
can click on it to see the
Status Active .. .
underlying information.
BI10% v

(15) Repeat the process for the Anticipated # of jobs sustained field.

(16) Finally add the Application Submitted Date:

Application Submitted  The date the application is submitted. This is the date it is progressed to
Date* Stage 03 Application Submitted.
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(17) The project record should now look like this:

View  Charls

i Deactivate

4 Common
<3 Documents,
A Audit History
Q@ Clasms for this Project
| Cooperation Panners...
(%] Pobal/Dept Intemal N...
[ stage Audits
of Checklist Responses f..
4 Procosses
(4 workflows

ysme s new ([ copyalink

A

Custamize

Biavid Watchorn 7

@ £-mail a tink
Run St Aun
Workiiow Dialog  Report «
Collaborate Procecs Data
E—’—] Project Projects LAk 3t
~ Green Earth Organics
4 General ~
Progect Ref 1D Iu!wrw‘momm! Assignes ‘ IPUISERDS West Cork {do nat edit] .ﬂ
Promater Mame * 3 Taste of Maliow 3 swge* P 02 ECH Engible =
LAG BB Wiest Cork 11 (do not edit) O LAGRefID [ir1000
105 % West Corke LDS {do nat edit] 0 cattype® [
Indicative Grant  £100.000.00 skand Area? @ Mo () Yes
Amaount *
Gaeltacht Area? @ No ) Yes Enferprise Type * 5§ Medium =
Is tha an Erterprise? () No @) Ves MNew or Existing [Hew ]
* Enterpriss? *
Project Mame * Green Earth Organics
iption® * i project is for a new ong in Maliow.
Primary Local Objective
Primary Local @ West Cork LDS/Enterprise Development . |
Cbjective *
Theme * 1| Raral Econamic D Erteaprize And Jab Creation 3
Sub Theme * = Enterprise Development 3
Sector/nitiative® (J Social Enterprise =
Project Type * = Capial T AppicantType™ gy Private q2
Mamum Funding *  £200,000.00 Maximum Rateof 50
Hid%*
Project Sub-Type * G N/ 0§ Source of Public v |
Matching funding
Approved by Dept @) No () Yes Date of Approval [
Pramary Target (@ Secondary Target 3
Group * Group
Cthar Targe Group
4 Questions A
Is this project No Is this funding state | No
improving basic aid under the "de
services/ minimis” rule? *
infrastructure? *
Indicate the Is this project [ves
population that will creating or
benefit from this sustaining jobs? *
service
# of jobs created/sustained
Anticipated # of jobs gy Anticipated jobs created (@ Anticipated # of jobs e}
created * sustained *
Actual # of jobs & Actual # of jobs o]
created for 2016 sustained for 2016
Actual # of jobs [@ Actual # of jobs o]
created for 2017 sustained for 2017
Actual # of jobs (& Actual # of jobs =}
created for 2018 sustained for 2018
Actual # of jobs (@ Actual # of jobs =
created for 2019 sustained for 2019
Actual # of jobs (O  Actual # of jobs =
created for 2020 sustained for 2020
4 Dates
Date EOI Received®  13/02/2017 Evaluation
Committee Date
Date Application  03/01/2017 Board Approval Date v
Submitted by LAG *
Status Active
H110% -

38




(18) If the Project Subtype is a Cooperation Project then add the Cooperation Partner.

If it is not a Cooperation Project please proceed to Point 28.

[ ]
must be “LAG”.

¢ 5

[~ routo o, ]

View  Charls  Add  Custemice

Note that for a Cooperation Project, the Promoter Type field on the Promoter record

If you select a Cooperation Project the Cooperation Partner Subgrid appears:

x

i x

David Watchom 7

Iy seve ainew  ff CopyaLink
H I'-é s Deactivate i E-mail a Link:
Save Save & Run Run
Close Workflow Dialog Report«
save Collaborate Process Data
Prjc i e Eoann
General & .
T " Green Earth Organics
estions
Dates Aid
|- Reasons & Notes Project Sub-Type [ Co-operation Transnational Ful Project = ~
| Art 48 Application Ch...
L Financials Approved by Dept @) No () Yes Date oNgpproval
Source of Public @
Related Matching funding
4 Common Primary Target [Q Secondary Target o
b T Group Group
2 Audit History Other Target Group
: eizim bR Co-operation LA... Linked Projectl..  Linked Project N.. Co-operationN.. Linked Projectl..  Linked ProjectN.. NI County Linked Project L. Linked Project N... NILAG a ]
(el Partners...
Pobal/Dept Intemal N...
Stage Audits No Cooperation Partner / Linked Project records are available in this view.
& Checldist Responses ...
4 Processes
G Workfl < 2
s 0-00f 0 (0 selected) 4 4 Page 1P
v
Status Active
105% -

(19) Click inside the Cooperation Partner subgrid.

el -« Mo/ nubpobabe e _____________________________________________O-acl, &

View

il Nicrersoft Dyramics CRM

Charts  Add  Customice

rgpects

=

Delete Cooperation Partner / Linked Project Save Filters "

4 Copy a Link Y

Biavid Watchorn 7

Leader a

» E-mail a Link Save Filters as New View .
‘Add New Cooperation Partner / Linked Filter Set As Default  Chart Run Start Run  Export Cooperation Partners / Linked
Project Vi Pane. Workilow Dialog Report. Projects
Records Collaborate Current View View Process Data
Project Basic A
ke @) o ~[]3)
= **" Green Earth Organics
Questions
Dates Aid%
b Project Sub-Type [ Co-operation Transnational Full Project @ Actual Rate of Aid % 0.00 2
| Art 48 Application Ch..
L Financials Approved by Dept @) No () Yes Date of Approval
Source of Public @
Related Matching funding
4 Common Primary Target [@ Secondary Target =]
{9 Documents Group Group
2 Audit History Qther Target Group
R Claims for this Project = 5 5 5 5 - - - -
& rart Co-operation LA... Linked Project . Linked ProjectN... Co-operationN...  Linked Project|..  Linked ProjectN... NI County Linked Project .. Linked Project N... NILAG & o
artners...
Pobal/Dept Intemal N...
5 .
Stage Audits No Cooperation Partnp-tLink b i i s
@ Checldist Responses ...
4 Processes - A
& Workliows < This is the Cooperation
0-00f0 (0selected) .
Partner subgrid. v
Status Active
#105% ~
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(20) Click Add New Cooperation Partner / Linked Record.

lete Cooperation Partner / Linked Project | Copy a Link Save Filters i @_‘
»| E-mail a Link Save Filters as New View x
‘Add New Cooperation Partner / Linke: Filter Set As Default  Chart Run start Run  Export Cooperation Partners / Linked
Project Vi Pane~ Workflow Disleg Report - Projects
Recorts Collaborate Current View View Process Data
Add New Cooperation Partner / .
L Project ﬁ_l Project .
" Green Earth Organics
Add a related Cooperation Partner /
Linked Project to this record, Aid %
e Froject Sub-Type [ Co-operation Transnational Full Project [ ActualRateof Aid% 000 .
| Art 48 Application Ch...
L Finanials Approved by Dept (@) No () Yes Date of Approval
Source of Public @
Related Matching funding
4 Common Primary Target [ Secondary Target o
R Documents Group. Group
2 Audit History Other Target Group
R Claims for this Project - " . . - - - . - . - -
R port Co-operation LA.. Linked Project L. Linked ProjectN.. Co-operationM.. Linked Projectl.. Linked Project M. NI County Linked Project L. Linked Project N... NILAG & c
artners...
Pobal/Dept Intemal N...
[ stage Audits No Cooperation Partnier / Linked Project records are available in this view.
& Checkdist Responses f..
4 Processes
G Workflows i z
0-00f 00 selected) M 4 Page1p
v
Status Active
javascript;; 105% ~
(21) The Cooperation Partner / Linked Project form opens:
.
(2 Cooperation Partner / Linked Project: New - Microsoft Dynamics CRM - Internet Explorer — ¥

| 44 https//pobaluat pobal.ie/LeaderUAT2/main.aspx?etc=10090&extrags="%3fetc%3d10090%26ldr_leaderproject®3d%257bIA63840C-53F9-E611-9476-0050568C12F5%257d%261dr_projectpartnertype a‘

Cooperation Partner / Linked Project

l I l ! Iy save & New
Delete

# Copy a Link

» E-mail a Link

Save  Save & Run  Stat | Run
Close Workfiow Dialog ~Report
Save Collaborate Process Data
Informati ) . 3
L Cmpﬂ;'m P Cooperation Partner / Linked Project
" New
Related 4 Cooperation Partner/Linked Project ThIS IS the COOperatIOn
* Commen ) Partner / Linked Project form
[ Audit History Co-operation Member State
4 Processes Co-operation @
G Workdlows Member State
Linked Project ID Linked Project Name
Status Active

https//pobaluat.pobal.ie/LeaderUAT2/userdefined/edit.aspx?etc=10090&Idr_leaderproject=%7b9A63840C-53F9-E611-9476-005056BC 12F5%7d&Idr_projectpartnertype=753280001&page % 105%
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(22) Click the Cooperation Member State lookup icon.

(2 Cooperation Partner / Linked Project: New - Microsoft Dynamics CRM - Internet Explorer — x

4#| hitps//pobaluat.pobal.ie/LeaderUAT2/main.aspx?etc=10090&extraqs=%3etc%3d10090%26ldr_leaderproject?®%3d%257b9A63840C-53F9-E611-9476-005056BC12F5%257d%26ldr_proje

Cooperation Partner / Linked Project
Iy save &new Copy a Link
H 0

Delete E-mail 2 Link

Run

save Save & Run Stas
Clos Workflow Dialog ~ Report

Save Collaborate Procsss Dats
t'f(‘:’"""ﬁ"'f P [@‘l Cooperation Partner / Linked Project =
ooperation Parinerf...
© New
Related 4 Cooperation Partner/Linked Project
4 Common
@ Audit History Co-operation Member State
4 Processes. Co-operation o'}
G Worldlows Member State
Linked Project ID Linked Project Name
Status Active

https://pobaluat.pobal.ie/LeaderlUAT2/userdefined/edit.aspx?etc=10090&]dr_leaderproject=%7bIA63840C-53F9-E611-9476-005056BC12F5% 7 d&Idr_projectpartnertype=753280001&page  # 105%

(23) Select the Country and click OK.

& Look Up Record-- Web page Dialogue *
| https://pobaluat.pobal.ie/LeaderUAT2/_controls/lookup/lookupinfo.aspx?AllowFilterC i@
Look Up Record
Enter your search criteria and dlick Search to find matching records, Filter your results and view different columns of
data by using the View options, Then, select the record you want and click OK.
Look for: | Country ['] Show Only My Records
View: |_Countr_v Lookup View
Search: Search for records o
Name Created On e
[ | Poland 30/11/2016 16:32
]  Portugal Islands and Madeira lslands 30/11/2016 16:32 A
] Republic of Cyprus 30/11/2016 16:32
[ Romania 30/11/2016 16:32
[ slovakia 30/11/2016 16:32
[ Slovenia 30/11/2016 16:32
Wi Spain 30/11/2016 16:32
1 Sweden 30/11/2016 16:32
| UK - England 30/11/2016 16:32
] UK-Morthem Ireland 30/11/2016 16:32
[l UK-Scotland 30/11/2016 16:32
W
O UK-Wales 30/11/2016 16:32
1-33 0 33 (1 selected) Page 1
| Froperties | | New |
[ ok I
https://pobaluat.po 0 Internet | Protected Mode: Off f;EQ
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(24) The value populates in the Cooperation Member State field.

(2 Cooperation Partner / Linked Project: New - Microsoft Dynamics CRM - Internet Explorer — x
4#| hitps,//pobaluat.pobal.ie/LeaderUAT2/main.aspx?etc=10090&extraqs=%3etc%3d10090%26ldr_leaderproject?%3d%257b9A63840C-53F9-E611-9476-005056BC12F5%257d%26ldr_projectpartnertype ﬂ

Cooperation Partner / Linked Project
l I l ! Iy save aunew Copya Link
L Delete

E-maila Link
Save  Save & Run  Start Run
Cloze Workflow Diglog  Report
Save Collsborate Process Data
L"f""“"'ﬁ"'f P ['ﬁ‘l Cooperation Partner / Linked Project =
Cooperation Partner/...
“ New
Related 4 Cooperation Partner/Linked Project
4 Common
|9 Audit History Co-operation Member State
# Processes Co-operation @ spain [}
G4 Worldlows Member State

Linked Project ID* Linked Project Name

| Status Active

#105% v

(25) Add the relevant Linked Project ID and Linked Project Name of the cooperation project
from the particular Member State.

& Cooperation Partner / Linked Project: New - Microsoft Dynamics CRM - Internet Explorer - a X

44| https//pobaluat.pobal.ie/LeaderUAT2/main.aspx?etc=100908extr, eaderproject%3d%257b9A63840C-53F9-E611-9476-0050568C1 2F 5%257d%26Idr_projectpartnertype (@

Cooperation Partner / Linked Project

g Save & New Copy a Link
b‘ ‘ L

15=%3fetc%3d10090% 2

Delete ot 3 Link
Save Save & R Start un
Close Workflow Dialog Report
Save Coliaborate Process Data
::"g""'“"" — [ Cooperation Partner / Linked Project r 5
‘coperation Partner/...
" New
Related

4 Cooperation Partner/Linked Project

4 Common

| Audit History Co-operation Member State
4 Processes Co-operation & Spain o]
G workflows Member State
Linked Project D* 1234 X Linked Project Name Barcelona Organic Supermarket
Status Active

®105% -
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(26) Click Save & Close.

(2 Cooperation Partner / Linked Project: New - Microsoft Dynamics CRM - Internet Explorer - g X

4| https;//pobaluat.pobal.ie/LeaderUAT2/main.aspx?etc=10090&extraqs=%3fetc%3d10090%26Idr_leaderprojec d%257b9A63840C-53F9-E611-9476-005056BC12F5%257d%261dr_projectpartnertype a

m Cooperation Partner / Linked Project
| I S New . Copya Link
l:é E-mail a Link

Save | Save & Run St | Run
Close Workflow Dislog  Report
Save Collaborate Process Data
'I:'f““"' Save & Close (ALT+S} bperation Partner / Linked Project
Save and clase this Cooperation 2w
Partner / Linked Project.
Related 4 Cooperation Partner/Linked Project
4 Common
[ Audit History Co-operation Member State
4 Processes. Co-operation @ Spain o)
G Workdlows Member State
Linked Project ID* 1234 X Linked Project Name Barcelona Organic Supermarket
»
Status Active
javascript;; ®105% ~

(27) The saved record appears in the Cooperation Partner subgrid.

(2 Cooperation Partner / Linked Project: New - Microsoft Dynamics CRM - Internet Explorer — ¥

d%25709A63840C-53F9-E611-9476-0050568C1 2F5%257d%26Idr_projectpartnertype (@

4| hitps//pobaluat.pobal.ie/LeaderUAT2/main.aspx?etc=10090&extraqs=%3fetc%3d10090%26Idr_leaderprojec

Cooperation Partner / Linked Project

X Delete Caoperation Partner / Linked Project qﬁ Copy a Link Y Save Filters N ﬁ r?_‘
“ Slx:

e £-mait 2 Linke Save Filters as New View
Add New Cooperation Partner / Linked Filter SetAs Default  Chart Run  Start Run  Export Cooperation Partners / Linked
Project Vi Pane+ Workllow Dialog Report« Projects

Records Collaborate Current View View Process Data
Eiy e HE S Project
General [ G Earth O .
Questions reen Ea rganics
Dates Aid %
e Project Sub-Type [ Co-operation Transnational Full Project @ Actual Rate of Aid % 0.00 =
| Art 48 Application Ch...
L Financials Approved by Dept @) No () Yes Date of Approval =1
Source of Public <]
Related Matching funding
4 Common Primary Target [@ Secondary Target |
[ Documents Group Group
3 Audit History Other Target Group
R Claims for this Project = S - - - - " - 5 - - - . 5
B o Pt ctl..  Linked Project N.. NI County Linked Project .. Linked Project N.. NI LAG & Linked Projectl... Linked Project N... Co-operation M... _Linked Projectl.. Linked Project ! &
artners...
Spain 1234 Barcelona Organ..$
Pobal/Dept Internal N =
Stage Audits
& Checklist Responses ...
“ Processes
G Worldlows < 2
1-10f 1(1 selected) M 4 Pagel b
v
Status Active
®105% -
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Note:

The above example is for a Full Transnational Cooperation Project. Here are different fields relevant
to all the different kinds of Cooperation Projects:

Field Options

. Choose:
Cooperation Member o ) _
State* e Yes (If “Yes” the following two questions are mandatory)
e No

Cooperation NI County* Choose from the list of Northern Ireland (NI) counties presented.

Cooperation LAG* The Cooperation Project Partner organisation name where it is a LAG.

The Cooperation Project Partner organisation name where it is not a

Cooperation Non LAG LAG.

Linked Project ID* Linked Project Reference

Linked Project Name* Linked Project Name
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(28) Upload any relevant documents to the Documents folder.

€5
s Projects 00, Al Proj.. %

DO feciects | Ve Charls  Add Custemice
| I Yy save anvew iy Copy a Link a
h& i veactivate "3 £-mail & Link
Save  Save & Ran Sl Run
Close Workflow Dialog  Report «
Save Collaborate Process Dats
"I_“""‘_M_ = ﬁl Project
fre -"-L’ * Green Earth Organics
Diates
= & 4 General
i b A Project Ref ID [orwcirioooonas
~ Financiats
Promoter Mame® [} Taste of Mallow =
Related LAG B West Cork IP1 [da not edit) -}
J(b;l;:cn IF wiest Cork LDS (do nat edit] re'}
y uments
2 Ausit History .&m £100.000.00
T Clams for this Progect .
_dy Cooperation Partnefs... Gashtacht Area? ® Mo ) Yes
Pobal/Dept Intemal N... s this an Enterprise? () No @) Yes
[ Stage Audits ‘

o Checkiist Responses 1.,

(29) The LAG Project User or LAG User now progresses to the relevant Stage. Click the Stage

lookup icon.

&« 2

s Progects 00, All Praj.. ¥

View  Charls

&dd Customice

saveanew W copyatink a
H & i oectivae gl -mail a tink

4 Commaon
13 Documents
1 Audit History
T Claims for this Project
L& Cooperation Partners...
Pobal/Dept Intermal N._
|4 stage Audits
# Checklist Responses £,

Run Start Aun
Workfiow Dialog  Report =

Collaborate Procecs Data
E—?] Project
~ Green Earth Organics
4 General
Freject Ref ID forweirrooocains
Promater Mame ® [ Taste of Mallow 3
G B West Cork P1 [do ot edit) v
[1:3 & West Coric LDS (do nat edit] =3
Endicative Graril £100.000.00
Amaount *
Gaeltacht Area? ® No ) Yes
Istha an Erterprise? () No () Yes

45

Assigres
Stage ®

LAG Ref ID
Call Type *

Istand Area?

Enterprise Type *

Mew or Existing
Enterprise? *

Assignes

Stage
LAG Ref ID

Call Typa *
Istand Areal
Enterprise Type *

Mew or Existing
Enterpriss? *

x

i x

Biavid Watchorn 7

Projects -+ &
£ IPUSERD3 West Cork (o not edit) v |
B o2 £oi Egible 3
[P1ca0
[ 4]
) Ne () Yes
B Madium =
[tew =

Projects -+ ¥
£ 1PUSERDY Wiest Cork (do nat edit) s |
P 02 ECH Engible =

[iF1000
™
® Mo () Yes
[ Medum fre|
e ¥



(30) Choose 03 Application Submitted and click OK.

Look Up Record
Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: [Project Stage [l show Only My Records

View: [Possible project Stages

[¢]

Name

01. EQI Submitted

02. EQI Eligible

03. Application Submitted
16. EOI/Project Withdrawn
18. EQl Ineligible

[miimp i

1-5 (1 selected) M 4 Page1 P

L o

https://10.0.0.152/LeaderUAT2/_contrc @@ Internet | Protected Mode: Off ")
=

(31) Click Save to save the record with new Stage applied.

x

fr x O

David Watchom

| I Save & hew (0 Copy a Link ﬂ
ol Eemail a tink

Save Run St Run

workflow Dialog  Report «

Save Collaborate Frocess Drata
Sava (CTRL+5) 9" Project Projects -4
Save: this Praject ~ Green Earth Organics
L Dates
b Reasans & Mates 4 General ~
L A48 ian Ch..
i ::’““'“" Project Red 1D fowerprcoooates Assignee * £ PUSERD3 West Cork (do nat edit) r-|
- Financisly
Promater Name * [ Taste of Maliaw @ swge” PP 03 Apphestion Submitted s |
Related G B, West Cork IF1 {do not edi) T LAGRelID [P1000
4 Commaon -
= 105 West Cork LDS {do not et Call Type* -
131 Documents = a e ~]
12 Audit History Indicative Grant  £100,000.00 Ietand Area? @ No () Yes
R Claims for this Project e
& Cooperation Pariners... e Sy Enterprise Type [ Medkum 3
_La Pobsl/Dapt Irtemal N s this an Enterprise? 7} o) Newor Existing |Mew (vl
[ Stage Audits * Enterprise?
off Chacklist Responses 1,..
4 Processes Praject Description *
G Workhows ProjectName®  Green Esrth Orgarics
- is project s for 2 in Maliow, v
| Stanus Acthve
Javascripts L R

(32) The project is now at Stage 03 Application Submitted.
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Notes:

e The project is now at Stage 03 Application Submitted.

e The project can be progressed to Stage 04 Application Public Procurement Checks

e The project can be progressed to Stage 16 EOI or Project Withdrawn if it is withdrawn.

e The project can be progressed to Stage 17 Project Rejected if it is rejected.

o The project can be reversed to Stage 02 EOI Submitted if existing information needs to be
edited.
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Stage 03
Application Submitted

Overview

LAG Can
Project LAG LAG Article 48 Article 48 | Progress

(VIY-14 User Manager User Manager | To Stage

03 Application Submitted

LA Voa
Progress the project to .G LAG
p o . Project V16
04 Application Public Procurement User
o User V17
Checklist

Stage 03 Application Submitted is a simple step where the LAG Project User or LAG User reviews the
project information entered so far and if satisfied, progresses the project to Stage 04 Application
Public Procurement Checklist for the first set of checklist questions. Alternatively the project is
reversed by the LAG Project User or LAG User to Stage 02 EOI Eligible for amending.

Process

(1) The LAG Project User or LAG User opens the project which is at Stage 03 Application
Submitted.

(2) The LAG Project User or LAG User reviews the project information entered so far and if
satisfied progresses the project. Click the Stage lookup icon.

Pregeets | View sy Add  Customite
l I gl save s riew (@ Copy atink ﬂ
d P owcivate "G £maila tink L
Save  Smve R St Hun
Close [ Dislog  Report «
Sive Collsbarste Frocess Bt
Sawe [CTRL+S) R
& roject Progects -t &
Save this Praject ~ Green Earth Organics

L Dates
& Reasons & Mates
Art 48 Application Ch.

4 General -

7 : Proyect Fed 10 forwerrroacoaias Assignee © § 'PUSERD3 West Cork (do not edit)
inancials

4 Comman — —_
173 2 Wiest Cork LDS (do nat et Call Type * 3
3 Documents - 3 i =
A Audit History Indicative Grant £100,000.00 Istand Areal % No Yes
Amount * =
B Claims for this Project ot =
& Cooperation Partners... Gagizacht Areal @ Mo Yeg Entesprice Typa B3 Medum =
[ Pabil/Dept Intemal N s this an Enterprise? () No @) Yos Mew or Existing Mew ™
[ Stage Audits : Enterprise?
o Checklist Responses f...
o Processes Praject Deseriptian *
G Workhows Preject Mame * Groen Earth Orgarics
Description” * This project is fior a new crganic food supermaricet in Maliow. v
........ Active
Javascripts ®125% -
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Promater Mame * [ Taste of Maliow 3 swage” PP 03 Apphestion Submitted |
Lo e B West Cork IP1 (do not edit) 03 LAGRelD [P1000



(3) Choose 04 Application Public Procurement Checks and click OK.

Look Up Record

Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: [Project Stage [l show Only My Records

View: [Possible project Stages

Name

[¢]

02. EQI Eligible

03. Application Submitted

04. Application Public Procurement Checks
16. EOl/Project Withdrawn

[miimp i

17. Project Rejected

1-5(1 selected)

M 4 Page1 b

https://10.0.0.152/LeaderUAT2/_contrc @ Intemnet | Protected Mode: OFf

e v
g
=

(4) The stage updates to 04 Application Public Procurement Checks. Click Save to save the
record.

David Watchom 7

Charts  Add  Customice Leacker a

T copy a ink

& E-mail a Link .
R Siart Run
workflow  (alog | Repor
Colisborate Pracess Data
Baslc .
i’."‘"“ - & Project ~ =
P b Rticns " Green Earth Organics
b Dates. .
L Roasoris & Notes “ General ~
- ::i::zpk-ﬂiwﬂl--- Project Raf 1D [FWar o001 Assigries * £ 1PUSERDS West Cork [da ot edit) |
Promater Nama * [} Taste of Mallow T3 Stage” B 04 Application Public Procurement Chacks 3
Ralated LAG B West Coek 191 {ao nat sdit] T wGRet D fir1000
4 Commaon —
L5 West Cork LOS (00 not dit) 3 CaType® [Targetea v
) Documents = 2 L [Targe &
) Audit History InMvEGram €100,000,00 Esland Area? @ Ne () Yes
R Chaims for this Project Amaunt
@ Cooperation Partners... Gaeltacht Areat @ No () Yes Enterprise Type* 138 Mecium ov]
s PobalDept ntemal N | 15 this an Eerprise? () No @) ves Meweor Bxisting | New v
[ Stage Audits ‘ Entarprisal ®
of Chechdist Responses f...
4 Processes Project Description *
G WorkRows Freghos Nade® Green Earth Organics
Deseripton™® This propect is for a new argame food supermarket in Mallow. v
Status Hetive
®125% -
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Stage 04
Application Public Procurement Checks

Overview

LAG Can
Project LAG LAG Article 48 Article 48 | Progress

(VIY-14 User Manager User Manager | To Stage

04 Application Public Procurement Checklist

Answer the Public Procurement LA.G LAG Vo5
checklist questions and progress to Project User V16
9 prog User V17

“05 Application LAG User Sign Off”.

Stage 04 involves the completion of a set of Public Procurement questions by the LAG Project User
or LAG User. This is the first batch of Article 48 checklist questions for the project. There are 60
guestions to be answered in this batch. Once complete the project can be progressed to Stage 05
Application LAG User Sign-off. Alternatively the project is reversed by the LAG Project User or LAG
User to Stage 03 Application Submitted for amending.

Process

(1) The LAG Project User or LAG User opens the project which is at Stage 04 Application Public
Procurement Checks.

Preyects

I I e snew  WHcopyatink ﬂ

l‘i}% cfiDeactate ' E-enal a Link =

e Save R Rury Start Run
Clate W alog  Report -

View

Data

Project Basie - ._v. :
| General [

L Cuestions

Progect Proects - ¥

Green Earth Organics

b= Dates

b Ruasons & Notes “ General (]
Art 45 Applcation Ch...

r = ; Project Ref 1D |oTWEIP100000183 Hasignes * B IPUSERDS West Cork [do rot edit) |
- Financials
Pramater Nama * L) Taste of Mallow 03 stage® B 4. Application Public Procurement Checs: =
Related LAG B West Cork 101 (i nat s T wGRet D fir1000
4 Common . = ot
, 13 ® West Cork LD (do not edit) 3 Call Type® Targeted w
3 Documents = o Ly
) Ausit History Indicative Grant £100,000,00 el Area? @ No Yes
Ty Chaims for this Project maun
& Cooperation Partners. Gaelracht Area? ® No () Yes Enterprise Type * (g8 Madium =
(%] Pobal/Dept Intemal N... s this an Enterprise? () No (@) s Mew or Existing New w
{24 Stage Audits , Entarprisa? *
of Checkdist Resporses f...
4 Processes Project Description =
Gl Warkfiows Project Name * Green Eanh Organics
Description® * This pregect is for a new organic food supermarket in Mallow. v
Statuss Active
®125% -
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(2) We are now ready to start answering the checklist questions.

(3) The LAG Project User or LAG User navigates to the Application Public Procurement
checklist questions section of the project record:

Rl -+ o/ ruvpobatieescemanze ____________________________________________0-acl kg

A Progects 00, All Praj.. % |8

e Preyects Vies Charts A Custamite
H Iy sae e Mcopyatink H
lﬁ ad Deactivate g E-mail a Link
Save Save B Run Start Run
Clase workflow Cialog  Report
Save Collsborate Process Drata
Erojact Bamic | Project Projects -t
L ;':'::m (@l Green Earth Organics
b Dates
L Ressors & Motes “ Art 48 Application Checklist ~
[FAddEfppication eh. | B - Public
i o search for records o
Retated L] Checkist Respen.. Chicklist bem Response Date Project Stage Respoase Type Response Comments Anticle 48 Respa &
o o ] 1os82 1001 Is there a fully completed application form signed a... 02, EOH Fligible
1 Documents L1 10383 1002 Dioes the apphication cleaely define the groject. the., o Bl
1 Audit History ] 10384 1003, Where applicabde are all amendmints 1o the applic... 02, ECH Eligee.
R Ciaims for this Project O] 10385 1004, Has/ s appiication been scknowdedged in wiitng... 02. EOH Eligible
& Cooperation Partners... < >
8] Pobal/Dept intemal N... 1- 40160 (0 selected) ST
[ 54 Stage Audits Application Evak : : i
of Checkist Responses ... o NB - DO NOT click directly on the You can double click anywhere
«Processes W s Checklist Item question text. outside of the links (i.e. within the
G Workfiows | Checklist by je Date Prepect Stage Response Typ , i ).
Ll veuz T062, Ave tve Evalusizon Comurslies meeting marnhes (ext. 02, €01 Bigible white space’ in the row) to open
J 10443 1063. Did any Evaluation Committes member declare a .. 02, ECH Eligible the record for answering.
Status Active

" 125% -

Important: When opening Checklist items do not click directly on the Checklist Item question text.
This will open a screen used for editing the question text. You will not be able to answer the

question from there.

(4) Put a check beside a question and click Edit to open it or highlight the question and double-
click on the blue area.

x

« > M .( FENT f o« 0

A Progects 00, All Praj.. % |8

Fie Z L Customize
i Copy a Link Y Save Filters g ===
% “ R=72
E-mail a Link Save Filters as New View “E

Edit

Filter Set As Default  Chart Run Start Run  Export Checklist
View Pane. Workflow Dialog Report.  Responses

Records Callaborate Current View View Process Data
Edit 3
) e o ~[a]¢]
Edit this Checklist Response. " Green Earth Organics
)- Dates o .
F Reasons & Notes 4 Art 48 Application Checklist A~
t Art 48 Application Ch... Application — Public Procurement
Financials
‘ Search for records o
Related [ checkiist Respo...  Checklist item Respanse Date Project Stage Response Type Response Comm &
lcommee 10382 1001 Is there a fully ication form signed a... 19/01/2017  02. EOI Eligible Yes There is an applicati
L;ﬁ Documents [ 10383 1002. Does the application clearly define the project, the... 19/01/2017 02, EQI Eligible Yes Yes the project is cly
| Audit History [] 10384 1002. Where applicable are all amendments to the applic.. 20/01/2017  02. EOI Eligible Not Applicable No amendments,
w Claims for this Proj... ] 10385 1004. Has the application been acknowledged in writing... 19/01/2017  02. EOI Eligible Yes Acknowledgement |
& Cooperation Partne... < >
Pobal/Dept Internal... 1-40f60 (1 selected) M 4 page1 b
£, SEFRATER Application Evaluation "
#f Checkiist Response...
v [l ~l
4 Processes Status Active
®120% v

iavascript;
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(5) The Checklist Response form opens.

x

&« 2 #f x

s Projects 00, Al Proj.. %

Biavid Watchorn 7

Fie Prggeets | View  Charls  Add Customice
l I wid Deactivate Iy Copy 3 Link
lté o -l a Link
smve  Smed Run  Stat  fun
Close: workflow Dialog  Reporte
Save Callsbarate Process
"""'"‘:"‘ ﬁ Checklist Response Checkist Resporses = | 0| & |
L 10382
- Articia 45 Response Cnwmar £ IPUSERD3 Wast Cork (do not edit} v
Related 4 General ~
4 Common
Checklist Responge 10282
2 Audit History 0 ' I
# Processes N [
Prepect [ Green Eath Organics 3 Tyweaf Project |Aoplication Form ~]
G Workfiows Checkdist
Chack List itom
af 1001 s there a fully completed application form signed and dated by the spplicant on the file? fro']
4 Response
T @  FResporse Date (]
Rasponse Comments
W
Status Active
B v

(6) Click the Response Type lookup icon to record a response to the specific question.

.
- P T Y £ *

Fie Prggeets | View  Charls  Add Customiee
| I ol Deactrvate I Copy a Link ﬂ
] -mail a Link
Save  Save & Run Start Hun
Clase Workflow Dialog  Reporte
Save Callabarate Progess Data
Information { Checklist Response Checkist Resparses « | 4 & | A
Lo 10382 2
| Respanse
L Artiche 48 Respanse Cwner ‘lmsimiw-ncw:dom-m v
Related # General ~
4 Commaon
; Checklist Respanse  |10382
) At History o* I
# Processes. o < T
Project = Green Esth Organics D Type of Project |Appheation Farm E
G Workniows Pl ™
Check List ftem
o 1001 1s there a hully completed applicatian form signed and dated by the spplicant on the file? fr- |
4 Response
Response Comments
~
Statuis Active
LR L T
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(7) The Response Type Lookup box opens with the following options: Yes; No; Not Applicable.

Look Up Record

Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: |Response Type [ ] Show Only My Records

View: | Response Type Lookup View

Search: Search for records

Mame a Checklist Response Type Created On ]
D No LAG Response 09/02/2016 13
[] Mot Applicable LAG Response 09/02/2016 13
D Yes LAG Response 08/02/2016 13|
< >
1- 3 of 3 (0 selected) M 4 Page1 P

OK || Cancel || Remove Value |

https://10.0.0.152/LeaderUAT2/_contrc @@ Internet | Protected Mode: Off ")
=

(8) Choose the appropriate response (Yes, No or Not Applicable) and click OK.

Look Up Record

Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: [Response Type ] Show Only My Records

View: | Response Type Lookup View

Search: Search for records

Name & Checklist Response Type Created On o
O Ne LAG Response 09/02/2016 13
[[] Not Applicable LAG Response 09/02/2016 13
i Yes LAG Response 09/02/2016 13
< >
1- 3 of 3 (1 selected) M 4 Page1 b

“ Remove Value

https://10.0.0.152/LeaderlUAT2/_contrc 0 Internet | Protected Mode: Off g
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(9) Complete the Response Comments box if desired. Note it is not mandatory to complete this.
Then press Save & Close.

ctivate

4 Commen
=) Audit History

G workhiows

&dd Customice

Copy 3 Link
masl & Link .
R start Aun
Workflow Dialog  Repont
Collsborate Proceds Data

Checklist Response

o

x

L-E8CES &

Checidist Resparses » & & | a

10382
Cwner s IPUSERDS West Cork (do not edit) “
“ General ~
Checklist Resporse 10382
n*
Project [ Green Earth Organics &3 Typeof Project {Application Farm [~
Cheodist
Check List Item
o 1001 Is theee a fully completed application form signed and dated by the applicant on the file? =
4 Response
Respanse Type PEC {3  Response Date
Response Comments /
Thereis 3n applcatian farm on fis signed by the Promater. You may enter a comment here if
relevant. v
Status Active
12 v

(10) The record saves and the response details are visible in the relevant columns within the
sub grid — see example below.

x

O-8CES &

David Watchom 7
Leaches n

H L—_é [ sharing + ("/J ﬁ']
Save  Saved = pescnate Assign W2 Run rt Run
Close X Delete '@ E-mail alink Workflow Dislog  Report+
Save Collzborate: Process Data
e ) P Eoaan
[ auestons “ Green Earth Organics
L Dates
4 Art 48 Applicaticn Checklist ~
Application - Public Procurement
@ Search for records
e Checkist ltem a. Response Date Response Type Response Comments Arti tion Comments Created On )
4 Commen 1001. Application Form - Is there a fully completed appiic.. 19/0117 Yes There is 2n application for.. 180117 21:34
P Documents 1002. Application Form - Does the application dlearty defi...
3 Audit History 1003. Application Form - Where applicable, are all amend..
R Claims for this Proiect 1004. Application Form - Has the application been ackne...
P Gt B 1005. Apglication Form - Have all documents been date s..
Pobal/Dept Internal N... 1006. - Is the beneficiary eligible in accordance..
Stage Audits 1007. Eigibility - Is the project eligible under the Theme, .
of Checkist Responses f... 1008. Financing/ Viability - Has confirmation of matching...
4 Processes 1008. Financing/ Viability - Are matching funds eligible?
i Workflows 1010. Financing/ Viability - Is the project financially sustai..
(g S 1011, Financing/ Viability - Hzs 2 business plan/marketing...
1012. Financing/ Viability - If VAT has been included in th...
1013. Financing/ Viability -Have management accounts or.. v
Status Active
®100%
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(11) Repeat the process for the remaining Application Public Procurement Checklist questions.
Please note, that all questions must be answered but not necessarily in one sitting. Once you
save and exit the checklist you will be able to continue the next time you access it.

(12) The screen should now look like this.

Fie View  Charls  Add

l I I Save & New {2 Sharing - @
Ité 33 Deactivate (1 Copy 2 Link
Save Savea Assign | Run St Run
Close X Delete i E-mail 2 ik Workiow Dislog  Report+
Save Collaborate: Process Data
e & e ok <[a]
(e ~ Green Earth Organics
L Dates o
(= ——— 4 Art 48 Application Checklist A
Application — Public Procurement
L Financials
& Search for records
e Checkist ltem Response Date Response Type Respanse Comments Article 48 Respo...  Verification Comments Created On &
4 Commen 1001. Application Form - Is there a fully completed applic... 19/0117  Yes There is 2n appit=tion for.. 18/01417 21:34
P Documents 1002. Apglication Form - Does the application clearly defi.. 19/0117  Yes Yes the project is dle. 18/01117 21:34
9 Audit History 1003. Application Form - Where applicable, are all amend.. 25/01/1T Yes No amendments. 18/01117 21:34
T Claims for this Project 1004. Application Form - Has the application been ackne.. 19/0117  Yes Acknewledgement letter .. 18/01117 21:34
P G e oy e 1005. Application Form - Have all documents been date s.. 20/0117 Yes
Pobal/Dept Internal N... 1006. - Is the beneficiary eligible in accordance.. 200117 Yes
Stage Audits 1007. ty - Is the project eligible under the Them 2000117 Yes You can see the answers you have
i 1008. Financing/ Viability - Has confimation of matching... 2000117 Yes i i
#f Checkist Responses . nar viaoilty o Ll entered here in the subgrid.
# Proc 1009. Financing/ Viability - Are matching funds eligible? 20001717 Yes
€4 Workfiows 1010. Financing/ Viability - s the project financially sustal... 20001717 Yes
B S 1011. Financing/ Viability - Hes 2 business plan/marketing.. 20/01/17 Ves 18/01117 21:34
1012. Financing/ Viability - If VAT has been included in th... 20/01/17 Yes 18/01117 21:34
1013. Financing/ Viability -Have management accounts of.. 20/01/17 Yes 1801472134 | W
Status Active
#100% v

(13) Upload any relevant documents to the Documents folder.

x
< > B L aspue - ack e

Progecs | View  Charh  Add

H L—_ésmmw ﬂi‘ccwaunk.

o 4 Deactivate 7] E-mail 2 Link

Run

Save  Save Run  Start
Close Worifiow Dialog  Report+
Save Collaborate: Process Data
— -
= R
o= Green Earth Organics
Dates
4
Reasons & Notes General o)
Art 48 Application Ch.. —
o _Arp Froject Ref I [orweir1oo000183 Assignee™ £ IPUSERD3 West Cork (do not edit) o)
inancials
Promater Name * [y Taste of Mallow @ stege™ » 02. EOI Eligible o)
Related LAG B0 West Cork IP1 (do not edit) @ LAGRefID I\p“)oo
4 Common _-— .
T West Cork LDS {do not edit) Call Type
(% Documents — | e ‘
A Audit History Grant  €100,000.00 Island Area? @ No () Yes
Amount*
T Claims for this Proje
[ Gaeltacht Area? @® No () Yes
(& Pobal/Dept Internal N. Is this an Enterprise? @ No () Yes
Stage Audits
@& Checklist Responses f...
4 Proc Project Description
(e Workflows Praject Name * Green Eartn Organics *
Description** This project is for a new organic foad supermarket in Mallow.
v
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(14) When all Application Public Procurement Questions have been answered, the project is
progressed by updating the Stage. Click the Stage Lookup icon, choose 05 Application IP
Manager or LAG User Sign-off and click OK. The value in the Stage field updates. Click Save.

% copy a Link g
U £-mail a Link
Run Start Run
Workflow Dialog  Report ~
Collaborate Process Data
J Project Projects ML
Save this Project. *' Green Earth Organics
| pates
4
|- Reasons & Notes General ~

|[ ':ME,A:’ plcation Ch.. Project Ref ID [orwciproooootea Assignee™ § IPUSERO3 West Cork (do not edit) o
inancials

Promoter Name* [ Taste of Mallow Stage* B 05 Application IP Mansger/LAG User Sign-off 3
Related LAG B West Cork IP1 (do not edit) LAG Ref ID ||moun

4 Common =
. DS West Cork LDS (do not edi Call Type ™ Targeted v
3} Documents = ¢ & a ore ‘ o
|4 Audit History Indlicative Grant €100,000.00 Island Area? @ No (O Yes
; Amount* -
R Claims for this Project oun §
(& Cooperation Partners... Goeizctt e ® No () Ves Enterprise Type* [} Medium =@
[sd Pobal/Dept Intemal N.. Is this an Enterprise? () No (@) Ves MeworExisting | New
Stage Audits N Enterprise? "
of Checklist Responses f...
4 Processes Project Description *
G Workdlows Project Name * Green Earth Organics
Description** This project is for  new organic food supermarket in Mallow. 7
Status Active
Javascript; H105% ~
Notes:
.

e All Application Public Procurement Check questions must be answered.

o If youtry and save the project at Stage 05 Application LAG User Sign-off before all
Application Public Procurement Checks questions are answered, the system will report an
error message.

e You can easily see which questions remain unanswered by referring to the Response Type
field in the subgrid.

e The project is now at Stage 05 Application LAG User Sign-off.
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Stage 05
Application LAG User Sign-Off

Overview
LAG Can
Project LAG LAG Article 48 Article 48 | Progress
(VIY-14 User Manager User Manager | To Stage
05 Application LAG User Sign Off 306
The project information entered is signed off LAG
V16
by the LAG User. Progress to User ¢ 17

“06 Application LAG Manager Approval”

The project record information and the Application Public Procurement Checklist questions are now
reviewed and signed off by the LAG User (or the IP Manager in the case of an IP project). In the case
of a LAG, when the LAG User is satisfied that the information entered is correct, they sign off by
progressing the project to Stage 06 Application LAG Manager Approval. Alternatively the project is
reversed by the LAG User to Stage 04 Application Public Procurement Checklist for amending.

Note: This stage is called “05 Application IP Manager or LAG User Sign-Off”. For a project created by

a Local Action Group, the LAG User completes the sign off. However for a project created by an
Implementing Partner, the IP Manager does the sign off.

Process

(1) The LAG User opens the project record at Stage 05 Application LAG User Sign Off

il Micrersoft Dyrares CRM

| I Iy save acnew [ copy a Link g
l'é 334 Deactivate ' £-mail 2 Link

Seve  Save & Aun  Stat  Run

Close Workflow Dialog  Report~

Save Coliaborate Process. Data

P"g:‘ Basic [ ‘ Project Prajects ML
s % Green Earth Organi
o reen Ea rganics
Dates
| Reasons & Notes “ General ~
Art 48 Application Ch.. =
|L' . _Afp een Project Ref ID [orwcieico0001z3 Assignee™ £ IPUSER03 West Cork (do not edit) re]
inandials
Promoter Name* [} Taste of Mallow 0 stage* BB 5. Application IP Manager/LAG User Sign-off @
Related LAG B, West Cork IP1 (do not edit) O LAGRefID [ip1000
4 Common -
= oS 22 West Cork LDS (do not edit) Call Type * Targeted v
I Documents ] =] ype [Targ
&) Audit History Indicative Grant  €100,000.00 Island Area? @ MNo O Ves
2 C
T Claims for this Project Amount
& Cooperation Pariners.. Gaeltacht Area? @ No (O Ves Enterprise Type * B Medium @
[& pobal/Dept internal M. et an Enterprise? () No (@) Ves Newor Bdisting ~ [New
[ stage Audits * Enterprise? *
o Checklist Responses ...
4 Processes. Project Description *
&t Project Name™ Green Earth Organics
Description®* This project is for a new organic food supermarket in Mallow. v
Status Active
javascript; #105% ~
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(2) The LAG User reviews the project record information that has been entered.

el -« Mo/ nubpobabe e _____________________________________________O-acl, &

Biavid Watchorn 7

Fil Prgjeets | View  Charls  Add O Leach
Iy save acnew [ copy a Link !
H sl Deactivate 'l E-mail a Link
Save Save & Run Start Run
Close ‘Workflow Dialog Reporte
Save Collaborate Process Data
Project Basic o
General [} G Earth O .
o reen Ea rganics
Dates
| Reasons & Notes “ General ~
|L' ';"Wffp"m“’" Khs Project Ref ID [orwairtoooo013 Assignee § IPUSER03 West Cork (do not edit) =
inancials
PromoterName* |} Taste of Mallow 0 stage* BB 5. Application IP Manager/LAG User Sign-off re]
Related LAG B0 West Cork IP1 (do not edit) O LAGRefID [ir1000
4 Common —
oS West Cork LDS (do not edit) Call Type * Targeted
[ Documents g = ype [Targ
[ Audit History Indicative Grant  €100,000.00 Island Area? @ Ne (O Ves
N
T Claims for this Project Amount
& o T R Gaeltacht Area? @ No (O Ves Enterprise Type * P Medium 3
Pobal/Dept Intemal N | g this an Enterprise? () No (@) Yes Meworbristing | New
Stage Audits * Enterprise? *
o Checklist Responses ..
e Project Description *
Silaios Project Name * Green Earth Organics
Description®* This project is for a new organic food supermarket in Mallow. .
Status Active
javascript; #105% ~

(3) The LAG User navigates to the Application Public Procurement Checklist questions section
and checks the responses entered using the subgrid or by clicking into each question.

x
< > P T 1] £ % O
[ = romto oy x|

(B eciects | View  Chaets  Add ©
I save aenew | 3 Sharing
) Y ©&H S
34 Deactivate (§# copy 2 nk =
st savea fssion n St Run
Close X Delete ‘g E-mailalink  Workfiow Dislog  Report -
Save Collaborate Process Data
et B =
——— oD
L General .
Green Earth Organics
4 Art 48 Application Checklist ~
Application — Public Procurement
& Search for records
P Creckist Item & Response Date Response Type Response Comments Article 48 Respo...  Verffication Comments Created On o
e a— 1001. Application Form - Is there & fully completed appiic... 19017 Yes Tnere is 2n application for... 18/01/17 2134
2 Documents 1002. Application Form - Does the application clearly def. 180117 Yes Yes the project is dlearly d.. 18/01/17 2134
A Audit History 1003. Application Form - Where applicable, are all amend. 2501117 Yes No amendments, 18/01/17 2134
R Clairs for this Project 1004. Application Form - Has the application been ackno... 19/01/17 Yes Acknowledgement letters... 18/01/17 2134
o — 1005. Application Form - Have all documents been date s 00117 Yes 18/01/17 2134
Pobal/Dept Internal N... 1006. Eigibility - Is the beneficiary eligible in accordance... 00117 Yes 18/01/17 2134
Stage Audits 1007. Eigibility - Is the project eligible under tne Theme,.. 200117 Yes The res ponses can be 18/01/17 2134
& Checklist Responses .. 1008. Financing/ Viability - Has confirmation of matching... 200117 es ) 18/01/17 2134
1009. Financing/ Vizbility - Are matching funds eligible? 2000117 Yes checked by using the 18/01/17 2134
4 Processes
1010. Financing/ Viability - s the project financially sustai. 200117 Yes 7 Aler 18/01/17 2134
€ Workiiows subgrid or by clickin
Dislog Sessions 1011. Financing/ Viability - Has a business plan/marketing... 2000117 Yes g Y g 18/01117 2134
1012. Financing/ Visbility - If VAT has been included in th... 2001117 Ves into each questlon. 18/01/17 21:34
1013. Financing/ Viability -Have management accounts or... 20001117 Yes 80172138 | W
Status Active
#100% v
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(4) If satisfied with the project information entered including any uploaded documentation, the
LAG User signs off on the project by progressing it to Stage 06 Application LAG Manager
Approval and clicks Save. The stage updates.

Fle Progee View Charts A Custamite
l I Save & New [ Copy 2 Link E
] £-mail 2 Link
save Run  Stat  Run
Workfiow Dialog  Report+
Collzborate: Process Data
Save =
o Poea et
Save this Project, ' Green Earth Organics
Dates
Reasons & Notes paCenetal ~
Art 48 Application Ch.. =
; A::n Project Ref ID [orwciprooo00183 Assignee * £ 1PUSERO3 West Cork (do not edit) v
inancials
Premoter Name * [y Taste of Mallow & Stage* » 06. Application LAG Manager Approved =
Related LAG 80 West Cork IP1 (do not edit) @ LAGRefID [ip1000
4 Common - =
LS I West Cork LDS (do not edit) Call Type * Targeted v
Bt Documents = g came frers
(3 Audit History Indicative Grant  €£100,000.00 Island Area? @ No () Ves
- o Amount*
R Claims for this Project
o w
s Cooperation Partners... EEEEY @ No O Yes Enterprize Type Medium =
t] Pobal/Dept Internal N... Isthis an Enterprise? () No @) Yes New or Existing [New
* Enterprise? *
# Checkdist Responses ..
4 Processes Project Description *
s Preject Name * Green Earth Organics
Description* * This project 5 for a new organic foad supermarket in Maliow.
v
Status Active
javascript; #100% -

(5) If not satisfied with the project information entered, the LAG User reverses the project to 04
Application Public Procurement Checks and clicks Save.
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E/ Note:

e The LAG User can check for projects that are ready for their review (i.e. those that have been
transitioned to Stage 05 Application Sign-off) by using the System View “Stage 05
Application LAG Sign-off” which is available within the Projects entity.

x

Gl o) et/ b pobalie Lesder mainasp® P-RBCOE. B s
] Projects 00. Al Proj.. [
T ——
File: harts Add -
j Acirate < Capy alrk - a {&r Export to Exced Lﬁ
- Deactrste T Evmada Link . F witer
New L1 Bun L Ad?::-d
: b o) 285 B3 - 5 s
Project Mana... 7 [j1+ X j Search for records Eel
ey - ) = Stage Primary Local Dbyective Date Application.  Address Mew ProjectEnterpriss? & 4
T P 06, Application L. Waent Cork LDS/Enterpeise_ 10,00,2007 Na L all
& Promotens 04 Application...  West Cork LD/ Rusral Touri.. TRy to g
B claims L owae 0%, EOH Submitend groups 07 EOH Submited No i
OWOR 0y o Appueed Stage "Virty by Pobar 02101 Bigiole  West Cork LDS/Rural Touri.. T o
QIWCIR 2. B0 B 03, Appiication..  West Cork LDS/Rural Touri. 130 2m7 No g
7 owar 5 Aeghiation kit 01 EOf Subrritted Wt Corke LDS/Ruaral Touri.. 1501072006 Na i
g:x:: Sriept et ::-00! West Cork i ezt z H
|m G P @ =  sgplication_ LDS/Enterprise... magz g
0 awor_ - 2 Subritted No 1
T owaee m‘mu:""" DG Mo i ), Esgbie Ne
tion LAG Mansger Appraved
O ower Heplos 01, €O Subentted Wast Cork LD/ Rural Touri. oasa0r2018 o
1 ovwe M..‘pnlrubm Evaluated (Bigibiity Assessment) neo o ™y
] piwo | % AeplcasonAn A5 User chack 01, EDI Subenitted e
IWCIR 09, Application Ast 45 Manages Vivified o1, E0 & o
1 owar 10, Application Decisicn 01, 01 Subenitted to
O owar 1. Final LAG/TP Liger Chock 5. Application L. West Cork LDS/Enterprise_. 230172007 o o
r (-----A-— 12, Final LAG Manager Approved EERC A am samssm g seseses - >
LAG Management PR 13, Final Art 28 User chack . M 4 PaseTh
14, Firl At 48 Maruger
Project Management an P4 K L M N O P @ R 5 T U ¥ W X ¥ 2
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Stage 06
Application LAG Manager Approval

Overview
LAG Can
Project LAG LAG Article 48 Article 48 | Progress
(VIY-14 User Manager User Manager | To Stage
06 Application LAG Manager Approval
S Vo7
The project is approved LAG ¢ 16
by the LAG Manager. Progress to Manager ¢ 17

“07 Application Evaluation Eligibility Checklist”

The project must now be approved by the LAG Manager. The LAG Manager reviews the project
record information including the Application Public Procurement Checklist answers and any
supporting documentation uploaded to the Document Library. If satisfied with the information, the
LAG Manager approves the application by progressing it to Stage 07 Application Evaluation
Eligibility Assessment. Alternatively the project is reversed by the LAG Manager to Stage 05
Application IP Manager or LAG User Sign Off for amending.

Note: At this stage the LAG Manager also reviews any Implementing Partner projects that also
require a LAG Manager sign off at this stage. This is covered here.

Process

(1) The LAG Manager reviews the project information and if satisfied approves the application
by progressing it to Stage 07 Application Evaluation Eligibility Assessment.

il Micreroft Dyraries CRM

l I % copy 8 ik
T £-mail 3 Link
Lavie Ri
€l Wor
Save Collabarate
Save (CTRL+S) 9 Project Frojects -t
Save this Praject Green Earth Organics
b Dates
4 Gene
L Reasons & Motes General ~
b Art 48 Apphcation Ch...
Art 48 Appication Ch, Project Ref 1D forwarrroosenes Assignes * £ WUSERDS West Cork (do nat edit) |
~ Financials
Promater Mame * [ Taste of Mallow & swge* B 07, Apptication Evaluated (Eligitility Assessment] |
Rataind G* B West Cork IP1 do not edi) 03 aGretio P10
4 Commaon - —
. ws* ® West Coric LDS (do not edit) { Call Type * Targeted w
! Documents = 3 o=
) Audit History Indicative Grant £100000.00 Istand Area? @ Mo (O Yes
o Clans for this Progect Ly
acht Areat ] i s B Meedi
& Cooperation Pantners... R ¥ No (3 Yes Entesprise Type - | am ]
. o o
s Pobal/Dept Intemal N.. s this an Enterprise? | Vs | New or Existing v
|4 Stage Audits g Enterprise?
o Checklist Respanses |,
4 Processes Project Description *
Gl Workfiows Preject Name * Graen Earth Cr
Description” ® This project i for a allow v
Status Active
R125% -
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Stage 07
Application Evaluation Eligibility Assessment

Overview

LAG Can

Project LAG LAG Article 48 Article 48 | Progress
(VIY-14 User Manager User Manager | To Stage

07 Application Evaluation Eligibility Checklist

The Application Evaluation Eligibility Assessment P:(?SC . LAG i 22
Checklist questions are completed. Progress to Usfer User ¢ 17

“08 Application Article 48 User Check”.

At Stage 07 Application Evaluation Eligibility Assessment the second checklist of questions are
completed by the LAG Project User or LAG User. This checklist relates to eligibility items including
the eligibility of the Evaluation Committee members involved in the decision-making process. There
are 7 checklist questions in this section. In addition the Evaluation Committee Date is entered at this
stage. Once complete the LAG Project User or LAG User signals this is done by progressing the status
to 08 Application Evaluation Article 48 Check. Alternatively the project is reversed by the LAG
Project User or LAG User to Stage 06 LAG Manager Approval for amending.

Process

(1) The LAG Project User or LAG User opens the project record which is currently at 07
Application Evaluated Eligibility Assessment.

il Micrersoft Dyrares CRM

Preects | View

] I | ! Ihsoe aNew  Ehcoprating ]_ﬂ
+ a4l Deactivate 7 &-mail a Link
Save Save & Run

i Start Run
Clase Warkflow Dulog  Report «

Sarve Collaborate OCE5S. Crata
Basic %
Project I == Project Projects - &
| Generat & o
Green Earth Organics
b Questions -
b Dates
4 Gy
- Reasons & Notes General ~
k. Art 48 Appiication Ch. =
i : o Project Ref ID |-_-|u.';|| 100000183 Asgignee * £ 1PUSERDS Wast Cark (da not sdit) - |
- Financias
Promater Name * L Taste of Mallow (§ Stage® B 07 Apiication Evaluated (Eligibiity Assessment] v |
Ralibiet LAG B West Cork IP1 {do nat edit) T3 G RetiD o
4 Comman e = el
g s* F West Cork LIS (do not edit) 3 CaType® w
D Documents I = =
] Audit History Indhcative Grant £100.000.00 Eslard Avea? @ No () Yes
Amaunt *
[ Clains for this Progect
z Gueitacht Area? 3 5 i - Medi
{& Coopavation Partners... Gaeltacht Area? ® No Yes Enterprise Type i ) um a
(s Pobal/Dept Intemal N.- s this an Entesprise? [Yes | Mew oe Existing New >
|4 Stage Audits g Enterprise? *
& Checklist Responses (.
4 Processes Project Description *
Gl Workfiows Preject Mame * Green Earth Organics
Description® * This presect s for a new organic food supermarket in Mallow v
Statiss Active
LB Pl
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(2) The user then navigates to the Application Evaluation Eligibility Assessment checklist:

View  Charls

A

Biavid Watchorn 7
Lea

I I Iy save & New
13 Deactivate

Save Save &
Close

(% copy a Link a
e £-mail a Link

Run  Start fun
Workflow Dialog  Report -

save Collaborate Process Data
I’roé:ﬂ Basic Project o
e #/ Green Earth O
Questions reen ta i
Dates . 5
Application Evaluation
| Reasons & Nates A
|- Art48 Application Ch... o search for records
T z
= || Checkist Respo...  Checklist ltem Response Date Project Stage. Response Type Response Comments Article 48 Respo.. &
] 10a42 1062. Are the Evaluation Committee meeting minutes (ext... 20/01/2017 02.EOIEligible  Yes
Bebatad [ o443 1063. Did any Evalustion Committes member declare a . 20/01/2017 02 EOIEligible  Yes
4 Common [ 10444 1064. Is the % aid level, ceiling amount and any particular... 20/01/2017 02, EO! Eligible Yes
[3) Documents [ 10445 1065. Was the rationale for deadweight and displacement... 20/01/2017 02 EOI Eligible  Yes
) Audit History 1 10446 1066. Has each Evaluation Committee member complete... 02. EOI Eligible
R Claims for this Project [T 4 1067. Has an average score been calculated for the projec... 02. £O) Eligiole
& Cooperation Partners.. 1 tose 1068. Do the Evaluation Committes minutes contain a det... 02. EO Eligible
Pobal/Dept Internal N... < >
] BEgzhusi 1-70f 7 (0 selected) W 4 Page1 b
& Cheddist f..
4 Processes
) Art 48 End of Project | Art 48 End of Project
G Workfiows Application overall Application overall
response response comments v
Status Active
% 105% ¥

(3) Double click on the first checklist question to open it.

Charty

gy Save & New
H Ité il Dewctivate

Save  Save &
Close ) Delete

Save
Project Basic
General
': Questions
Dates
Reasons B Notes

Art 48 Application Ch..

Financials

Related
4 Commaon

3 Documents

] Audit History

B Claims for this Proj..

| Cooperation Parine...
Pobal/Dept Internal...
[ stage Audits
o Checklist Response...
4 Processes

G Workflows

[ Dialog Sessions

Add it
L5 shaving - F———
© & 8
T8 Capy a Link
Assign Run Start Run
@ emaitatink  Workflow Dialog  Report «
Callaborate Process Dans
[E Project Projects -t
" Green Earth Organics
ication Evaluatio
Application Eva n "
of Search for records Js]

|1 Checkiist Respo...  Checklist ltem Project Stage Response Type: Response Comments o
[ 10442 1062, Are the Evaluation Committee meeting minutes (ext.. 02, EC| Eligible
[ 1063, Did any Evaluation Committee member declare a c., 02 EOI Eligitle
A [0 10444 1064, 15 the % aid level, ceiling amounit and any particular... 02 EQI Eligible
I: 10445 1065, Was the rationabe for deadweight and dsplacement.., 02, EQI Eligitie
< >
1-4at T (0 selected) M 4 Pgel b |
Art 48 End of Praject Art 48 End of Project
Application overall Application overall
rEEpOnse response comments
Art 48 Project Final Checklist v
v :
Status Active
LREL: T S
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(4) The Checklist Response form opens.

Viem  Charts  Add  Custemice

L—_é 54 Deactivate

(3 Copy a Link

e £-ma a Link a

Save Save & Run Start n
Close Workflow Dialog Report -
Save Collaborate Process Data
'lz"fG":'“ﬁ““ Checklist Response Checkiist Responses
= 10442
s
Article 48 Response Owner £ IPUSERO3 West Cork {do not edit) v
Related 4 General A
4 Common N
o ChecKlist Response 10442
[ Audit History D*
4 Processes ,
Project 1= Green Earth Organics (& Type of Project Evaluation
Gt workflows Checklist
Check List ltem
of 1062 Are the Evaluation Committee meeting minutes (extract) retained on the project file? [re1]
4 Response
Response Type [0 Response Date 20/01/2017
Response Comments
v
Status Active

#105% v

(5) Click on the blue icon beside the Response Type field to record the response.

€ > B R T A &

s Progects 00, All Praj...

Prgjects | View  Charbs  Add Custemice

David Watche
Leac

L—_é 5 Deactivate

(3 Copy a Link

e £-mai a Link a

Run Start Run

Close Workflow Dizlog Report »
Save Collaborate Process Data
'lz'f;:'“’ﬁ"" Checklist Response Checklist Responses
el 10442
e
Article 48 Response Owner £ IPUSERD3 West Cork (donot edit)
Related 4 General A
4 Common -
- Checklist Response 10442
1 Audit History D*
ArEE=S Project = Green Earth Organics @ TypeofProject [Evaluation v
G workflows Checklist
Check List ltem
of 1062 Are the Evaluation Committee meeting minutes (extract) retained on the project file? 5
4 Response
Response Type e ] 20/01/2017
Response Comments
v
Status Active
% 105%
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(6) The Response Type Lookup box opens.

Look Up Record

Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: |Response Type [ ] Show Only My Records

View: | Response Type Lookup View

Search: Search for records

Mame a Checklist Response Type Created On ]
D No LAG Response 09/02/2016 13
[] Mot Applicable LAG Response 09/02/2016 13
D Yes LAG Response 08/02/2016 13|
< >
1- 3 of 3 (0 selected) M 4 Page1 P

OK || Cancel || Remove Value |

https://10.0.0.152/LeaderUAT2/_contrc @@ Internet | Protected Mode: Off ")
=

(7) Choose the appropriate response (Yes, No or Not Applicable) and click OK.

Look Up Record

Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: [Response Type ] Show Only My Records

View: | Response Type Lookup View

Search: Search for records

Name & Checklist Response Type Created On o
O Ne LAG Response 09/02/2016 13
[[] Not Applicable LAG Response 09/02/2016 13
i Yes LAG Response 09/02/2016 13
< >
1- 3 of 3 (1 selected) M 4 Page1 b

[ ok 4 Remove Value

https://10.0.0.152/LeaderlUAT2/_contrc 0 Internet | Protected Mode: Off g
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(8) Complete the Response Comments box if desired. Note it is not mandatory to complete this.
Then click Save & Close.

¢ 5

[ 2 romson s+

View  Charhs

A

l I ctivate Copy 3 Link
lté mal & Link
Save  Saved R Start
Clese workfiow Dialog
Save Collsbarste Process
Information TR
Checklict Response i
fie ﬁ ¥ Checkdist Resporses = & & |

10382

L Artice 42 Respanse Cwner £ 1PUSERDS Wost Cork (do not ealt) v
Related “ General ~
4 Commen
Checklist Bespanse  [10322
<) Audit History o I
4 Processes
Project [ Green Earth Organics &3 Typeof Project {Application Farm [~
i Workfiows Chedkdist
Check List Item
off 1001 15 there a fully completed application form signed and dated by the applicant on the file? =
4 Response
Respanse Type PEC T3  Response Date
Response Comments
These is an agplication farm on file signed by the Pramater.
(v
Statug Active
12 v

(9) The record saves and the details are visible in the subgrid.

View  Charhs

&

| I Iy seve acnew [ copy 2 Link !
L-é i Deactivate ‘i E-mail a Link
Save Save & Run Start Run
Clo Workflow Dislog  Report+
Save Collaborate Process Data
Project Basic 5
o ) Foe e
- " Green Earth Organics
Questions
Dates i 3
[ Ao Application Evaluation A
| Art 48 Application Ch... o [ Search for records
L Financials
Checkiist Respo...  ChecKist ltem Respanse Date Broject Stage Response Ty Comments Article 48 Respo... &/
e v 10442 1062 Are the Eveluation Committee meeting minutes (e, 20/01/2017 (02EOIEligible  Yes
10443 1063. Did any Evalustion Committee member declare a c...
“ c‘:""'" 10444 1064. Is the % aid level, ceiling amount and any particular...
L3} Documents N ~ N
o 10445 1065. Was the rationale for deadweight and displacement...
&) Audit History
i g 10446 1066. Has each Evaluation Committee member complete...
R Claims for this Project B
i 10447 1067. Has an average score been calculated for the projec...
[ cooperation Partners... - — -
10448 1068. Do the Evaluation Committee minutes contain a det... ~
Pobal/Dept Internal N...
- < >
e 1-70f 7 (15el H 4 Page b
- lecte
of Checkiist . === =
4 Processes
- Art 48 End of Project | Art 48 End of Project
Application overall Application overall
response response comments V]
Status Active
#105% ~

(10) Repeat the process for all other Application Evaluation Eligibility Assessment checklist
questions.
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(11) The screen should now look like this.

View  Chars  Add C

l I Iy save acnew ¥ copy a Link g
Wi Deactivate i £-mail 2 Link

Save Save& Run St Run

Close Workflow Dialog  Report «

Save Collaborate Process Data
Projct Dasic o P <[a[y]

General G Earth O o

Questions reen Ea rganics

Dates Application Evaluation
|- Reasons & Notes A
|- Art 48 Application Ch.. & search for records
b Financials [ Checkist Respo...  Checklist ltem Response Date Project Stage Response Type Response Comments Article 48 Respo... &

1 10442 1062 Are the Evaluation Committee meeting minutes (ext... 20/01/2017 0LEOIEligible  Yes

bz ] 10443 1063. Did any Evaluation Committee member dedlare a c.. 20/01/2017 0EOIEligible Vs
4 Common U1 10444 1064 Is the % aid level, ceiling amount and any particular... 25/01/2017 02.EOIEligible  Yes

[ Documents [ 10445 1065. Was the rationale for deachweight and displacement... 20/01/2017 02 EOlEligible  Ves

14 Audit History [ 10446 1066. Has each Evaluation Committee member complete... 25/01/2017 02 EOIEligible  Yes

R Claims for this Project [ 10447 1067. Has an average score been calculated for the projec... 25/01/2017 02.EOIEligible  Yes

& Cooperation Partners... [ 10448 1068. Do the Evaluation Committee minutes contain 2 det... 25/01/2017 02, EOI Eligible Yes

Pobal/Dept Internal N... < >

[ stage Audits H 4 Pagel b

#f Checklist Responses ...
b= Art 48 End of Project | At 48 End of Project

G workflows Application overall Application overall

response respanse comments "
Status Active

#105% v

(12) Upload any relevant documents to the Documents folder.

e opects Charts  &dd €
l I Save & New [ Copy a Link
L-é 2§ Deactivate E-mail a Link =
Save  Save & n St Run
Close Workfiow Dislog  Report+
Save Collaborate: Process Data
Project Basic Project
= “~ Green Earth Organics
Dates
4
Reasons & Notes General o}
Art 48 Application Ch... =1
o Arp Project Ref ID [o1wciPioooooies Assignee * § 1PUSERQ3 West Cork (do not edit) =]
inancials
Fromoter Name ® [} Taste of Mallow G stage* PP 02 O Eiigible =5
SRR LAG B0 West Cork IP1 (do not edit) [@ LaGRefiD [ip1000
4 Common Tl S
I West Cork LDS (do not edit) Call Ty
(%3 Documents — | vee ‘
B Audit History Grant  €100,000.00 Island Area? @ No (O Ves
_ o Amount *
R Claims for this Proje
& Cooperation Partners... G @ N O Yes
Pobal/Dept Internal N... Is this an Enterprise? @) No () Yes
& Checklist Responses ..
4 Proc Project Description
G Workflows Project Name ™ Green Earth Crganics X
Description® * This project is for a new organic food supermarket in Mallow.
v
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(13) Providing all of the Application Evaluation Eligibility Assessment checklist questions have
been answered, the Stage can be updated.

(14) Click the Stage Lookup icon, choose 08 Application Article 48 User Check and click OK. The
value in the Stage field updates.

Ll sai| https://hub pobalie/| eader/mas

i Projects 00, All Proj...

(B ieciects | View barty  Add  Custamize
| I Iy save &new ¥ copy a Link gg
l'ﬂi Wil Deactivate i £-mail 2 Link
Save Save & Run Start Run
Close Workflow Disleg  Report
save Collaborate Process Data
Project Basic Project Projects ML)
Sereel 1%/ Green Earth Organi .
O reen Ea rganics
Dates
| Reasons & Notes “ General A
Art 48 Application Ch.. -
|L' . A:’ GHERED Project Ref ID [orwcieico0001es Assignes* §, 1PUSEROS West Cork (do not edif) =
inancials
Promoter Name * [} Taste of Mallow O stage* BB 08 Application Art 48 User check ol
L LaG* 8 West Cork IP1 (do not dit] @ LAGRefID [ipro00
4 Common —
N DS * West Cork LDS (de not ed Call Type* Targeted v
B ocuments = (oot e 9 came fros
2 Audit History Indicative Grant  €100,000.00 Island Area? @ No (O Ves
-
R claims for this Project Amount i
[ Cooperation Partners... Gaeltacht Area? @ No (O Ves Enterprise Type ® BJ Medium =
s pobal/Dept interal N.. Is this an Enterprise? [Yes New orExisting | New
Stage Audits - Enterprise? *
#f Checklist Responses f...
4 Processes Project Description *
@ workflows Project Name™ Green Earth Organics
Description™* This project is for a new organic food supermarket in Mallow. v
Status Active
% 105% ~
Notes:
.

e All Application Evaluation Eligibility Assessment checklist questions must be answered.

e If you try and advance the stage before all Application Evaluation Eligibility Assessment
checklist questions are answered the system will report an error message.

e You can easily check which questions remain outstanding and unanswered by referring to
the Response Type field in the subgrid.

e This is the end of the Application Evaluation Eligibility Assessment Checks. The project is now
ready for the Article 48 checks which are performed by Pobal and this is the next step.

68



Stage 08
Application Article 48 User Check

Overview

LAG Can

Project LAG LAG Article 48 Article 48 | Progress
(VIY-14 User Manager User Manager | To Stage

08 Application Article 48 User Check

The Pobal Article 48 User fills in responses to Arz;:le i gg
all the checklist questions and progresses to User 16

“09 Application Article 48 Manager Verification”.

At Stage 08 the project record is reviewed by the Pobal Article 48 User who performs the Article 48
checks. This involves reviewing the responses to both the Application Public Procurement and
Application Evaluation Eligibility Assessment checklist questions. If the Pobal Article 48 User is
satisfied with the answers they progress the project to Stage 09 Application Article 48 Manager
Verification. Alternatively the project is reversed by the Article 48 User to 07 Application Evaluation
Eligibility Checklist for amending.

Process

(1) The Pobal Article 48 User reviews the response to both the Application Public Procurement
and the Application Evaluation Eligibility Assessment checklist questions. They record their
own response to each question in the Checklists, adding verification comments where
required. If satisfied that all is in order, the Pobal Article 48 User progresses the project to
Stage 09 Application Article 48 Manager Verification.

il Micreroft Dyraries CRM

| I ] (% Copy 3 Link ;g
] E-mail a Link
Save Run Start Run
d Workflow Dialog  Report »
Save Collaborate Process Data
Save .
B Project Projects ML
Save this Project. * Green Earth Organics
| oates
| Reasons & Notes # General A

At 48 Application Ch... ) -
t Financials Project Ref ID [orwcipioooootes Assignes* £ David Watchom =
Promoter Name * [ Taste of Mallow Stage * DD 05. Application Art 48 Manager Verified 3
Lz LAG* B West Cork IP1 (do not edit] LAG Ref ID [ip1000

3
=
“ cla;' 'E::umems DS * . West Cork LDS {do not edit) @ CallType* [Targeted
2 Audit History Indicative Grant  £100,000.00 Island Area? @ No (O Yes
R claims for this Project BoEe
|y Cooperation Partners... (Gacitaciead @ No O Ves Enterprise Type *  [f Medium [l
s pobal/Dept Internal N... Is this an Enterprise? [Ves New orExisting | New
[ stage Audits - Enterprise? *
#f Checklist Responses f...
4 Processes Praject Description *
@4 workfiows Project Name™ Green Earth Organics
Description™* This project is for a new organic food supermarket in Mallow. v
Status Active
javascript; % 105% v
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Stage 09
Application Article 48 Manager Verification

Overview

Project
(VIY-14

LAG LAG Article 48 Article 48 | Progress
User Manager User Manager | To Stage

LAG Can

09 Application Article 48 Manager Verification

The Article 48 Verification Article ¥ 10
by the Pobal Article 48 Manager 48 V16
before the Application decision. Progress to Manager V17

“09 Application Article 48 Manager Verification”.

The project is now with the Pobal Article 48 Manager who reviews the responses to both the
Application Public Procurement checklist and the Application Evaluation Eligibility Assessment
checklist questions as well as the responses and comments entered by the Pobal Article 48 User at
the previous stage. If the Pobal Article 48 Manager is satisfied with the answers they progress the
project to Stage 10 Application Decision. Alternatively the project is reversed by the Article 48
Manager to 08 Application Article 48 User Check for amending.

Process

(1) The Pobal Article 48 Manager reviews the responses to both the Application Public
Procurement and the Application Evaluation Eligibility Assessment checklist questions as
well as the responses and comments entered by the Pobal Article 48 User at the previous
step.

(2) If satisfied, the Pobal Article 48 Manager populates Article 48 End of Project Application
Overall Response and Article 48 End of Project Application Overall Response Comments.

Field Options

Ch :
Article 48 End of 00s€

) .. e Complete
Project Application . L.
e Complete with outstanding items
Overall Response

e Incomplete

Article 48 End of
Project Application
Overall Response
Comments

A comment field for adding any comments.
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(3) The project should now look like this.

View  Charls  Add  Custemice

Yy savetonow i copya tink

™

i oeactivate "l omail a tink
Save SR Fun St fum
Close Warkfiow Dialog  Report =
Save Collsborate Frocess Data
?':,"‘“‘" E‘ Project Projects B
et Green Earth Organics
[ :_c:m:& Hates O 10385 1004, Has the application been acknawledged in wiiting.. 19012017 02 EOI Eigible  Yes Acknowdedgenmen letter 5. A
| At am Appication h < >
- Finncisly H 4 Pagel b
Appliestian Evaluatian
Related B
2 Goraron o Sewrch for reconds =]
3 Documents [ checktist Raspo..  Chackist iem Respanse Date Project Stage Response Type Response Comments Articke 43 Respo @
4 Audit History [ 1oua2 1062, Are the Bvaluation Committee meeting minutes et 200013017 02, BCH Enigibile e
% Claims for this Project [ 1o 1053, Did any Evakiation Committee member declare a ¢ /0172007 02.FOIBigible  Yes
& Cooperation Panners... [0 paas 1064, 15 the % 3id kevel, ceiling amaunt and any particular,.. 24012017 2. FOIEigible  Yes
| Pabal/Dept Intemal N_ [ 1oaas 1065, Was the rationale for deadweight and displacement. . 2000127 02 EOI Egible Yes
[ Stage Audits < 3>
#f Checklist Responses £, H 4 Page1 ¥
4 Processes
4 Wor Art a8 Enc of Project [Complete Art 42 Enct of Projact  All approved and na issuss.
Agplication overall Application averall
response IESpONGe COmmenis
v
[ Status Acthve
e v

(4) If satisfied the Pobal Article 48 Manager completes the verification by progressing the
project to Stage 10 Application Decision.

i Pregects 00, All Praj.. ¥

View

Charty

&dd Customice

(% Copy 2 Link a
e E-mail 2 Link
Run  Start n
Workflow Dialog  Report
Collaborate Process Data

x

i x

David Watchom 7

Save this Project.
| Dates

|- Reasons & Notes

|- Art 48 Appication Ch...
L Finandals

Related
4 Common
I3 Documents
& Audit History
R claims for this Project
[ Cooperation Partners...

Pobal/Dept Internal N...

[ stage Audits

#f Checklist Responses f...
4 Processes

G Workflows

javascript;

Notes

E Project
" Green Earth Organics

4 General A~
Project Ref ID [orwcipio0000183 Assignes* 8 David Watchom =
PromoterName [ Taste of Mallow [ Stage* BB 10. Application Decision @
LAG B0 West Cork IP1 (do net cdif] @ LAGRefID [ir1000
DS & West Cork LDS (do not edit) @ callType [Targeted
Indicative Grant ~ €100,000.00 Island Area? @ No (O Yes
Amournt
Gaeltacht Area? @ No (O Ves Enterprise Type * [J Medium =
Is this an Enterprise? [Yes NeworExisting | New

Enterprise? *
Project Description *
Project Name * Green Earth Organics
Description** This project is for a new organic feod supermarket in Mallow. o
Status Active

®105% ~

o Ifthereis an issue the project can be reversed for amending.
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Stage 10
Application Decision

Overview

LAG Can

Project LAG Article 48 Article 48 | Progress
(VIY-14 Manager User Manager | To Stage

10 Application Decision

The decision on the application is made and LAG LAG Vi1
the Board Approval Date is entered. Project User V16
The project is then progressed to User V17

“11 Final LAG or IP User Check”.

The project is now ready for Local Action Group consideration (LAG Board). This is an offline process.
When a decision is reached, the Board Approval Date is entered onto the system by the LAG Project
User or LAG User. The project is then progressed to the next appropriate stage depending on the
decision as follows:

o If Approved progress to Stage 11 for final approval checks.

o If Rejected progress to Stage 17 Project Rejected

o If Withdraw progress to Stage 16 EOI or Project Withdrawn
Process

(1) The Local Action Group makes their decision on the project in an offline process.

(2) When the decision is made, the Board Approval Date is entered by the LAG Project User or

LAG User.
Field Options
Board Approval Date The date the Local Action Group board approves the project decision.

72



(3) The screen should now look like this:

el -« Mo/ nubpobabe e _____________________________________________O-acl, &

s Progects 00, All Praj...

Progechs | View  Charb  Add Customice

Biavid Watchorn 7

l I Ik save & New [ Copy a Link
L-é 3§ Deactivate 3] E-mail a Link
Save  Save st Run St Run
Close Workflow Dialog ~ Report »
Save Collaborate Process Data
Project Basic .
) [Fue[2[9
tﬁuiﬁions “ Green Earth Organics
Dates
a
Reasons & Notes Dates ~
Art 48 Application Ch... i .
e Date EOI Received *  13/01/2017 Evaluation 20/01/2017
(raneels Committee Date
Date Application  19/01/2017 Board Approval Date 21/01/2017
Related Submitted by LAG *
£@— Comments
(% Documents
A Audit History
Claims for this Project
% . b Offer Sent date Offer Accepted By
[ Cooperation Partners...
Pobal/Dept Internal N... Contract Effective Contract Completion
e Audite Date Date
ge Audi
Contract Extension v
& Checklist Responses f... =
e
4 Processes
Gt Workflows 4 Reasons & Notes
Rejection Reasons
v
Status Active
#100%

(4) If the decision is that the project is approved, the LAG Project User or LAG User signifies this
by progressing the project to the next stage for the final checks.

(5) Click on Stage and choose 11 Final LAG or IP User Check, click OK and press Save.

i Progects 00, All Praj... ¥

Charts  Add  Customice

View

I Copy a Link g
H Eomail 8 Link
S 4 Run  Stant Run
Wordiow Disieg  Rapecta
Caitabeente Fruces Data
Save (CTRL+5) _QJ Project Projects bl
Save this Project, ' Green Earth Organics
[ oates
Reasorns & Notes # General [
F ?ﬂ‘-ﬁﬂﬂrﬂi&mﬂh Prcjet kel 1D [orwerisooain Assignee * § 1PUSERIE West Cork jdo nat edify e |
Droenoter Mama® L Taste of Mallow 3 stage* BB 1. Firal Lane Lser Check e |
Raluind et BB, West Cork 191 (o not edit) bre TV CE S5
“ c.; T . (1.3 I West Cork LD fdo not edit) 3 CallType” | Targpetens [~
2 Documen =
A Audit Histeey Indicatrve Grant  £100,000.00 Islar] Area? @ Mo () ves
T Clairns for this Presect g
| Cooperation Parners... i BN O Yes Eneprse Type™ G Medium b |
(2 PobaDeptinternal .| i tis an ervepiset [res [¥] teworkusing  [New 2
[ stage auits : "
#f Checkiist Responses ...
4 Processes. Project Description *
G Werkdiows ProjectName®  Grwen Earin Organics.
Deseription™ ® Thiss progect is or & new Ceganic 1000 Supermanked n Maficw,
|
St Active. |
Imvascripty R
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Stage 11
Final LAG User Check

Overview

LAG Can

Project LAG Article 48 Article 48 | Progress
(VIY-14 Manager User Manager | To Stage

11 Final LAG/IP User Check

The Final Approval Checklist is completed by LAG LAG V12
the LAG Project User or LAG User. Project User V16
The project is then progressed to User V17

“12 Final LAG Manager Approval”.

The project which has been approved by the Local Action Group now moves through the final
approval checks. The LAG Project User or LAG User now answers the Final Approval Checklist
questions. There are 10 questions (questions 68-77) to be answered at this stage. When complete,
the project is progressed to Stage 12 Final LAG Manager Approval. Alternatively the project is
reversed by the LAG Project User or LAG User to 10 Application Decision for amending.

Process

(1) Open the project which is at Stage 11 Final LAG User Check.

ai| hitps//hub pobalie/| eades/mainaspye

i Projects 00, All Proj...

Pregeets | View

H Iy soee sotiew TN Copy a Link
Iili‘ Deactrate £l Lk
Swe Syl s Derction @ [

Savm

Basic a
Project | ect Progects =-4|d
st 8! Green Earth Organi
P Cetien reen rganics
| oates
| Reasors & Motes 4 General i
F :.—.;y Application Ch, Pt Red 1D |-}|'.l.-c|r'c:.'In!uJ Assignee * B IPUSERE West Cork (do nat edit) e |
- Financisl
Prometer Name* [ Taste of Maliow 3 s B 1. Final Lagine User Check s |
Ralated wa* B West Cork 1P (da ot edkt) T o [Froa
4 Comman = P
x s 2 West Cork LDS o not edit) Call Type Targalit =
A Documents - k 4 .
] Audit History. Inchcatrve Grant £100,000.00 sland Areal ® No () Yes
Arount *
R Claims for this Project .
& Cooperation Partners Gatiacht Aot ® M QY Erterprise Type 9 metum e
[ Pobal/Deptinternal M. | g i an ensorprise? [ves ] neworessing  [Mew 2]
L Stage Audits v rnerpnse? *
o Checkiin Responses f...
4 Processes Project Description *
G Workhiows Project Name * Grpon Earth Organkcs
Deserpbion® ® This project ts for 2 new ceganic food supermarkel in Malkow:
w
a Active
R1sw =
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(2) Navigate to the Article 48 Final Approval Checklist questions.

View

A

Biavid Watchorn 7
Lea

H L—_é I save & new ;ﬂi‘\:ﬂwaunk
= e 4 Deactivate 7] E-mail 2 Link A = =
Close Woriflow Dialog  Report
save Collaborate Process Datz
M 1
EZ::;« Green Earth Organi
mmawms Art 48 Project Final Checklist ~
Art 48 Application Ch... o search for records o
Fineniels ] cnecuist Respo..  Cnecxiist tem Response Date Project stage Response Type Response Comments Articie 48 Respo...  Verification &
1 10449 1069. Are signed foples of the LAG minutes (exiract] retai.. 2.0l Eligible
Refated 1 10450 1070.Didany B¢ member declare a conflict and abser... . EOl Eligible
4 Common 1 10451 1071. Are the and ceiling amount clearly docu... 20/01/2017 02
E’D““me“‘s 1 10452 1072. Is the ¢ eria for grant aid included in t... 20/01/2017  02.EO Eligi
Audit History
) L < >
gﬁlalmsbrﬂ\ipr:olect - DEED 14 4 Page1 b
Pobal/Dept Internal N, Final averall i icli i Final overall
e s Do not click on this link. This takes | Zoos | v vou should double click
#f Checklist Responses . one into a screen used for editing the h .
+ Processes . . anywhere on the record that is not a
- P question text. You will not be able to T
Lot Proeet ot answer the question from this = ’ .
record properly for answering.
Total Final Costs screen. Contribution in Kind v
Status Active T
% 100% ~

(3) Put atick in the box beside the first question and click Edit

&« >

View

i Micrersoft Dyrares CRM

A

E Z oy 3 Link Y Save Filters ﬂ' g %‘
ail a Link 7] Save Filters as New View r =
Edit Filter SetAsDefout Cnart  Run  Stat  Run  Export Checkiist
View  Pane. Wordiow Oislog Report.  Responses
Records Collaborate Current View View Process Data
Edit 5
—— o ~[4]%)
Edit this Checklist Response, " Green Earth Organics
| bates
Art 48 Project Final Checklist
Reasans & Notes et ~
Art 48 Application Ch... [~ A — )
Financials
] Checelist Respo..  Checklist Item Response Date Project Stage Response Type Response Comments Article 43 Respo...  Verificatior &
e vl 10443 1059. Are sioned copies of the LAG minutes (extract] retal... 20/01/2017  02.EOI Ellaible
1 10450 1070. Did any Board member declare 2 conflict 2nd absen.. 20/01/2017  02.EQ Eligible
a
G ] 10451 1071 Are the 5% aid level and ceiling amount clearly ocu... 20/01/2017  02. EQI Eligible
Documents
& (1 10es2 1072. Is the rationale or ariteria for grant aid iNCIUGES in t.. 20/01/2017  02.EQI Eligible
A Audit History = >
R Claims for this Project
1- 40721 (1 selected) M 4 Page1 b
(& C: Partners...
Pobal/Dept Internal N... Final overall [ Final overall
Stage Audits response response comments
#f Checklist Responses ..
4 Processes
€ Wordiows 4 Financials
Total Project Cost €
Total Final Costs € Contribution inKing € v
Status Active
#®100% -
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(4) Click the Response Type lookup icon:

Biavid Watchorn 7

B Foects | View O Add Customis Leac
l I 344 Deactivate [ Copy a Link
] E-mail a Link .
Save Save & Run  Stat  Run
Close Woridlow Dialog  Report +
save Collaborate: Process Data
Ity Checklist Response =i o
|- General 10449
t Response
Article 48 Response Ouner £, IPUSERD3 West Cork (do not edit) v
Related 4 General A
4 Common

| Checklist Respanse  [10449
[ Audit History D* I

4 Processes

Project =) Green Earth Organics @ TypeofProject Final Project Approval
G Workdlows Checkist

Check List Item

o 1069, Are signed copies of the LAG minutes (extract) retained on the project file?

=

4 Response

Response Tyoe e /01/2017

Response Comments

Status. Active

®100% ~

(5) Choose the Response (e.g. “Yes”) and click OK.

& Look Up Record -- Webpage Dialog

| ﬁ https://10.0.0.152/LeaderlUAT2/_controls/lookup/lookupinfo.asp @ Certificate error

Look Up Record

Enter your search criteria and click Search to find matching records. Filter your results and view different columns of
data by using the View options. Then, select the record you want and click OK.

Look for: |Respunsa Type D Show Only My Records

View: |_Respunse Type Lookup View
Search: Search for records el
Name & Checklist Response Type &«  Created On f+]
] No LAG Response 09/02/2016 13
] Not Applicable LAG Response 09/02/2016 13
Yes LAG Response 09/02/2016 13
< >
1-3of 3 (1 selected) H 4 Page1 b

https://10.0.0.1! “ Internet | Protected Mode: Off
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(6) Populate the Response Comments if desired.

e Prggeets | View  Charls  Add Customice
l I 4 Deactivate [ Copy a Link
L-é 7] E-mail 2 Link
Save  Save & Run Sttt Run
Close Workfiow Dialog  Report+

Save Collaborate Process Data

Information
Checklist Response
|- General 10449 L Checklist Respanses nu ~
t Response
Artice 43 Response Owner £ 1PUSERD3 West Cork (do not edit) v
EmE Froject = Green Earth Organics @ Typeof Project Final Project Approval ~
4 Common Chedtad
2 Audit History Chieck List Item
4 Processes o 1069. Are signed copies of the LAG minutes (extract) retained on the project file? =
G Workflows
4 Response
PR @ Ve (@ ResponseDate 20/01/2017
Response Comments
Yes they are on fle.
Note that the Response Date
is automatically populated.
4 Article 48 Response
Article 48 Response [@ Verification Date v
Status Active

®100% ~

(7) Click Save & Close.

Charts  Add  Customice

alink ﬂ
i1 2 Link
Run  Smn Run
Workflow Dislog  Report «
Process Data
Informa Save & Close
e [Edetiespar=] Checklist Respanses *
Save and close this Checklist 449
Response. .
Larcid ‘ Owner ) 1PUSERD3 West Cork (do not edit) <
e 4 General A
4 Common
y Checilist Response  [10440
| Audit History D"
4 Processes
Project [Sp Green Earth Organics @ TypeofProject Final Project Approval
@ workfiows Checklist
Check List em
off 1069 Are signed copies of the LAG minutes (axtract retained on the project file? =
4 Response
Response Type. P Yes [ ResponseDate 2150172017
Response Comments
Yes they ars on file.
v
4 Artirls Az
Status Active
javascript; #095% v
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(6) Note that the record is now saved and visible in the Article 48 Final Approval Checklist
Response subgrid.

Charty  Add

(i Copy a Link
7] £-mail a Link
Run St Run
Workflow Dialog ~ Report »
Collaborate Process Data
—— [ [7[¥]
General n
tﬁuiﬁions Green Earth Organics
Dates
Art 48 Project Final Checidist
Reasans & Notes et ~
Art 48 Application Ch... & cenrch for records I
Financial:
fnendias ] CrecuistRespo...  Checkist ltem Response Date Project Stage Response Type Responise Comments Verification &
] 10449 1069, Are signed copies of the LAG minutes (extract] retai.. 21/01/2017 02.EQ|Eigitle  Yes Yes they ere on file.
Related
10450 1070. Did any Board member declare 2 conflict and absen.. 20/01/2017  02.EQ Eigitle
4 Common [0 10451 1071. Are the 5 aid level and ceiling amount clearly docu... 20/01/2017  02. EQI Eligible
{3 Documents ] 10452 1072. Is the rationale or criteria for grant aid included in .. 20/01/2017 02.EOI Eligible
& Audit History < >
R Claims for this Project ToOTE M 4 Pagel b
[ c ion Partners...
Pobal/Dept Internal N... Final overall [ Final overall
Stage Audits response response comments
# Checldist Responses ..
4 Processes
G4 Workdlons 4 Financials
Total Project Cost €
Total Final Costs € Contribution inKind € v
Status Active
®100% ~

(8) Repeat the process for all Article 48 Final Checklist questions and upload any relevant
documentation to the Documents folder.

(9) Upload any relevant documents to the Documents folder.

el -« Mo/ nubpobabe e e __________________________________________O-acl, &

David Watchom 7

Prgjeets | View  Charls  Add O i: Leader o
l I Iy save acew [ Copya Link
L-é 3 Deactivate 7] E-mail 2 Link -
Save  Save & Run  Stat  Run
Close Workfiow Dialog ~ Report »
Save Collaborate: Process Data
General q
Questions Green Earth Organics
Dates
4
Reasons & Notes General o}
Art 48 Application Ch... =1
Hnam::n Project Ref ID |01 WCIP100000183 Assignee 8 IPUSERO3 West Cork (do not edit) [
Promoter Name* [ Taste of Mallow G stage* PP 02 O Eiigible =
ErE LAG B0 West Cork IP1 (do not edit) [ AGRefD [ip1000
4 Common - =1
Z West Cork LDS (do not edit) Call Type
(%3 Documents — | e ‘
B Audit History Grant £100,000.00 Island Area? ® Mo (D) Ves
_ L Amount *
R Claims for this Proje
& Cooperation Partners... G @ N O Yes
Pobal/Dept Internal N.. Is this an Enterprise? @) No () Yes
Stage Audits
& Checklist Responses ..
4 Proc Project Description
G Workflows Project Name ™ Green Earth Crganics X
Description® * This project is for a new organic food supermarket in Mallow.
v
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(10) Once all the Final Approval Checklist Questions are answered, the user indicates this is done
by progressing the Stage. Click the Stage Lookup icon, choose 12 Final LAG Manager
Approval and click OK. The value in the Stage field updates. Click Save.

el -« Mo/ nubpobabe e e __________________________________________O-acl, &

st Projects 00, Al Praj., % |1

David Watchom 7

Leader a

I Copy a Link “
E-manl & Lt
S Rean Stany Run
Workfiow Disis  Reperte
Colaborate Process Data
Save (CTRL- "
VRE8) ) Project Projects Y
Save this Project, " Green Earth Organics
Dates.
Reasors & Notes 4 General -~
|- &t 28 application Ch._ — = At ok =
[ h Propect Rel 1D [erwaipioocooiea Aszignee B 1PUSERDS West Cork (do ot edit) |
Promoter ame* L3 Tarste of Mallow I3 stge® B 12 Final Lag Manager Appeoved
Relatod e B, Wrst Cork 1P {d not edit) bre YT [®1000
= N . 1os* I West Cork LDS {do nat edity 33 callType” [Fargeted ]
Documents
1 Audit History Inchcative Grant  £100.00000 Islard Area? @ No () ves
T Claims tor this Project .
¢ ST Gaeltacht Areal ® N (O ves Erterprise Type ™ 13 metum |
[ Pobat/Dept Intemal Mo | g shis an Enerprise? [Ves [¥] meworesming  [New ~
[ 5tage Audits N r—
of Chacklist Reaponses f...
4 Processes Project Description *
G Workhiows Project Name ™ Gireen Earth Crganics
Descrpbon®® This proyect 15 for & new organic fond supermarket n Mallow.
™
Status Acthv |
LRREE T S
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Stage 12
Final LAG Manager Approval

Overview

LAG Can

Project LAG Article 48 Article 48 | Progress
(VIY-14 Manager User Manager | To Stage

12 Final LAG Manager Approval
The Final Approval Checklist responses are LAG V13
approved by the LAG Manager. YEREer V16
The project is then progressed to V17

“13 Final Article 48 User Check”.

The next step in the project approval process is sign off by the LAG Manager. The LAG Manager
reviews the Article 48 Final Approval Checklist answers and if satisfied they sign off on the answers
by progressing the project to Stage 13 Final Article 48 User Check. Alternatively the project is
reversed by the LAG Manager to 11 Final LAG User Check for amending.

Note: At this stage the LAG Manager also reviews any Implementing Partner projects that also
require a LAG Manager sign off at this stage. This is covered here.

Process

(1) The LAG Manager opens the project which is at Stage 12 Final LAG Manager Approval.

Pregeets | View

I I I sove soriew B Copya Link ﬁ

e Deactivate (] E-mail a ik
Swve  fave &y
Clase

Save Collsborate: Data

o ) Gree i Projects =Y
| cuesticns Green Earth Organics

| Dates

| Reasors & Notes 4 General n

| At 48 Apphicatsan Ch.

Financisls

Progect R 1D [erweirioooooies hgmgnes * £ 1PUsERDS West Cork (do ot ediy 3
Pronoter ame * (i) Taste of Mallow [ suge" B 12 Firal Las Manager Appeoved =
i AG* B West Cork 1P (o ot edt) T LAGRefID [s1000
4 Common T 1
2 ws* 55 West Cork LUS {d0 not odity T calType* Targeted ]
3 Documents ||
A Audit Histery Indicative Grant £100.000.00 tsland Area? @ Mo O Yes
Ry Claims for this Project A
& Cooparation Partnars_ Gaattacht Area? @ No () Yes Erterprise Type ™ B Medum A
34 PobaDept internai N | g sis an Ereerprser [7es ] mewor pasting [~
i Stage Audits * Enerprise? *
of Checklist Resporses ...
4 Processes Project Duscription *
Gl Wortiows Pregect Mama ™ Grasn FArh Crganics
Deserigtion”® Fhis profect i fos 8 reew organic food supermarket in Mallow,
hd
1At Active
LB
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(]

(2) The LAG Manager navigates to the Article 48 Final Approval Checklist questions and checks
the responses and any supporting documentation uploaded to the Document Library.

PR . o oo o ack¥T

A Progects 00, All Praj.. % |8

l I Ighsave & hew (3 Copya Link
L-é 3 Desctivate 7] £-mail 2 Link .
Save  Save & Run  Stat  Run
Close Workiow Dialog ~ Report »
Save Collaborate Progess Data

Project Basic — i
- Genera P '
[ * Green Earth Organics

I Dates

L Reasons & Notes Art 48 Project Final Checkdist A
Lo & scarch for records o
C Financials
] Checklist Respo...  Checkist Item Response Date Project Stage Response Type Response Comments Article 48 Respo..  Verification 2
Retated ] 10443 1065, Are signed copies of tne LAG minutes (extract) retai... 21012017 02.E0I Eligible  Yes es they are on file.
. Did any Board member dedlare 2 conflict and absen.. _Eol Eigible Yes
. ] 10450 1070. Did any Bosrd member deck fict and abs 20012017 02.E0I Eligible ¥
omman
2 Doauments O 10451 1071, Are the % sid level and cefling amount clearly Gocu... 200172017 02.E0I Eligible Ves
= e O 1oas2 1072. 15 the rationale o citeris for grant id inciuded in t.. 200172017 02.E0I Eligible Ves
R Claims for this Project < >
& c on Partners. 1-40f21 (0 selected) 4 Page 1 b
sd Pobal/Dept Internal N... Final overall [complete Final overall All requirements met.
Stage Audits response respense comments
& Checkdist Responses ...
4 Processes
Gt Workflows 4 Financials
Total Project Cost €
Total Final Costs € Contribution inkind € v
Status Active
H100% ~

(3) If the LAG Manager is satisfied with the Final Checklist answers they progress the project to
the next stage. Click on Stage, choose 13 Final Article 48 User Check, click OK and Save.

L

A Progects 00, All Praj.. % |8

| I Save f Hew M8 Copy a Link ﬂ
1 E-mail a Link
Save Bun Stan L)
Woridiow Digiog  Hepert
. Collaborate Frocess Data
Save (CTRL+ S =
. ) B Project Projects -
Save this Prepect ~ Green Earth Organics
| Dates
Riasons & Notis 4 General
b ,:ma_mmum ch Preec R e fssiges = £ 1PuseR0s west cork (do ot edin |
= Finarcials e
Broemoter Mame £} Taste of Mallow I3 mge B 13 Firal Art 48 User chack fre |
i 4G B West Cork 1P (o not edit) T AGRefID [e1000
4 Common T I
DS e st Cork LDS (do not ety Call T Targeted ot
M s F | ype |Targeted j
1 Audit History Indicative Grant €100.000.00 tdand Area? ) No () Ves
R Chains for this Project i
& Cooperation Partnars._. Gaeltacht Area? ® No (D Yes frierprise Type ™[5 Medwm a
@ Pobal/Dept internal N, | 5 this an Enterprise? [ves %] Neworgasing  [Mew ~]
i Stage Audits Erflirprise? *
#f Checklist Responses f...
4 Processes Project Duscription *
Gl WorkBows Drcyect Mama * Graen Farth Crganics
Deserigtion”* This project s for a e organic Food supermarkes in hallow.
Satus Active
5% v

Notes
o Ifthereis an issue the project is reversed to the relevant stage for amending. The LAG

Manager then communicates with the LAG Project User or LAG User in an offline process
detailing the issue.
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Stage 13
Final Article 48 User Check

Overview

LAG Can

Project LAG LAG Article 48 Article 48 | Progress
(VIY-14 User Manager User Manager | To Stage

13 Final Article 48 User Check

The Final Approval Checklist responses are Article V14
checked by the Pobal Article 48 User. 48 V16
Progress to “14 Final Article 48 Manager User V17

Verification”.

At Stage 13, the Pobal Article 48 User reviews the Article 48 Final Approval Checklist responses. If
the Pobal Article 48 User is satisfied with the answers the project is progressed to Stage 14 Final
Article 48 Manager Verification. Alternatively the project is reversed by the Article 48 User to 12
Final LAG Manager Approval for amending.

Process

(1) The Pobal Article 48 User checks over the responses to the Article 48 Final Approval
Checklist answers.

(2) If satisfied, the Pobal Article 48 User progresses the project to the next stage which is 14
Final Article 48 Manager Verification.

oy a o '
Hha cs .

= Warkfh

e Collaborate S i
Save (CTRL.S) e
a' Progect s s
Save thes Pripect. ' Green Earth Organics
+ Dates
L Reasons & Notes # General i

At 48 Apphicabon Ch,
Financisls

r Progect Rad 1D [erweirioooooies hssgnes * B Davd watchom a
Broemoter Mame £} Taste of Mallow I3 swge® B 14 Firal art 48 Manager e}
i 4G B West Cork 1P (o ot edt) LAG Red 1D [s1000

A Cerme ws G5 west Cork LDS o not e T callnype o =)
1 Documents [
A Audit Histoy Indicative Grant £100,000,00 tsnd Area? @M O Yes
Amdunt =
T Claims for this Project i
& Cooparation Partnars_ Gamttacht Area? @ No () Yes Erterprise Type ™ B Medum A
(3 PobaDept intermai N | 15t an Enverpriser v ] mewor pasting [~
1 Stage Aushits Ernerprise? *
of Checklist Resporses ...
4 Processes Project Description *
Gl Wortiows Project Nama * Graan Farth Crganics
Deseription” * This project is for @ new organic food supsrmariet in Mallow.
b
atu Active
BN w
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Stage 14
Final Article 48 Manager Verification

Overview

LAG Can

Project LAG LAG Article 48 Article 48 | Progress
(VIY-14 User Manager User Manager | To Stage

14 Final Article 48 Manager Verification

The Final Approval Checklist responses are Article V15

verified by the Pobal Article 48 Manager. 48 V16

The project is progressed to “15 Final Project Manager V17
Approved”.

The project record is now reviewed by the Pobal Article 48 Manager who signs off on the Article 48
Final Approval Checklist responses by progressing the project to Stage 15 Final Project Approved.
Alternatively the project is reversed by the Article 48 Manager to 13 Final Article 48 User Check for
amending.

Process

(1) The Pobal Article 48 Manager checks over the responses to the Article 48 Final Approval
Checklist responses.

(2) The Pobal Article 48 Manager then populates Article 48 End of Project Application Overall
Response and Article 48 End of Project Application Overall Response Comments.

Field Options

Choose:
e Complete
e Complete with outstanding items
e |ncomplete

Article 48 End of
Project Application
Overall Response

Article 48 End of
Project Application
Overall Response
Comments

A comment field for adding any comments.
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(3) The project should now look like this.

el -« Mo/ nubpobabe e _____________________________________________O-acl, &
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e v

(4) The Pobal Article 48 Manager then verifies the project by progressing it to the next stage
which is 15 Final Project Approved and saves the record.

& 5

(B feoects | View  Charh Add Custamise
| I l ! aDeactivate  (TH Copy s vk i
7 E-mad a Link
Swe | Sae& Rur St Bun
Close. Workflow Dislog  Reporte
Save Collaborate Procest Data
Save (CTRL=S) & Project Projects 44
Save this Propect, " Green Earth Organics
Dates.
- easons & Notes  General ~
k Jr\::ﬂwm =5 Broject Ref 1D [prwewrinooonas Aanee> & |
Promoter Name ) Taste of Mallow 0§ Stage® B 15 Final Project Approved. a
L G B West Cork IPY (o not ect) e R 1000
Common B T
4 ws* West Cork LDS {40 not edity call Type * [rargetea [
) Documents. =
 Audit History Indicative Grant £100,000.00 wtand Area? @ O Ve
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on Parnprs | Caeiacht Area? @ Mo () ves Enerprise Type = [ Medium 3
Ly Cooperation Partners
8] PovoyDept intemai New. | 45 tis an enterprise? [ves 7] weworgssting  [riew [¥]
[ stage Audits : Eriterpriset *
of Checklist Responses 1.,
4 Processes Project Description *
Gl Workdiows Drogect Nama * Green Earth Organics
Deseription™® This project i fon 3 eew organic food supermarkst in Mallow.
v
Status Active
Javascript; LB B
Notes

e This is the final project approval stage.
e Ifthere is an issue the Pobal Article 48 Manager reverses the project for amending.
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Stage 15
Final Project Approved

Overview

LAG Can

Project LAG Article 48 Article 48 | Progress
(VIY-14 Manager User Manager | To Stage

15 Final Project Approved LAG
The project is now approved. Pt LAG V16
The Letter of Offer and Contract dates are User User V17
populated.

This status reflects the Final Project Approval. The fields relating to the Offer and Contract date can
be populated at this stage.

Process

Complete the following fields as needed. These fields need to be populated before any Project
Claims are entered.

Field Options

Offer Sent Date The date the Letter of Offer is sent.

Offer Accepted By Free text for person and date.

Contract Effective Date  The contract start date.

Contract Completion
Date

Contract Extension
Date

The contract completion date.

The contract extension date (if relevant).
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Stage 16

EOI or Project Withdrawn

Overview

16 EOI or Project Withdrawn

A status for the

Withdrawal of the Expression of Interest or

the Project.

LAG
User

LAG
User

LAG

Article 48 Article 48

Manager

User

Manager

Can

Progress
To Stage

This status reflects the withdrawal of an Expression of Interest or a Project Application. The project
can be withdrawn at various stages. When clicking on the Stage lookup icon, if you see the option
16 EOI or Project Withdrawn, you can withdraw the project at that stage.

Process

(1) The LAG Project User or LAG User moves the stage to 16 EOI or Project Withdrawn and
saves the record.

Vien

| | s vesetvate Iy copy a Link

1 £-mail 3 Link

Project Basic

I- General

b Questions.

b Dates

& Reasons & Notes

b Art 4B Appcation Ch...

= Financials

Related
4 Comman
3 Docurnents
A Auddit History
R Claims for this Project

& Cooperation Partners...
(8 Pobsl/Dept Internal N..

1A Stage Audits

o Checklist Responses f...

# Processes
G Workfiows

Notes

| Project

(& Green Earth Organics

4 General

Preject Ref 1D [nrwerpiaooooins

Promater Name 1 Taste of Mallow 3
G/t BB Wes Cork 1 (do nat edit) |
s * I West Limeick v |
Indicative Grant €100,000.00

Amount

Gasltacht Areal . Ne ] Yes

Is this an Enterprise? Ve v

Projoct Description *
Project Name *
Description® ®

Assigriee
Stage *

LAG Ref ID

Call Type
Ieland Area?
Enterprise Type

Hew or Existing
Enterprise?

£ 1PUSERDS West Cork (da nat edit)

B 15 EOUProect Withdrawn

Projects

-t

fir1oea

[l

&

wI125% v

e Once a project record is saved after the Stage has been transitioned to “16 EOI or Project

Withdrawn”, it cannot be reverted or moved to any other stage.

e If moved to this stage in error please contact the LEADER System Administrator in Pobal.
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Stage 17
Project Rejected

Overview

LAG Can

Project LAG LAG Article 48 Article 48 | Progress
(VIY-14 User Manager User Manager | To Stage

17 Project Rejected LAG
A status for the Project LAG i
Rejection of the Application at ) User
- User
Decision stage.

This status reflects the rejection of the project. The project can be rejected at various stages. When
clicking on the Stage lookup icon, if you see the option of 17 Project Rejected, you can reject the
project at that stage.

Process

(1) The LAG Project User or LAG User moves the stage to 17 Project Rejected and saves the
record.

ai| hrtpe//hub pobalie/| sader main ssps

i Projects 00, All Proj...

Fie Preyects | View ot Add Customite
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Save Collaborate
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b Ruasons & Notes 4 General Il
L Art 48 Applcation Ch... )
Appication Ch Project Ref ID) [TwarToo0001e3 Asiigriee® B 1PUSERDS Wit Cork e ot et 3
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131 Documents = o | ype ]
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R Chaims for this Project Slmenios
: tacht Area? ; = et =
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T _ G
(= PobaliDept intemal N... 15 this an Emerprise? |Yes | Mew or Existing ™ ]
|1 Stage Audits Enterprise?

#f Checklist Responses f..
# Processes
G Workfiows

RIas% -

Notes
e Once the project record has been saved after the Stage has been transitioned to “17 Project
Rejected”, it cannot be reverted or moved to any other stage.
e If moved to this stage in error please contact the LEADER System Administrator in Pobal.
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Stage 18
EOI Ineligible

Overview

LAG Can
Project LAG LAG Article 48 Article 48 | Progress

(VIY-14 User Manager User Manager | To Stage

18 EOI Ineligible

LAG
A status for . LAG
L Project -
ineligible User
User

Expressions of Interest.

This status reflects an Expression of Interest that is deemed ineligible. When clicking on the Stage
lookup icon, if you see the option of 18 EOI Ineligible, you can deem the project ineligible at that
stage.

Process

(1) The LAG Project User or LAG User moves the stage to 18 EOI Ineligible and saves the record.
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L Art 48 Apphcation Ch... -
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& Cooperation Partners... Gaettacht Area? ® Mo (O Yes T am
T _ a
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|1 Stage Audits
#f Checklist Responses f..

# Processes
G Workfiows
W
Status Active
K12 -
Notes

e Once the project record has been saved after the Stage has been transitioned to “18 EOI
Ineligible” it cannot be reverted or moved to any other stage.
e If moved to this stage in error please contact the LEADER System Administrator in Pobal.
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IP Projects

Overview

Local Action Groups have a key role in the approval of projects created by their associated
Implementing Partner organisation(s).

There are two stages at which a LAG Manager has overall approval responsibility for projects created
by an associated Implementing Partner, as follows:

e 06 Application LAG Manager Approval; and
e 12 Final LAG Manager Approval.

Note: In addition to the above, at Stage 10 Application Decision of the IP Project, all projects that
are created by an associated Implementing Partner must be approved by the LAG Board — this
process is completed offline. At this point, all project application information has been entered on
the ICT system by the IP staff, the first two checklists have been completed and the Pobal Article 48
checks on the two checklists have been processed.

When the LAG Board make a decision on the project, the Board Approval Date is entered onto the
ICT system by the IP Project User or IP User. The project is then progressed to the next appropriate
stage.
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IP Project Stages

Projects created by Implementing Partner organisations follow a similar process to projects created
by Local Action Groups. There are two key stages where the LAG (LCDC) Manager is involved, namely
at “06 LAG Manager Approval” and “12 Final LAG Manager Approval”. These are the only stages
where LAG staff are involved in this process. The LAG Project User and LAG User are not involved in
this process.

IP Article Article Can
Project IP LAG 48 48 Progress
Manager Manager User Manager To Stage
Create New EOI
Enter basic EOI details including Promoter, IP P
Indicative Budget, Project Name and Project User Vo1
Description, Primary Local Objective. Save as User
“01 EOI Submitted”
01 EOI.Submltted . P ¢ 02
Enter any outstanding EOI details. The EOI . IP
Project V16
can now be progressed to User User ¢ 18
“02 EOI Eligible”.
o 02 EOI Ellgll:fle. . P ¢ 03
Enter Application Form details including Sector . IP
o . . . Project V16
or Initiative, Project Type, Sub-Type, Financials User
“ - B User V18
and progress to “03 Application Submitted”.
03 Application Sul?mltted P ¢ 04
Progress the project to . IP
p o . Project V16
04 Application Public Procurement User
o User NV
Checklist
04 Application Public Procurement Checklist
. . P ¥ 05
Answer the Public Procurement checklist . IP
uestions and progress to “05 Application IP Project User V16
q prog . PP User € NV
Manager”.

05 Application IP Manager Sign Off ¢ 06

The project is signed off by the IP Manager. IP 316
Progress to “06 Application LAG Manager Manager $ 17
Approval”

06 Application LAG Manager Approval ¢ 07
The project is approved by the LAG Manager in LAG J 16
the associated Local Action Group. Progress to Manager 317
“07 Application Evaluation Eligibility Checklist”

07 Application Evaluation Eligibility Checklist P
The Application Evaluation Eligibility Project IP ¥ 08
Assessment Checklist is completed. Progress UsJer User V16
to “08 Application Article 48 User Check”.
08 Appll_catlon Artlclt_e 48_ User Check Article ¢ 09
The Pobal Article 48 User fills in responses to all 48 ¢ 10
the checklist questions and progresses to “09 User ¢ 16
Application Article 48 Manager Verification”.
09 Application Article 48 Manager Verification
The Article 48 Verification by the Pobal Article Article J 10
48 Manager before the Application decision. 48 ¢ 16
Progress to “09 Application Article 48 Manager Manager
Verification”.
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10 Application Decision

IP

Project
User

IP
User

IP LAG
Manager Manager

Article
438
User

Article
48

Can
Progress

Manager | To Stage

The decision on the application is made and IP P Vi1
the Board Approval Date is entered. The Project User V16
project is then progressed to “11 Final LAG User V17
or IP User Check”.
11 Final LAG or IP User Check
The Final Approval Checklist is completed by IP P V12
the LAG Project User or LAG User. The Project User V16
project is then progressed to “12 Final LAG User V17
Manager Approval”.
12 Final LAG Manager Approval
The Final Approval Checklist responses are LAG V13
approved by the LAG Manager. The project Manager V16
is then progressed to “13 Final Article 48 g V17
User Check”.
13 Final Article 48 User Check
The Final Approval Checklist responses are Article V14
checked by the Pobal Article 48 User. 48 V16
Progress to “14 Final Article 48 Manager User V17
Verification”.
14 Final Article 48 Manager Verification
The Final Approval Checklist responses are Article V15
verified by the Article 48 Manager. The 48 V16
project is progressed to “15 Final Project Manager | V17
Approved”.
15 Final Project Approved P
The project is now approved. The User can Proiect IP V16
populate Letter of Offer and Contract dates UsJer User V17
at this Stage.
16 EOI or Project Withdrawn
IP
A status for the Proiect IP i
Withdrawal of the Expression of Interest or ) User
. User
the Project.
17 Project Rejected
IP
A status for the . IP
I L. Project -
Rejection of the Application at User
- User
Decision stage.
18 EOI Ineligible
. IP
A status for setting . IP
. Project -
Expressions of Interest to User User

ineligible.
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Stage 06
Application LAG Manager Approval of IP Projects

Overview
LAG Can
Project LAG LAG Article 48 Article 48 | Progress
(VIY-14 User Manager User Manager | To Stage
06 Application LAG Manager Approval 407
The project is approved by the LAG LAG
“ - V16
Manager. Progress to “07 Application Manager 317

Evaluation Eligibility Checklist”

At this stage, any projects that are created by an associated Implementing Partner must be approved
by the LAG Manager. All application information will have been inputted by the IP staff, the Public
Procurement checklist will have been answered and the project has been signed off by the IP
Manager. The project now appears in a view called “Stage 06 Application Manager LAG Approval”
which is the prompt for the LAG Manager to review and sign off on it. The LAG Manager then
reviews the project record information including the Application Public Procurement Checklist
answers and any supporting documentation uploaded to the Document Library. If satisfied with the
information, the LAG Manager approves the application by progressing it to Stage 07 Application
Evaluation Eligibility Assessment. Alternatively the project is reversed by the LAG Manager to Stage
05 Application IP Manager Sign Off for amending.

Process

(1) The LAG Manager reviews the system view “06 Application LAG Manager Approval” to
identify any Implementing Partner projects that are now ready for LAG Manager approval.

i Mcrorsoft Dryreaics CRM

! Activate 123 Copy a Link 3% [ Export to Excel ﬁ

Deactivate g E-mail aLink - F Fitter

New  Edit Run St Rwn Advanced
Woriiow Dialog ~ Report Find
Records Collaborate Process Data
Project Mana... faf Ci~ Projects 06 Application LAG M: App d~ Search for records o
e — [ Project RefiD Project Name a Promater Name Sub Theme Stage ]I
= Projects ] 01WCIP100000354 Green Earth Organics Cork Foog Market Rural Towns 06. Application LAG Mana i)
(= Promoters E
R ceims ol
7
"
g
)
2
&
3
g
H
.
This view shows projects at
Stage 06 meaning they are
ready for LAG Manager
approval.
LAG M S pp 2
anagement 1-10f1 (0 selectes) Page 1
Project Management All # A B c D E F G H ) K L M N ©O P Q R s T U Vv w X Y I
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(2) The LAG Manager reviews the project information and if satisfied approves the application
by progressing it.

(3) Click on the stage lookup icon, choose 07 Application Evaluation Eligibility Assessment and
click OK. Then click Save to save the record at the new stage.

% copy s Lk ﬂ
7 E-mail a Link
Run Start Run
Workllow Dislog  Repart«
Collaborate Process Data
Save RL+ S| i
{CTRLYS) =1 Project Projects bl
Save this Praject ~ Green Earth Organics
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{3 Dacuments = a o = g
) Audit History Indicative Grant  £100000.00 Istand Area? @ Mo () Yes
Amount *

R Clans for this Project
_i Cooperation Partners... HRISChE ARE ® Me O Yes Erteprise Type * 5§ Medium e ]
(8 Pobal/Dept ntemal N | 1y an Entapes? [1es s ST ]
[ZH stage Audis e

o Checklist Respanses |,

a on
Processes Description *
. Preject Mame Graen Earn Crganics
G Workflows . -
Description” ® This prect is for & new organic food supermarket m Mallow. v
Status Active

R125% v
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Stage 12
Final LAG Manager Approval of IP Projects

Overview
LAG Can
Project LAG LAG Article 48 Article 48 | Progress
User User Manager User Manager | To Stage
12 Final LAG Manager Approval of IP
Projects ¢ 13
The Final Approval Checklist responses are LAG ¢ 16
approved by the LAG Manager. The project Manager 17
is then progressed to “13 Final Article 48
User Check”.

At this stage, any projects created by an associated Implementing Partner must be approved by the
LAG Manager. All application information will have been input by the IP staff, the first two checklists
will have been answered, the LAG Board will have approved the project and the Final Checklist will
have been completed. The project now appears in a view called “Stage 12 Application LAG Manager
Sign Off” which is the prompt for the LAG Manager to review and sign off on it. The LAG Manager
reviews the Article 48 Final Approval Checklist answers and if satisfied they sign off on the answers
by progressing the project to Stage 13 Final Article 48 User Check. Alternatively the project is
reversed by the LAG Manager to Stage 11 Final LAG or IP User Check for amending.

Process

(1) The LAG Manager reviews the system view “12 Final LAG Manager Sign-Off” to identify any
Implementing Partner projects that are now ready for LAG Manager sign-off.

e E BN Lai| https//hub pobalie/| eader/ main aspys

i Progects 00, All Proj...

il Micrersoft Dyrares CRM

I oot | View
BE— Activate 123 Copy a Link . 3% [k Export to Excel ﬁ
— Deactivate g E-mil a Link . 7 Filter
New  Edit Run  Start  Run Advanced
Workfiow Dialog ~ Report+ Find
Records Collaborate Process Data
Project Mana... {2} B~ Projects 12 Final LAG Manager Sign-off ~ Search for records o)
4 Core Data ] Project RefID Project Name 4 Promoter Name Sub Theme Stage 2| <
= Projects ] 01WCIP100000372 Refurbishment of Local Communiity Centre (2) CLG Promoter Rural Towns 12. Final LAG Manager Ap i)
(= Promoters %
R ceims ol
3
"
g
H
=
7
g
H
i
LAG M. it S 2
lanagemen
9 1-10f1 (0 selected) Page 1
Project Management All # A B c b E F G H 1 K L M N O P a R s T U v w x ¥y z

(2) The LAG Manager opens the IP project at Stage 12 Final LAG Manager Approval.
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View  Charls

&dd Customice

Stant Fum

%] ew X8 Copy a Lint 3
kS 3 s
Close.

(3 Documents

A Audit Hestory

R Chains for this Project
&) Cooparation Parnars_..
Pobal/Dept Internal N...

of Checkiist Responses f...
4 Processes
Gl Workdiows

Fan
Workfiow Digieg  Repert -

Collsborate: Frocess Data

@) foe
* Green Earth Organics

4 General

[erweirioooooies
1 Taste of Mallow

Propect Rt 1D

Promoter Name *

LaG*® B West Cork IPY [do nol et
ws® 55 West Cork LDS (do not edits
Indicative Grant £100.000,00

Arount

Gaeltacht Area? @ N O ves

o o

15 1his an Enderprise? [ves

Project Description *
Project Mama * Grasn Farth Organics
Dezerption™™ This project is for o new organic food supsrmarket i Mallow,

Status Active

Progects Tit*
~
hsmgnes B ruseros wes Cork ido not edity a
Stage ™ B 12 Firal LA Manager Appeoved [r- |
LAG Ref 1D [e1000
Call Type * |Targeted =
istand Area? @ Mo O Yes
fnterprise Type*  [5 Medum 3
Neworbasting  |Mew ]
Erflirprise? *
|
LT S

(3) The LAG Manager navigates to the Article 48 Final Approval Checklist questions and checks
the responses and any supporting documentation uploaded to the Document Library.

Chat

s Add Custemice

Iy save & New [T Copy a Link

H L-é s Desctivate 7] E-mail 2 Link
Save  Save &
Close

Run Sttt | Run
Wioridiow Dialog  Report -~
Save Collaborate Process Data
[ Green Earth Organics
L Dates
Art 48 Project Final Checklist ~
A 8 Appiication Ch.-
& search for records o
[ cnecuistRespo..  Cnecxiist tem Response Date Project Stage Response Tyoe Response Comments Article 48 Respo..,  Verification &
o] 1 10449 1069. Are signed copies of the LAG minutes (exiract] retai.. 210172017 02.EOIEligible  Yes Yes they are on file.
ic 1 10450 1070. Did any Board member declare a conflict and abser... 21/01/2017 02.EOI Eligible Vs
ommon
2 Documents 1 10451 1071. Are the 5% aid level and cefling amount clearly docu... 21/01/2017 02.EOI Eligible Vs
B At History 1 10452 1072. Is the rationale or criteria for grant aid included in t.. 210172017 02.EOI Eligible  Yes
R Claims for this Project < >
rY: ion Partners 1-40f21 (0 selected) M 4 Page1 b
ERaLTE et I Final overall [complete Final overall All requirements met.
Stage Audits response respense comment
# Checklist Responses ..
4 Processes
G Workflows 4 Finandials
Total Project Cost €
Total Final Costs € Contribution inKind € v
Status Active
®100% -
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(4) If the LAG Manager is satisfied with the Final Checklist answers they progress the project to
the next stage. Click on Stage, choose 13 Final Article 48 User Check, click OK and Save.

€

! Projects 00, All Prj.. % (8

Pregeets | View

Save b Hew
-

.
Save (CTRL+S5)
Save this Prepect

|- Dates.

+ Reasons & Notes

|- Aet 48 Applcation ch.-
~ Financisls

Related
4 Common
U Documents
o Audit History
R Chains for this Project
L&y Cooparation Partnars_
[ Pobal/Dept internal N.
[ Stage Ausdits
#f Checklist Responses f...
# Processes
G Workfiows

Notes

I3 Copy a Link ﬂ
1 E-mail a Link

Ruan S R
Woritiow Dwieg  Repert -
Collaborate Frocess Data
&) Project
~ Green Earth Organics

4 General

Project Rt 1D [orweiirioooonies

Promoter Name i Taste of Mallow ]
1AG B West Cork 1P (o ot edt) s |
LS 55 West Cork LDS (do not edits |
Indicatiee Grant £100,00000

Amount

Gaeltacht Area? @ M ) ves

s this an Enserprise? [ves ]

Project Duscription *
Pregect Nama * Grasn Farth Crganics

Deserigtion”* This project s for a e organic Food supermarkes in hallow.
Satus Active

B Pumseros west Cork ido nat edi

B 13 Firal Art 48 User chack

Projects

[e1000
[Targeted
@ Ho O Yes
B edum 3

RN v

If there is an issue, the project is reversed to the previous stage for amending. The LAG Manager
then communicates with the IP Project User or IP User in an offline process detailing the issue.
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SharePoint Document Library

Overview

As part of the project management function within the LEADER ICT System a SharePoint document
folder is being made available for each project which will house all supporting documentation
relating to the project. There is one unique folder for each project. Details of who can access the
project folder are detailed in the User Roles section of this guide which provides an overview of the
security permissions associated with each user role. The table below details the type of documents
that can be uploaded to the folder:

Content Type Document Type

01 Application Form (Declaration & State Aid Declaration)
02 Acknowledgement Letter
03 Data Protection Consent Form

04 Initial Site Inspection Report including colour photos
* k%

01 Application

99 New Document Type Required
Business Documents (Please choose)
01 Signed CHY Letter

02 CRO Check

03 VAT Status Revenue Letter

* %k %k

Financial Documents (Please choose)

01 Management accounts or 3 year most recent Audited Accounts (for
an existing business)

02 Income and Expenditure Statements

03 Bank Statements

04 Business and Marketing Plan

05 Matched Funding documentation

06 Bridging Finance, Co-Funding and alternative sources of funding

07 Correspondence regarding alternative sources of funding sought
* % %

02 Eligibility and
Assessment

Evaluation Documents (Please choose)
01 Local Enterprise Office Notification letter
02 Displacement documentation
03 Deadweight documentation
04 Micro Enterprise documentation
05 De Minimis Letters
06 Environmental Impact Assessment Report
07 Department Consent and Approval eg Arts or Heritage projects
* k%
99 New Document Type Required
01 Evidence of Ownership
03 Eligibility and 02 Evidence of Current Lease
Assessment (Additional 03 Evidence of Agreement (in lieu of lease)
for Construction 04 Associated Maps (Map in colour)
Projects) 05 Title Deeds
06 Planning Permission and Exemption
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07 Voluntary Labour Schedule

08 Independent Certificate of Valuation of Donation

09 Independent Certification of Valuation of Land Purchased
* k%

99 New Document Type Required

01 eTender Audit Trail

02 Quotations

03 Quotation Schedule

04 Tender Report

05 Tenders (from all tendering parties)
06 Successful Tender Letter

07 Unsuccessful Tender Letters

08 Post Tendering Negotiations
* %k %

04 Public Procurement

99 New Document Type Required

01 Evaluation Committee Board Minute Extract
05 Evaluation 02 Completed Individual and Combined Scoring Records
Committee oA

99 New Document Type Needed

LAG Board Minutes Extract (Please choose)
01 Approving the Project
02 Confirming Representative Pillar and compliance with LEADER
06 LAG Approval meeting quorum rules
03 Completed Individual and Combined Re-Evaluation Scoring Records
* k%

99 New Document Type Required

01 Completed Commencement Verification Declaration

02 Pre-Approval Site Inspection Report including colour photographs
03 Letter of Offer and Acceptance Confirmation

04 Signed Contract (LEADER Grant Agreement)

* %k %k

07 Letter of Offer

99 New Document Type Required

Completed Grant Payment Claim Form and Associated Documentation
(Please choose)
01 Completed Grant Payment Claim Form including Completed
Declaration
02 Completed Grant Payment Calculation Form
* % %
Transaction Documents (Please choose)
01 Original Paid Invoices
02 Payment Receipts
08 Claim 03 Original or Certified Copies Bank Statements showing dates and
payments to Suppliers
04 Signed Contracts (Services and Supplies)
* % %
Voluntary Labour (Please choose)
01 Certificates for Voluntary Labour
02 Timesheets
* k%
Benefit in Kind
01 Benefit in Kind Document
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* k%

Capital Works - Qualified Professional Certificates and Final Reports
(Please choose)

01 Qualified Architect or Engineers Certificates

02 Qualified Architect or Engineers Final Report

* k%

Promoter Financial Details (Please choose)

01 Bank Details (Promoter Bank Account details)

* % %

Business Documentation (Please choose)

01 VAT Status Revenue Letter

02 Tax Clearance Access Number (Contractor or Supplier)

03 Tax Clearance Access Number (Project Promoter)

04 CRO Printout for Promoter (where relevant)

* % %

Training and Course details (Please choose)

01 Course Details (Signed Attendance sheet, details of provider,
materials used, achievements of the course participants etc.)

02 Course materials showing Programme Publicity logos

* k%

Insurance (Please choose)

01 Contractor and Subcontractor’s Insurance

02 Promoter’s Insurance

* k%

Asset Register and Storage Agreement (Please choose)

01 Asset Register

02 Storage Agreement (applies to equipment)

* % %

Performance Indicators: Inputs, Outcomes and Impacts reports (Please
choose)

01 Updated Performance Indicators, a signed and dated Inputs,
Outcomes and Impacts Report

* % %

Monitoring

01 Site Inspection Report and colour photographs

* % %

Publicity (Please choose)

01 Confirmation that the Promoter has complied with LEADER Publicity
Requirements

* k%

LAG Approval for Project Amendments (Please choose)

01 LAG Approval for Use of Alternative Suppliers (if applicable)

02 Project Extension - Promoter’s Written Request for a Project
Extension)

03 Project Extension - LAG Project Contract Extension Approval Letter)
04 Reallocation of funds - Formal written request made to the LAG)
05 Reallocation of funds - Formal written request approved by the LAG)
06 LAG Board Minutes Extract confirming Approval or Rejection of
Changes or Contract Extensions

* % %

Payment
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01 Payment Acknowledgement
* k%

99 New Document Type Required

09 Payment of Grant
Stage

01 A copy of EFT details on file including related bank statement
02 A copy of the acknowledgement of grant payment on file

03 Promoter’s Bank Statement to verify receipt of claim payment
04 Final and completed signed checklist (Interim solution)

* k%

99 New Document Type Required

10 Appeal

01 Appeal Letter
02 Appeal Decision Letter

* % % %

99 New Document Type Required
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Let’s have a look at how this works:

(1) Open the Project form for any project. Click on the Documents link.

Charts  Add  Customice

iy save e tiow W copy 3 Link u
ld Ité 1 Deactivate {3 E-mail a Link :
Save  Save & Run  Stat  Run
Clowe Waorkflow Dislog  Repart +
Save Callatarate Process Data
RN EJ Project
Thiettions " Green Earth Organics
Dates

4 General

x

i x

David Watcham

Reasons & Notes
Art 4B Apphcation Che.,

Project Ref ID [D1WCIP100000183
Fanancials i I
Promater Name ™ L Taste of Mallow
fabwmerd LAG B0 West Cork IP1 (o nat adit)
4 _—
c“_m“ I West Cork LS (o not edit)
L3} Documents
<] Audit History ive Grant £100,000.00
A %
T Claims for this Project oo
L% Cooperation Partners... Gaeltacht Area? ® No. () Yes

(& Pobal/Dept Intemal N... Isthis gn Enterprise? () Mo (@) Yes
.

[ stage Audits
#f Checklist Responses .
it Project Description ™
Cé Workflows Praject Name * Geeen Earth Organics
Status Active

Projects LAL 2K
-~
Assignes * £ 'PUSERD3 West Cark (0 not edit) .|
@ stage* B 04, Appiication Publec Procurement Chacks fro|
3 LAGRefID [i1000
0 canType* Targsted ~]
kstand Area? @ No () Yes
Enterprise Type* 5§ Medium r-|
Mew or Existing New E|
Enterprise? *
W
B35% v .

(2) You are presented with a login screen the first time you navigate to this folder:

€ >
s Progects 00, All Praj...

Charts  Add  Customice

x

&

David Watchom 7
Leaches n

) Frois [Freecs
! Green Earth Organics —
I "3 Document Locations: OIWCIPI00000153 - Green Earth Organics =
— et 48 Applicaion Cn..
= Firanciss
— @ poood
4 Common gevernient supporting commurities
o Audit History
T Claims for this Project Portal Users Sign In
s Cosperstin Parmers
Bobal/Dept Intemal N..
[ 5tage udits Usemennz: [ |
& Checkist Responses f.. Passwond: [ |
) [
G Workflows
Paobal Personnel Sign In
Pobal personnel can sign In by elicking the link below. Use your intemal
credentisis
St ctive
HI5% v
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(3) Under Pobal Personnel Sign In choose Click here to Sign In:

vy o sl

S *! Green Earth Organics

 Racri e ot "3 Document Locations: OTWCIP100000183 - Green Earth Organics =
— Act 48 Application ...

= Firanciaic

o @ oood
4 Common government supporting communities
123 Documents.
2 At History
T Claims for this Project Portal Users Sign In
i Cooperation Pariners...
Pobal/Dept Intemal K.
[ Stage Audits
#f Checkist Responses 1
“ Processes
i Wordiows

Username: [

Password: [ |

Do not populate
these fields!

Pobal Personnel Sign In

Pobal personnel can sign in by cicill the 1ink beiow. Use your inteml
eredentials.

(4) The Windows Security screen opens:

Statis Active.

®I5% v

e Inthe first field enter ADMDUB\ followed by your username
e Inthe second field enter your password
e Press OK.

Windows Security

iexplore
Connecting to pob-isitefega.adm.ie.

| ADMDUB\dwatchorn | -
o | -

Domain: ADMDUB

[ | Remember my credentials

Connect a smart card

Connect a smart card
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(5) To add a new document within the document folder, click Add.

Biavid Watchorn 7

Prgjects | View  Charbs  Add Custemice

5 3
Add Edit
Location Location

Document Locations

- 5 o
e ! Green Earth Organi -
uestions reen Eal rganics
ot L D t Locations; i |
Reasons & Notes 31 Document Locations; - Green Earth Organics *
Art 48 Application Ch... @ QO New- | Flagg rePoint | Actions - I P
R=rs Ol | 1aGnP Name Content Type Name Financial Year End Modified ?
|2 Audit History
R Ciaims for this Project
(& Cooperation Partners...
[&] Pobal/Dept Internal ... Mo documents are available.
tage Audits
# Checkiist Responses ..
4 Processes
G Workflows
< >
007 0 selected. M 4 paget b
Status Active
javascriptonclick(); #05% v

(6) The Add Document dialogue box opens:

& Add Document(s) -- Webpage Dialog

| @ https://online-ga.pobal.ie/crmgrid/dialogcontainerpage.aspx?pageType=2&listid=6bb855 ﬂ |

Upload Document A

Browse to the document you intend to upload.

Upload Multiple Files...
Overwrite existing files

Destination Folde
ination r Folder:

Specify the folder in this document library where the

document should be saved.
/OTWCIP100000183 - G e i

I .

W

https://online-ga.pobal.i¢ “ Internet | Protected Mode: Off %
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(7) Click Browse, locate the file to be uplaoded and click OK.

gl Add Document(s) -- Webpage Dialog

@ https://online-ga.pobal.ie/crmgrid/dialogcontainerpage.aspx?pageType=2&listid=6bb855 a

Upload Document A
Hame:

Browse to the document you intend to upload. Cr\Users\dwatchom\DocumentsApplicatl B

Upload Multiple Files...
Overwrite existing files

Destination Folder
Folder:

Specify the folder in this document library where the

document should be saved. _
/01WCIP100000183 - Gry CHOGSE FOLDER...

https://online-ga.pobal.i¢ 0 Internet | Protected Mode: Off {E&

(8) The file uploads and you are presented with a screen where you are required to categorise
the document.

(9) Choose a Content Type from the list of options.

Project - Test.docx

HE 0L, X

=3 Copy
Save  Cancel Paste Delete
Item
Commit Clipboard Actions
Content Type icati
o 02 Eligibility and Assessment

Application Document Type * 03 Eligibility and Assessment (Additional for Construction Projects)

. 04 Public Procurement
Name 05 Evaluation Committee

o 06 LAG Approval
Organisation = 07 Letter of Offer

08 Claim

09 Payment of Grant Stage Choose the
Created at 14/02/2017 18:16 by David W4 10 Appeal
Last modified at 14/02/2017 18:16 by David Watchorn Content Type
from this list.
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(10) Next choose the Docu

Project - Test.docx

ment Type from the list of options.

WHE 0., X

Application Document Type *
Name *

Organisation *

Created at 14/02/2017 18:16 by David Watchorn
Last modified at 14/02/2017 18:16 by David Watchorn SAE

Save  Cancel Paste Delete
Item
Commit Clipboard Actions
Content Type [01 Application v

01 Application Form (Declaration & State Aid Dedaration)
02 Acknowledgement Letter

03 Data Protection Consent Form

04 Initial Site Inspection Report including colour photos w

99 New Document Type Required

(11) Next choose Implementing Partner name from the list of options.

Project - Test.docx

HEB D X

53 Copy
Save  Cancel Paste Delete
tam
Please choose
Commit Clipboard Ad Avondhu Blackwater Partnership (Cork North) ~

Content Type

Application Document Type *
Name *

Organisation =

Created at 14/02/2017 18:16 by David W4
Last modified at 14/02/2017 18:16 by Davi

Avondhu Blackwater Partnership (Cork South)
Avondhu Blackwater Partnership (Cork West)
Ballyhoura Development :|
Ballyhoura Development

Breffni Integrated

Carlow County Development Partnership
Carlow LCDC

Cavan LCDC

Cill Dara Ar Aghaidh

Clare Local Development Company
Comhar na nQiledn (Cork West)

Comhar na nOilean (Donegal)

Comhar na nQiledn (Maya) .
Cork North LCDC

Cork South LCDC

Cork West LCDC

County Kilkenny LEADER Partnership
County Sligo LEADER Partnership Company

(12) The screen should now look like this.

Project - Application Form.docx

mB B X

Check  Cancel Paste Delete
In Item
Commit Clipboard Actions

o The document was uploaded successfully and is checked out to you. Check that the fields below are correct and that

all required fields are filed out. The fil

e will not be accessible to other users until you check in.

Content Type [01 Application V]

Application Document Type *

|Ul Application Form (Declaration & State Aid Declaration) v|

Name * |AppHcation Form |-dOCX

Organisation *

Created at 16/02/2017 16:08 by David Wa

|Avondhu Blackw ater Partnership (Cork North) v|

o R
Last modified at 16/02/2017 16:08 by David Watchorn CHECK IN
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(13) Click Check In.

Project - Application Form.docx

mnBE O, X

3 Copy
Check  Cancel Paste Delete
In Item
Commit Clipboard Actions

o The document was uploaded successfully and is checked out to you. Check that the fields below are correct and that
all required fields are filed out. The file will not be accessible to other users until you check in.

Content Type [01 Application v|

Application Document Type = |01 Application Form (Declaration & State Aid Declaration) v\

Name * |AppHcatiUH Form i-duw— At this pOint YOu can
Qrganisation * |Avondhu Blackw ater Partnership (Cork North) v also modlfy the name

of the file if desired.
Created at 16/02/2017 16:08 by David Watchorn
Last modified at 16/02/2017 16:08 by David Watchorn
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(14) The file uploads.

Add  Edit
Location Location

Documant Locations

Project Basic E@‘ Project Projects ~
General q i
5 . Green Earth Organics
|- Quuestions
|- Dates a D | Locath N
g : - Green -
e R 31 Document Locations: 01WC Green Earth Organics
Art 43 Application Ch... [ | QNew=- | ¥iadd | [ ¥ | [ Open SharePoint | Actions~ I o
Financizls & o Ipecument in | LaGAP Name cantent Type | Name g Year End | Mosifiea 2|
W] 525 YKRSVXIWESAL 32-525 Cork North LEDC 1. Application Farm and Ackn... Application Form 22/01/2017 17:52
Related
4 Common
’j) Documents.
|9 Audit History

R Claims for this Project

(& cooperation Partners...

Pobal/Dept Internal ...

Stage Audits

& Checklist Responses f...
4 Processes

€ Workflows

< >

1 0f 1 selecied. M 4 page1 b

Status Active

®O5% v

Important

e If you upload a document in error and wish for it to be deleted please email the LEADER
Administrator with details.

Notes

=

o To change the name of the file or to choose a different Content Type, click on Actions and
choose Edit Properties.

e To download a copy of the document click on Actions and choose Download a Copy.

e Asan Implementing Partner, all of the uploaded documents to your Projects Document
Library can be accessed by: users within your own Implementing Partner (IP Project User, IP
User and IP Manager); specific staff in your associated Local Action Group (LAG User and LAG
Manager); the Pobal Article 48 User and Manager; the Inspectorate and Department users.
Further information is provided in the User Roles section of the User Guide.
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Troubleshooting

Overview

If you encounter any errors in using the LEADER ICT system, please take a screenshot of the error
message and email details of the issue along with the screenshot to onlinesupport@pobal.ie.

Screen Shots

To take a screenshot press the PrintScreen button. This button is usually the third button in from the
top right of a keyboard. It may be labelled with an abbreviation “Prt Sc”. This copies the active
screen. Next go to your email programme and paste the image by pressing Ctrl and V on the
keyboard. Alternatively you can paste the image into a Microsoft Word document and forward that
document with the query.

Login Issues

It is important that the correct login page is used. Please access the LEADER ICT system via this link
only: https://hub.pobal.ie/Leader

If you cannot access the system despite using the correct link and username and password, please
take a screenshot of any error message and report the issue to Online Support on 01 5117222 or at
onlinesupport@pobal.ie.

Deactivation

If you accidentally deactivate a project record please notify the LEADER Administrator:

Bl foects | view G ada Custemise
I I I save 8 e iﬂ
l‘i}!i" w5 Deactvate E
Save  Saved Run Start Aun
Clase Workfiow Dising  Report «

Save Collsborate Process Dsta
Project Basic Deactivate
Projects =y
| General 5
Deactivate these Prepects lanet Organics
+ Questions
b Dates Weul eAR reActnate these Prajects from
L Reasons B No  the Inactive Projects View A
L Art 48 AppBcatin Ui
i Project et 10 friweirroooogass Assignes* £ PROJECTUSERGS West Core IP (team 2) |
~ Financials
Promater Name * | Covie Food Market 3 stage” ” 03, Application Subemittas ‘J
Lo LAG /1P * B0 West Cork IP1 [do not edit) 0§ LAGReliD ||v'.c|:s|_\
& Common = —
L ws* = West Cork LDS {please do not edit) Call Type * Targeted -
1§l Documents = a " 5
) Audit History Indicative Grant  €7.500.00 Istand Acea? @ No () Yes
x : Amount *
R Claims for this Project !
: Sacttacht Area? &
& Cooperation Partners... Goeltacht & No () Yes
[%] Pobal/Dept Intermal M. 1 this an Enterprise? |No 2
|4 Stage Audits :
#f Checkiist Responses ..
4 Processes Projoct Description *
) Woriaw: Project Nama ® Green Flanet Crganics
Description® * A new organic supermarkes in Mallow. v
This i an innavate vew project far clean fesh food for the people of Cark.
Status Active
javascript, 125% -

SharePoint Document Libraries
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There are individual SharePoint document libraries that are connected with the LEADER ICT System,
these individual folders include the Local Development Strategy, Monthly Returns and Projects
entities. To access these SharePoint document libraries please select Documents on the left hand
menu from within relevant entity.

i Micrersoft Dyranes CRM

View

| I hﬁsave&wew ;@Copya Link g a
L L ;51 Deactivate j E-mail a Link 3

Save  Save & Run Start Run
Close Workflow Dialog Report~
Save Collaborate Process Data
Project Basic R
General [&] Project . Projects ~[ale
ﬁ : “ Green Earth Organics
Questions
Dates
Fl
Reasons & Notes General ~
Art 48 Application Ch... .
r AT Project Ref ID [owapioooeoies Assignee * £ 1PUSER03 West Cork (do not edit) @
L Financials
Promoter Name * (1) Taste of Mallow [ Stage™ » 05. Application IP Manager/LAG User Sign-off o
Related LAG 80 West Cork IP1 (do not edit) [@ LAGRefiD [iP1000
@ calType* |Targeted

ac =
::mmon == West Cork LDS (do not edif)
31 Documents
4 Audit History Indicative Grant €100,000.00 Island Area? @ Ne () Yes

Al it
% Claims for this Proj... moun

i E ¥ Med
& Cooperation Partne... Gae tach L&l ® No () Yes Enterprise Type B ium o}
8] pobal/Dept Internal.. Is this an Enterprise? () Mo @) Yes Mew or Existing [New
[ stage Audits b Enterprise? *
t Checklist Response... Status Active

https://10.0.0.152/LeaderUAT2/userdefined/edit aspx?_gridType=10012&etc=10012&id=%7bAB1E4A47-9DDD-E611-946F-005056BC 12F5%7d&pagemode=iframe&preloadcache=14850¢ & 125%
If you experience any difficulties accessing the document libraries please take a screenshot of any
error message and report the issue to Online Support on 01 5117222 or at onlinesupport@pobal.ie.

SharePoint File Sizes

It is recommended that all documents uploaded to the Document Library are less than 1MB in size.
If you find that your file is too large to upload you can try the following to reduce file size:

e Change the file format — e.g. change to PDF.

e Ifitis already a PDF document you can save it as a “Reduced Size PDF”.
e You can ZIP the file using appropriate software.

e If you need assistance please contact onlinesupport@pobal.ie

SharePoint Missing Document Types

During the process of uploading documents to the SharePoint libraries you are asked to categorise
the documents by selecting from the list of available document “Content Types”. If you find that an
appropriate “Content Type” you can request a new document Content Type.

Refreshing

Occasionally if you are not seeing the expected result on screen it may be a simple matter that the
screen needs to be refreshed. Remember that both CRM and SharePoint are online systems so like
any web page they may need to be refreshed in case this has not happened automatically. You
refresh the screen by pressing F5 on the keyboard.
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Resources

Department of Rural and Community Development

e LEADER Operating Rules / Rural Development Programme Ireland 2014-2020
e All relevant circulars issued by the Department
e Website

Pobal

e LEADER ICT System User Guides
o Website
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Support

Query Description Telephone Email

For all programme-

Programme related queries on - rdp1420@ahg.gov.ie
LEADER
For all technical queries
Technical / ICT on the LEADER CRM 015117222 onlinesupport@pobal.ie
System

For adding new users,
or modifying existing
Adding and Modifying users. A LEADER
Users Mandate Form must be
attached with each
user request.

015117222 onlinesupport@pobal.ie

For removing user
accounts. A LEADER
Removing Users Mandate Form must be 015117222 onlinesupport@pobal.ie
attached with each
user request.

Please note that at all times, Local Action Groups and Implementing Partners are fully responsible
for their active login accounts to the LEADER CRM system.

Given the sensitive nature of the information stored on the system it is very important that users
have the correct level of access. It is particularly important that Pobal is informed when a LAG or IP
staff member changes roles or leaves in which case their account needs to be deactivated.

Users are also reminded that they must comply with the LEADER ICT System User Policy.
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Appendix 1

Maximum Rate of Aid and Maximum Funding
By Project Type, Project Sub-Type and Applicant Type

Project Project Applicant Maximum Maximum
Sub-Type Rate of Aid Funding
e N/A
/ . . Uptoa
e Co-operation Transnational Full . .
. o e Private maximum of
¢ Co-operation Inter-territorial Full 50%
e Co-operation Cross-Border Full ?
N/A
: Cé-o eration Transnational Full Uptoa
P . . e Community maximum of €200,000
e Co-operation Inter-territorial Full 75%
e Co-operation Cross-Border Full ?
Capital o N/A
. . Uptoa
¢ Co-operation Transnational Full ¢ Hard to reach .
. o .. maximum of
¢ Co-operation Inter-territorial Full communities
. 90%
e Co-operation Cross-Border Full
¢ Co-operation Transnational Preparator * Community
. . o o Y| « Hard to reach Uptoa
¢ Co-operation Inter-territorial " .
PR communities | maximum of €6,000
. (LAG Projects 100%
e Co-operation Cross-Border Preparatory
only)
e N/A
/ . . Uptoa
e Co-operation Transnational Full . .
. o e Private maximum of
¢ Co-operation Inter-territorial Full 50%
e Co-operation Cross-Border Full ?
N/A
: Cé-o eration Transnational Full Uptoa
P . . e Community maximum of €200,000
e Co-operation Inter-territorial Full 75%
e Co-operation Cross-Border Full ?
Marketing
e N/A
. . Uptoa
¢ Co-operation Transnational Full ¢ Hard to reach .
. o .. maximum of
¢ Co-operation Inter-territorial Full communities
. 90%
e Co-operation Cross-Border Full
e Community
e Co-operation Transnational Preparatory | ¢ Hard to reach Uptoa
e Co-operation Inter-territorial Preparatory | communities | maximum of €6,000
e Co-operation Cross-Border Preparatory (LAG Projects 100%

only)

112




Project Project Applicant Maximum Maximum
Type Sub-Type Type Rate of Aid Funding
e N/A
o Cé-operation Transnational Full IO
. . e Community maximum of €500,000
e Co-operation Inter-territorial Full 759%
e Co-operation Cross-Border Full
Large Scale
Project ¢ Community
e Co-operation Transnational Preparatory | e Hard to reach Uptoa
e Co-operation Inter-territorial Preparatory | communities | maximum of €6,000
e Co-operation Cross-Border Preparatory (LAG Projects 100%
only)
e N/A
o Cc/>-0perati0n Transnational Full Uptoa
. . ¢ Private maximum of €30,000
¢ Co-operation Inter-territorial Full 75%
e Co-operation Cross-Border Full
e N/A
o Cé-operation Transnational Full Uptoa
Analysis and . o e Community maximum of €30,000
e o Co-operat!on Inter-territorial Full 90%
e Co-operation Cross-Border Full
e Community
e Co-operation Transnational Preparatory | ¢ Hard to reach Uptoa
¢ Co-operation Inter-territorial Preparatory | communities | maximum of €6.000
e Co-operation Cross-Border Preparatory (LAG Projects 100% !
only)
e N/A
o Cc/>-0perati0n Transnational Full Uptoa
. . ¢ Private maximum of €200,000
e Co-operation Inter-territorial Full 100%
e Co-operation Cross-Border Full
Training e Community
e Co-operation Transnational Preparatory | e Hard to reach Uptoa
e Co-operation Inter-territorial Preparatory | communities | maximum of €6,000
e Co-operation Cross-Border Preparatory (LAG Projects 100%

only)

113




Appendix 2

Guidance on categories per Sub-Theme

Overview

The categories for each project under all sub-themes are outlined below along with definitions and
examples for guidance. Each project must be assigned to one sub-theme and then choose one
primary category under Sector or Initiative within that sub-theme. There is an option for “other”
where a project does not fit into any of the categories provided under each sub-theme. The list of
categories for each sub-theme will be reviewed and refined on the basis of additional projects types
entered under the “Other” option.

Theme 1: Economic Development, Enterprise Development and Job Creation

The focus of theme one relates to the challenge of driving continued local economic development,
including the diversification of the rural economy, to create employment opportunities for the local
community, including those from disadvantaged groups.

Subtheme 1-1 Rural Tourism

Rural tourism is an important sector that provides a stimulus for enterprise and job creation. As
tourism is based on a particular asset that is generally place-specific, for example, landscape, history,
it offers significant potential, even in peripheral areas. Interventions under this sub-theme should
focus on actions that have the potential to make the area more attractive for local, national and
foreign visitors.

Sector or Initiative Description

Activity based tourism projects such as walking,

Activity or Adventure Tourism (angling, walking, cycling, hiking and other physical activities. Please
cycling) note this category does not include water based
activities.

Agriculture or horticulture based activities e.g. visits
Agri-Tourism to working farms, farmhouse stays, promotion/sale of
farm produce.

Networking projects designed to avail of linkages and
Cluster or network of Tourism Businesses synergies eg tourism hubs to facilitate a multi-
sectoral approach.

Projects focused on cultural, historic or heritage-

Culture and Heritage Tourism .
based events or attractions.

Projects with a positive impact on the natural
Eco-Tourism environment and/or the welfare of local
communities.

Culinary attractions/events aimed at tourists, such as

et et food trails and food tours.
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Projects that promote health and well-being, for

Health and Wellness Tourism .
example spas and specialised retreats.

Projects centred on Ireland’s coastal and inland
Marine and Water-based Tourism waters as attractions, including angling, surfing,
sailing and water-sports.

Projects that promote an area through, for example,

Promotion of area as “destination” (website marketing, branding, website development, app
development etc.) development etc. to increase number of visitors to an
area.

If the rural tourism project does not fit in one of the
Other above categories please specify the nature of the
project.

Subtheme 1-2 Enterprise Development

To support the diversification of the rural economy, the CEDRA report (2014) identifies potential
sectors for future enterprise development in recognition that SMEs in rural areas face key
challenges, as they are disproportionately at risk of closure with the economic downturn. In the
context of Priority 6, the development of inclusive models of business support is an important tool
to realise the potential of groups who are underrepresented in enterprise, for example, women,
young people and people with a disability.

Sector or Initiative Description

Activity based tourism projects such as walking,

Activity or Adventure Tourism (angling, walking, cycling, hiking and other physical activities. Please
cycling) note this category does not include water based
activities.

Entrepreneurial use of farm resources for non-
Agricultural Diversification agricultural purposes, for example, farm shops,
recreational activities etc.

Enterprises relating to creative industries including
Creative Industries traditional crafts, design, visual and performing arts,
music, film, TV, radio etc.

Enterprises relating to the food and beverage
Food & Beverage industry, e.g. Speciality foods and beverages, artisan
foods, craft beers etc.

Enterprises in the hospitality industry including
Hospitality hotels, accommodation, lodgings. Please note this
category does not include restaurants and pubs.

Enterprises in the field of ICT including website,

ICT .
application, software development etc.

Entrepreneurial projects relating to diversifying
activities/products in the marine sector, e.g. fish
smoking, diversified fish products, seaweed
cultivation/products etc.

Marine Diversification (e.g. fish smoking)

Enterprises set up to achieve social, community

Social Enterprise . .
P and/or environmental benefits.
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If the enterprise development project does not fit in
Other one of the above categories please specify the nature
of the project.

Sub-Theme 1-3 Rural Towns

This sub-theme supports the regeneration of rural towns by promoting them as attractive places to
visit, live and do business in. The CEDRA (2014) report outlines how many rural towns felt the impact
of the economic downturn more acutely than urban areas, with high levels of unemployment and
poverty. LEADER is particularly suited to revitalising rural towns through co-ordinating an integrated
approach that builds on the economic strengths and infrastructure of the area.

Sector or Initiative Description

Development of community facilities, green areas,

Development of community/recreation spaces . e .
P v/ P parks, sporting facilities, children’s playgrounds etc.

Development of festivals to re-invigorate rural towns,
Development of festivals e.g. historical, cultural, music, food or sporting
festivals.

Development/promotion of market events such as
Development of markets farmers markets, craft markets etc. to re-invigorate
rural town and promote local produce.

Projects/town renewal schemes that renovate
derelict buildings with incentives to attract
businesses to vacant properties.

Maintenance or Restoration or Upgrading of built
environment in town

Projects to create a more pleasant and functional
Streetscape enhancement physical environment in rural towns, e.g. planting
trees, benches, lighting, paving etc.

Participants in the National or Local Tidy Towns

Tidy Towns .

competitions.

If the rural towns project does not fit in one of the
Other above categories please specify the nature of the

project.
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Sub-Theme 1-4 Broadband

Given the extent of work that is conducted online, increased access to reliable and high-speed
broadband is vital for the economic and social development of rural areas and communities. This
sub-theme supports local actions that complement the national initiatives tasked with developing a
comprehensive rural broadband infrastructure is sub-theme supports the regeneration of rural
towns by promoting them as attractive places to visit, live and do business in. The CEDRA (2014)
report outlines how many rural towns felt the impact of the economic downturn more acutely than
urban areas, with high levels of unemployment and poverty. LEADER is particularly suited to
revitalising rural towns through co-ordinating an integrated approach that builds on the economic
strengths and infrastructure of the area.

Sector or Initiative Description

Feasibility studies/action plans in relation to

Action Plans or Feasibility studies community broadband, improving local access to
broadband.
Basic ICT training to priority groups, for example, to
Capacity building or Training enable older people and young people to stay
connected.

Development of community facilities, green areas,

Development of community or recreation spaces . e .
P v P parks, sporting facilities, children’s playgrounds etc.

Up-skilling within local communities in technical

Skills Development projects . . .
P proj aspects relating to broadband installation.

Small scale equipment such as boosters, routers etc.

Small scale equipment projects .
quip proj for local businesses.

If the Broadband project does not fit in one of the
Other (please specify) above categories please specify the nature of the
project.
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Theme 2: Economic Social Inclusion

The focus of theme two, relates to promoting the cohesion of the sub-regional area not only from an
economic development perspective but also in relation to fostering social inclusion. In rural areas,
the low density of population, high levels of out-migration and distance from urban centres, results
in fewer employment options and lower levels of service provision than in urban areas. Given the
extent of work that is conducted online, increased access to reliable and high-speed broadband is
vital for the economic and social development of rural areas and communities. This

Sub-Theme 2-1 Provision of basic services targeted at hard to reach communities

This sub-theme addresses a lack of access to basic services, for people living in rural and remote
areas and groups who are at risk of social exclusion. In some cases, the particular service may have
never existed in the locality or has been withdrawn. In rural areas, people’s experience of exclusion
is often compounded by physical isolation. The type of actions supported may involve establishing a
new service for hard to reach communities, or improving access to existing services. Projects under
this sub-theme must be aimed at the target groups identified under LEADER).

Sector or Initiative Description

Services providing supports and information around

Bereavement or Suicide-prevention Services .. .
suicide prevention and bereavement.

New or existing Education or training courses
Education or Training specifically targeting people at risk of social exclusion
(from LEADER target groups).

Initiatives to improve access for target groups to

Health .
health services.

Services providing personal supports such as
Personal support Services counselling, family supports, mental health services,
addiction services.

Creating or improving access to recreational
Recreational or Physical Amenities amenities such as sporting facilities, dance, exercise,
gyms etc.

Creating or improving access to services aimed at

Retail or Financial Services . . . . .
target groups in the area of retail or financial services.

Creating or improving access to social and community
amenities such as community halls, parent & toddler
groups, community coffee mornings, community
information events etc.

Social or Community Amenities

Local or rural transport initiatives such as car-shares,
Transport community/voluntary car schemes. Please note this
category does not include purchase of vehicles.

If the basic services project does not fit in one of the
Other (please specify) above categories please specify the nature of the
project.
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Sub-Theme 2-2 Rural Youth

The significant increase in unemployment levels across many EU countries has had a severe impact
on young people. The promotion of youth entrepreneurship and associated training can provide
improved pathways for young people to access economic opportunities in rural areas. In addition,
actions that develop the social infrastructure of rural areas provide important opportunities for
young people to realise their potential. In the context of LEADER, young people are defined as
people aged 15 to 35 years.

Sector or Initiative Description

Projects providing opportunities for improved access

A ICT
ccess to IC to IT for young people.

Projects providing creative and arts based activities

Arts
for young people.

Projects providing sporting and recreation activities

Sport or Recreation
for young people.

Provision of youth clubs and cafes for young people
to gather and socialise in a safe, secure and
supportive environment with a range of services
provided.

Youth Clubs or Cafés

Youth work and development initiatives, for example,
Youth Development afterschool clubs, summer camps, school transition
programmes etc.

Information, capacity building, training to enable
Youth Entrepreneurship young people to develop skills in business start-up
and enterprise.

If the rural youth project does not fit in one of the
Other (please specify) above categories please specify the nature of the
project.
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Theme 3: Rural Environment

Theme three is focused on maximising the potential of the environment to contribute to the
sustainable development of rural Ireland.

Sub-Theme 3-1 Water Resources

Greater protection of local water resources is essential for sustaining rural communities.
Environmental schemes have the potential to play a pivotal role in addressing pressures on water
reserves and in supporting the local community to conserve this valuable resource.

Sector or Initiative Description

Projects that will develop local water conservation

Local action plans/feasibility studies S e et fEeetatii sivelis,

Capacity building on the technical aspects of water

Technical capacity building/training TS A N IS

Projects that raise local awareness about water

Water conservation education/awareness . .
conservation or water recycling.

Practical initiatives that conserve water (e.g.
Water conservation initiatives rainwater harvesting or use of greywater for fertiliser
and general washing).

If the water resources project does not fit in one of
Other (Please specify) the above categories please specify the nature of the
project.

Sub-Theme 3-2 Local Biodiversity

Biodiversity, which encompasses natural wildlife, flora and fauna, is an important foundation to the
healthy functioning of ecosystems. The protection of biodiversity is a growing concern, with the loss
of various species of wildlife, flora and fauna as well as their natural habitat. Factors that impact on

local biodiversity include population growth, cutting hedgerows and changes in land usage.

Sector or Initiative Description

Projects that raise local awareness and provide

Biodiversity protection education or awareness . . . .
guidance on how to protect biodiversity domestically.

Practical initiatives that support biodiversity and
environmental improvements, e.g. upgrading parks
and river walks, establishment of nature corridors,
habitat creation and planting of native species.

Environmental improvement initiatives

Projects that will develop action plans and/or
Local action plans/feasibility studies feasibility studies that enhance and protect particular
aspects of biodiversity.

If the biodiversity project does not fit in one of the
Other (Please specify) above categories please specify the nature of the
project.
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Sub-Theme 3-3 Renewable Energy

Clean sources of energy have a lower environmental impact on nature than conventional energy
technologies. This sub-theme is premised on the need to mitigate against the impact of recent
environmental trends, which include climate change. It is considered that community-based
initiatives will play a key role in realising national and EU environmental targets, particularly in the
reduction of carbon dioxide emissions through energy infrastructure. In addition, renewable energy
technologies have the potential to generate new employment opportunities in rural areas.

Sector or Initiative Description

Projects that will develop action plans and feasibility
Local action plans/feasibility studies studies in relation to renewable energy sources and
green technologies.

Practical initiatives that deliver sustainable energy
alternatives (e.g. solar power, biomass heating,
community wind farms and community based heating
systems).

Practical sustainable energy initiatives

Projects that raise local awareness and provide
Renewable energy education/awareness practical guidance on environmental issues and green
technologies.

Capacity building actions may focus on the practical
Technical capacity building/training installation and use of renewable energy
technologies.

If the renewable energy project does not fit in one of
Other (please specify) the above categories please specify the nature of the
project.
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