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 Introduction  
 
This technical guidance document (addendum) on the transition of certain Article 48 checks to Local Authorities (in 
LCDC LAG areas) has been specifically developed to assist Local Authorities who will be undertaking Article 48 checks 
on certain projects and claims in their role as the Lead Financial Partner (LFP).  
 
The addendum provides a useful resource for Local Authorities and sets out in a standalone document an overview 
of: how to get started on the ICT system for new users; the transition of the Article 48 Checks to Local Authorities; 
the new Article 48 functionality on the ICT system for Local Authorities; the relevant technical guidance for the 
Article 48 Check on the project and claim; next steps.  
 
The technical guidance presented in this document will be incorporated into the main LEADER ICT User Guides (early 
January 2019).  
 
The main LEADER ICT User Guides can be accessed via the links below and are also available on the Pobal website  
 
Project Record User Guide 
 
Project Claim User Guide 
 
 

  

https://www.pobal.ie/programmes/leader-programme-2014-2020/
https://www.pobal.ie/app/uploads/2018/06/LEADER-Project-Record-User-Guide.pdf
https://www.pobal.ie/app/uploads/2018/06/LEADER-Project-Claim-User-Guide.pdf
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 LEADER ICT System Introduction 
Getting Started for New Users 

 
Overview 
 
The LEADER ICT System is an online system that supports the LEADER Programme.  
 
The system specification is developed by the Department of Rural and Community Development.  Pobal is supporting 
the Department in the development and roll out of the ICT system, based on the specification.  
 
Section 2 of this document provides new users with a brief introduction on how to get started on the ICT system. For 
more detailed information please refer to the Introduction to the LEADER ICT System and the User Guides (which are 
available on the Pobal website).  
 
Browser 
 
The system should be accessed using Internet Explorer versions 10 or 11. 
 
Logging In 
 

¶ To log in please visit: 
https://hub.pobal.ie/Leader/main.aspx 

 

 
 
 

Notes: 
 

¶ Remember to store your username and password in a secure location ς in the event that you are unable 
to locate either your login details or your password, please email: onlinesupport@pobal.ie 

¶ Your account may be deactivated if you do not access the LEADER ICT system for a period of three 
months. In this scenario, please contact Pobal Online to reactivate your account by email at 
onlinesupport@pobal.ie or by telephone on 01 5117222.  

 
 
  

Input your login 
credentials here 

Choose This is a private 
computer if working on 

your own personal 
computer. 

https://www.pobal.ie/app/uploads/2018/06/Introduction-to-the-LEADER-ICT-System.pdf
https://hub.pobal.ie/Leader/main.aspx
mailto:onlinesupport@pobal.ie
mailto:onlinesupport@pobal.ie
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Navigation 
 

¶ The LEADER ICT System has two main areas, LAG Management and Project Management. 
 

 

  
 

Navigation Areas Description 

LAG 
Management 

LDS High level Local Development Strategy financials 

LAG | IP LAG and IP details 

Monthly Returns Admin & Animation figures for each LDS 

Project 
Management 

Projects Project applications inputted by each LAG and IP 

Promoters Promoters inputted by each LAG and IP 

Claims Payment claims inputted by each LAG and IP 
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Setting Basic Options 
 
You can customise how the LEADER ICT System operates as follows: 
 

(1) Click on File and choose Options: 
 

 

 
 

(2) On the General tab select the desired options: 
 

 
 
 
 
 
 
 
 

Set to Projects if you 
would like CRM to 

always open with the 
Projects area. 

Set to the number of 
records desired in a 

view. If in an area with 
slow internet choose a 

lower value. 

Set to Project 
Management if you 
would like CRM to 

always open with the 
Projects and Claims 

area. 

Ensure this is 
unchecked. 



5 
 

(3) After setting the above options, the system would always open as follows: 
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System Views 
 
To assist in navigation and extraction of key information, every area of the system has a number of different views. 
There is always a default view showing all records in any area. In addition extra views that show a filtered selection 
of records. 
 

(1) The user clicks on the arrow beside the view name to see other possible views 
 

 

 
 

(2) A user can easily set any view to be the default one that opens first. 
 

 

 
 
 
 

 
  

These views 
show projects 
at each stage 

For example the LFP Article 48 Manager 
may like the system to always open with 
the view of projects at Stages 09 and 14 

that they need to work on. Click View and 
Set to Default View. 
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(3) Article 48 Checks 
 
Context 
 
LEADER is a European Union (EU) rural development programme and is subject to EU regulations. In particular, 
LEADER is subject to Article 48 of the Implementing Regulation 809/2014 published on 17th July 2014 as follows: 
 
άDƛǾŜƴ ǘƘŜ ǇŀǊǘƛŎǳƭŀǊ ŎƘŀǊŀŎǘŜǊƛǎǘics of those [rural development] measures, the administrative checks should 
verify compliance with Union or national law and with the applicable rural development programme and should 
cover all the eligibility criteria, commitments and other obligations that are possible to be verified by such checks. 
To verify the realisation of investment operations, the administrative checks should normally also include a visit 
ǘƻ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ǎǳǇǇƻǊǘŜŘ ƻǊ ǘƻ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ǎƛǘŜΦέ 

 
Under Article 48, Member States are required to carry out administrative checks on the following: all applications 
made for LEADER support (2) all payment claims submitted for LEADER funding.  
 
The purpose of the checks is to ensure that project applications and subsequent costs incurred on approved projects 
are compliant with and eligible under the Programme rules. In terms of project applications, the Article 48 
administrative checks are undertaken on each project application prior to the project being approved for funding. 
With regard to claims, an Article 48 check is performed when payment claims are submitted for reimbursement of 
expenditure that has been incurred on an approved project.   
 
The individual Article 48 checklists and outcome of the checks are recorded on the LEADER ICT system. 
 

Transition of Article 48 Checks to Local Authorities 
 
An overview of the key roles and changes as well as the indicative timeframes for the transition of certain Article 48 
Checks to Local Authorities is presented below: 
 
2018: National Article 48 Checks by Pobal  
Up until the end of December 2018, Pobal will complete all Article 48 checks nationally on: monthly returns, project 
applications and payment claims.  
 
2019 & Going Forward  
 
Role of Local Authorities in Article 48 Checks  
From January and February 2019, the Local Authority (in each of the 25 LCDC-based LAG areas) will undertake the 
!ǊǘƛŎƭŜ пу ŎƘŜŎƪǎ ƻƴ ŀƭƭ ǇǊƻƧŜŎǘǎ ŀƴŘ ŎƭŀƛƳǎ ƛƴ ǘƘŜƛǊ ƻǿƴ [5{ ŀǊŜŀΣ ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ άƛƴ-ƘƻǳǎŜέ ǇǊƻƧŜŎǘǎ which 
will have the Article 48 check performed by Pobal. !ƴ άLƴ IƻǳǎŜέ ǇǊƻƧŜŎǘ ƻǊ ŎƭŀƛƳΣ ǊŜƭŀǘŜǎ ǘƻ ŀ ǇǊƻƧŜŎǘ where the 
Promoter is a LAG or IP i.e. the LAG or IP directly delivers the project. 
 
The Department of Rural and Community Development (DRCD) has confirmed the names of the 8 Local Authorities 
who will undertake the Article 48 checks from 2nd January 2019 and it is intended that the remaining 17 Local 
Authorities will transition on 01 February 2019. 
 
Role of Pobal in Article 48 Checks   
From February 2019, Pobal will carry ƻǳǘ !ǊǘƛŎƭŜ пу ŎƘŜŎƪǎ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ όмύ ŀƭƭ Ψƛƴ-ƘƻǳǎŜΩ ǇǊƻƧŜŎǘǎ ŀƴŘ ŎƭŀƛƳǎ ŦƻǊ 
the 25 x LCDC LAGs; (2) all projects/claims for the 4 x Local Development Company LAGs (where the LCDC is not the 
LAG); (3) the monthly administrative returns for all LAGs/associated IPs.  
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New Article 48 Functionality on the LEADER ICT System 
 
As previously noted, the key change from early 2019 is that for LCDC LAGs: all projects and claims, with the 
exception of In-House projects, will now have the Article 48 check completed by the Local Authority, in their role as 
the Lead Financial Partner (LFP). Pobal ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ǳƴŘŜǊǘŀƪŜ ǘƘŜ !ǊǘƛŎƭŜ пу ŎƘŜŎƪǎ ŦƻǊ ǘƘƻǎŜ Ψƛƴ-ƘƻǳǎŜΩ ǇǊƻƧŜŎǘǎ 
(i.e. projects delivered directly by the LAG/IP), in addition to the monthly administration returns for all LAGs. 
 
Additional functionality has been developed on the LEADER ICT system to support this new Article 48 role for Local 
Authorities in the LEADER Programme, which is summarised below. 
   
LFP or Pobal Flag 
 

¶ An automatic flag is now generated on the project record and the project claim όŀǎ ŜƛǘƘŜǊ έ[Ctέ ƻǊ άtƻōŀƭέύ 
to differentiate the projects and claims that need to have an Article 48 check completed by the Local 
Authority, as opposed to the checks that Pobal will complete.  
 

Creation of new LFP System Views 
 

¶ To assist users in managing their workload a series of system views have been created to display the 
projects and claims that will have the Article 48 check performed by the Local Authority. Further details on 
this new functionality is provided in this guidance note.  

 
New Local Authority | LFP User Roles 
 
Two new user roles have been created on the LEADER ICT System, for Local Authorities to perform the Article 48 
Checks, in their role as LFP. In order to provide the necessary segregation of duties (inputting and sign-off), which is 
a requirement from the Department, these are two separate user roles.  
 
These two new user roles are as follows: 
 

¶ LFP Article 48 User 
This is an Article 48 checking and inputting role that is responsible for checking each checklist question, 
choosing an appropriate response and adding a comment if required. This user may perform an Article 48 
Check on any Project or Claim in their LDS Area, with the exception of in-house projects. 
 

¶ LFP Article 48 Manager 
This is an Article 48 sign off role that is responsible for checking the work that has been completed by the 
LFP Article 48 User and formal sign off on the Article 48 Check once satisfied. This user may sign off an Article 
48 Check on any Project or Claim in their LDS Area, with the exception of in-house projects. 
 
Segregation of Duties 
For projects and claims with an LFP flag (ie Article 48 check is to be completed by the Local Authority), the 
LAG Manager stages (approval by the LAG Manager), are optional. These are Stages 06 & 12 on the Project 
and Stage 04 on the Claim.  A decision must be made at a local level by the LAG as to whether they opt to 
retain the LAG Manager approval stages or skip these ς the decision must then be communicated by the LAG 
to all relevant personnel in the IP. In scenarios where the LAG Manager Approval stages are retained, it is 
important to note that the individual who does the LAG Manager approval (e.g.at Stage 06) cannot be the 
same individual who signs off the Article 48 Check at Stage 09. The LCDC LAG must maintain an offline 
tracking record to ensure that the necessary separation of duties is enforced. 
 

A signed User Mandate must be submitted for each individual that requires an LFP Article 48 Manager or LFP Article 
48 User role, even if that user already has an existing user role on the LEADER ICT System. An updated version of the 
User Policy must also be signed. The relevant documentation was previously circulated (November 2018) to the 
Chief Officer in each Local Authority in this regard.  
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How does the Article 48 Process Work? 
 
Initially, it is important to understand that each project and claim will transition through a number of different 
ΨStagesΩ on the LEADER ICT system as the project or claim progresses through the various processes (e.g. data input, 
review, approval, Article 48, final decision). Each of the system users on the ICT System (e.g. Implementing Partner, 
Local Action Group, Local Authority, Pobal and the Department) have a different role in transitioning the project or 
claim through these stages.  Please refer to the Project Record Stages and Claim Record Stages for further 
information on what is completed at the each Stage and by whom. 
 
The Article 48 checks are premised on a series of checklist questions - details of the different checklists for the 
project and claim are provided in the next section of the guidance document. All Article 48 Checks follow the same 
high-level process, which is outlined below.  The Article 48 check, which is conducted by the Local Authority or Pobal, 
is completed on the LEADER ICT system at a specific pre-defined stage on the project and claim. 
 
The relevant checklist is initially completed by the IP User in the Implementing Partner and is then signed off by the 
IP Manager. Following this, the LAG Manager in the LAG, will review the responses provided by the IP and provide 
sign off by the LAG.  
 
The project or claim will then move to the Article 48 checking stage. The Article 48 User will initially review and 
verify the checklist questions, following which the responses will be signed off by the Article 48 Manager.  
 
The process is described in more detail in the following section.  
 

 
 
 

  

IP Useranswers Checklist questions

IP Managersigns off Checklist questions

LAG ManagerapprovesChecklist questions

Article 48 Userreviews, verifies and answers Checklist questions

Article 48 Managersigns off Checklist questions
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Article 48 Check Example  
 
Outlined below is an example of one Article 48 Checklist question that is currently asked on all projects and the 
various user roles who complete the checklist question on the LEADER ICT System. 
 
ά(1) Application Form - are the following documents on file? (a) A fully completed Standard Application Form, 
signed and dated by the applicant and (b) A fully completed Standard Application Form Checklist signed and 
dated by the LAG or IP?έ 

 
(1) Implementing Partner User (IP User) completes the checklist question  
 

¶ For every checklist question, there are three possible answers for the IP User to choose from: 
 

 
 
For every checklist question, there is also a comment box for any additional information that the IP User 
may need to include e.g. the IP User should include a comment if anything about the answer is unclear or 
requires clarification. 

 
(2) Implementing Partner Manager (IP Manager) signs off the checklist question  
 

¶ Next the IP Manager will review the completed checklist and sign off on the work of the IP User. 
 
(3) LAG Manager approves the checklist question  
 

¶ Following this, the LAG Manager will review the completed Article 48 checklist and provide LAG sign off. 
 
(4) Article 48 User verifies checklist question (Local Authority or Pobal) 

 

¶ The Article 48 check will be completed by the Local Authority or Pobal. The Article 48 User will review the 
information and documentation and provide a response to each Checklist question. There are two possible 
responses for the Article 48 User to choose from: 
 

 
 

¶ WƘŜǊŜ ǘƘŜ ǾŜǊƛŦƛŎŀǘƛƻƴ ǊŜǎǇƻƴǎŜ ƛǎ άLƴŎƻƳǇƭŜǘŜέ, the Article 48 User must also populate the comment box 
and provide detailed information to advise the IP what additional information needs to be provided.  

 
(5) Article 48 Manager signs off checklist question (Local Authority or Pobal) 
 

¶ Once the Article 48 User has completed the checklist and reviewed any additional information provided by 
the IP, the checklist is then reviewed and verified by the Article 48 Manager who signs off on the check as 
the final step. !ǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎƛƎƴ ƻŦŦΣ ǘƘŜ !ǊǘƛŎƭŜ пу aŀƴŀƎŜǊ Ƙŀǎ ŀƴ άhǾŜǊŀƭƭ wŜǎǇƻƴǎŜέ ōƻȄ ǿƛǘƘ ǇƻǎǎƛōƭŜ 
ŀƴǎǿŜǊǎ ά/ƻƳǇƭŜǘŜέΣ ά/ƻƳǇƭŜǘŜ ǿƛǘƘ ƻǳǘǎǘŀƴŘƛƴƎ ƛǘŜƳǎέ ŀƴŘ άLƴŎƻƳǇƭŜǘŜέΦ 
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Article 48 Checklists 
 
Overview 
 
The Article 48 related questions for projects and claims are presented on the ICT system in groups called 
άŎƘŜŎƪƭƛǎǘǎέΦ  An overview of the different checklists is provided below:  
 
Project Pathways 

 
The LEADER System supports eight possible Project Pathways. The specific Project Pathway is determined by the 
response that is provided by the IP User to the following three questions on the ICT system at Stage 02. 
 

¶ Project Sub-Type (N/A, LEADER Food Initiative, Co-operation Preparatory, Co-operation Full) 

¶ Is Provisional Approval required for Procurement? (Yes/No) 

¶ Is Provisional Approval required for Planning? (Yes/No) 
 
The specific checklist questions generated on the ICT system for a project are based on the particular Project 
Pathway. Please note that the coding on the ICT system will automatically generate the correct checklist questions as 
based on the particular Project Pathway. 
 
For more detailed information, please refer to the Project Pathways document which sets out the eight possible 
project pathway scenarios. 
 
  



12 
 

Project Article 48 Checklists 
 
Whilst there are three different checklist groups (#1, #2, #3) outlined in the table below, it is important to note that 
the majority of projects will only have one Article 48 check that will be completed by the Local Authority or Pobal. 
Only projects that are on a specific pathway will undergo a second Article 48 Check (e.g. provisional approval for 
procurement and/or planning): 
 

Checklist Group 
Number 
Checklist 
Questions 

Notes 

Project Checklist  
#1 

22 

¶ The IP answers these questions at Stage 04 

¶ The Article 48 User checks them at Stage 08 

¶ Project Checklist #1 will generally have 22 questions except as follows: 

¶ LEADER Food and Co-operation projects have additional questions 
in Checklist #1. 

¶ Original Pathway projects have 60 questions in Checklist #1. 

¶ The number of questions in Checklist #1 is reduced if a project 
ǊŜǉǳƛǊŜǎ ΨtǊƻǾƛǎƛƻƴŀƭ !ǇǇǊƻǾŀƭΩΣ ŀǎ ǘƘŜ tǊƻŎǳǊŜƳŜƴǘ ŀƴŘ tƭŀƴƴƛƴƎ 
questions are instead included at Stage 11. 

Project Checklist 
#2 

6 

¶ The IP answers these questions at Stage 07 

¶ The Article 48 User checks them at Stage 08 

¶ Project Checklist #2 will generally have 6 questions except as follows: 

¶ Original Pathway projects have 7 questions in Checklist #2. 

Project Checklist 
#3 

0-14 

¶ Only projects ƻƴ ǘƘŜ ǇŀǘƘǿŀȅ ΨProvisional ApprovalΩ and ΨOriginal 
PathwayΩ have a Project Checklist #3 and consequently a second 
Article 48 Check. 

¶ The IP answers these questions at Stage 11 

¶ The Article 48 User checks them at Stage 13 

¶ For projects with provisional approval, the number of checklist 
questions presented can be 1, 13 or 14 depending on whether 
provisional approval is needed for Procurement, Planning or both. 

¶ Original Project Pathway projects always have Checklist #3 with 11 questions. 

 
Claim Article 48 Checklist 
 

Checklist Group 
Number 
Checklist 
Questions 

Notes 

Claim Checklist 
(First Claim) 

45 

¶ The IP answers these questions at Stage 01 

¶ The Article 48 User checks them at Stage 05 

¶ There is always 45 questions regardless of Project Pathway. 

¶ In some instance the first 6 questions could already be pre-
populated ŀǎ άbƻǘ !ǇǇƭƛŎŀōƭŜέ - this is only for projects on the 
Original Project Pathway who have previously answered these 
questions in Project Checklist #3. 

Claim Checklist 
(Second and 
Subsequent 

Claims) 

33 
¶ The IP answers these questions at Stage 01 

¶ The Article 48 User checks them at Stage 05 

¶ There is always 33 questions regardless of Project Pathway. 

 
Notes 
 

¶ Users should be aware that as LEADER Programme has evolved there has been resultant changes to both 
the wording and number of checklist questions and therefore historical projects may have a different 
number and wording of checklist questions. 
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Article 48 Flag 
 
Each project and claim on the system carries an Article 48 Flag showing who performs the Article 48 check.  
This field is located near the top of the project and claim forms. 
Lǘ Ƴŀȅ ƘŀǾŜ ǘǿƻ ǾŀƭǳŜǎΣ ά[Ctέ ό[ŜŀŘ CƛƴŀƴŎƛŀƭ tŀǊǘƴŜǊύ ƻǊ άtƻōŀƭέΦ 
 

¶ The Article 48 Flag for Projects is shown below: 
 

 

 
 

¶ The Article 48 Flag for Claims is shown below: 
 

 

  


















































































































