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CRM Customer Relationship Management

CRO CompanieRRegistration Office

DRCD Department of Rural and Community Development
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IP Implementing Partner
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LDC Local Development Company

LDS Local Development Strategy
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ROS Revenue Online Service
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(1) Introduction

Thistechnicalguidance documentaddendum)on the transition of certain Article 48 checks to Local Author{iies
LCDC LAG aredmgs been specifically developed to assist Local Authorities who will be undertaking Article 48 check:
on certain projects and claims in their role as the Lead FinkRaianer (LFP).

The addendum provides a useful resource for Local Authorities and sets out in a standalone document an overview
of: how to get startedbn the ICT system for new usetise transition of theArticle 48 Checki® Local Authorities;

the newArticle 48functionalityon the ICT systerior Local Authorities; the relevant technical guidaficethe

Article 48 Check on the project and claimext steps

The technicabuidancepresentedin this documentwill beincorporated into the mail.EADER I@Ber Guidegearly
January 2019)

The mainLEADER I@Jser Guides can be accessed via the links below analsravailable on thé?obal website

Project Record User Guide

Project Claim User Guide



https://www.pobal.ie/programmes/leader-programme-2014-2020/
https://www.pobal.ie/app/uploads/2018/06/LEADER-Project-Record-User-Guide.pdf
https://www.pobal.ie/app/uploads/2018/06/LEADER-Project-Claim-User-Guide.pdf

(2) LEADER ICT Systémroduction
CGetting Started for New Users

Overview
The LEADER ICT Sysig@an online system that supports the LEADER Programme.

The system specification is developed by the Department of Rural and Community Developments Sigljadrting
the Department in the development and roll out of the ICT system, based on the specification.

Section 2 of this document provides new users with a brief introduction on how to get started on the ICT. §gstem
more detailed informationplease refer to théntroduction to the LEADER ICT Sysamah the User Guides (which are
available on the Pobal website).

Browser
The system should keccessed using Internet Explorer versions 10 or 11.
Logging In

1 Tolog in please visit:
https://hub.pobal.ie/Leader/main.aspx

~ TN
’e C ‘ﬂ https://hub.pobal.ie/CookieAuth.dli?GetLogon?curl=Z2FLeaderZ2Fmain.aspx&reason=0&formdir=3 D - E 0| {I'U\ “ :::

44 Microsoft Forefront TMG x ‘ ‘

ChooseTh.is is a private Forefront ;
computerif working on Threat Management Gateway Input your login
your own personal credentials here
computer. Security { show explanation )

@ 2009 Microsoft Corporation. Al ights reserved.,

Notes:

1 Remember to store your username and password in a secure locationthe event that you are unable
to locate either your login details or your password, pleas&ie onlinesupport@pobal.ie

1 Your account maye deactivated if you do not access the LEADER ICT system for a period of three
months. In this scenario, please contact Pobal Online to reactivate your accowmay at
onlinesupport@pobal.ier by telephone on 01 5117222.



https://www.pobal.ie/app/uploads/2018/06/Introduction-to-the-LEADER-ICT-System.pdf
https://hub.pobal.ie/Leader/main.aspx
mailto:onlinesupport@pobal.ie
mailto:onlinesupport@pobal.ie

Navigation

1 The LEADER ICT System has two main ak&sManagemenand Project Management

a A4 https:;//hub.pobal.ie/Leader/main.aspx# Jo " <

4 LDSs 01. All LDSs - Microso...

i Microsoft Dynamics CRM David Watchorn 7
IDSs | View Chets  Customize Leadeign
43 Copyalink . “‘I fx» Export to Excel ?3
»j E-mail a Link 3 Y Filter
Run Start Run Advanced
Workflow Dialog  Report« Fin
Collaborate Process Data
LAG Manage... (&} L}~ LDSs Active LDSs ¥ Search for records o
T . z S A g | <
4/Core Dat ;[ LDS ID Name & NUTS Region LEADER Progra... Allocation minus... Animation & Ad...  Projects Budget... &
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& 1AGs | IPs %
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]
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LAG Management
1-10f 1 (0 selected) Page.1
Project Management

All i A B C D E F G H | J K L M N O P Q R S T U VvV W X Y Z

Navigation Areas Description

LDS High level Local Development Strategy finarsci
s LAG [ IP LAG and IP details
Management

Monthly Returrs Admin & Animation figures for each LDS

_ Projects Project applications inputted by each LAG anc

A8 Promoters Promotersinputted by each LAG and IP
Management

Claims Payment claims inputted by each LAG and IP




Setting Basic Options
You can customisieow the LEADER ICT System operates as follows:

(1) Click orFileand chooseDptions

e 4| https://hub.pobal.ie/Lead

44 LDSs 01, All LDSs - Microso...

i Microsoft Dynamics CRM David Watchorn 7
Actn

1 New I} Export to Excel ﬁ

[63] NewRecord  »

W Fitter

R Run  Start  Run Advanced
L% printPreview  Workflow Dislog  Report« Find
32 Tools » ess Data
) Options 01. All LDSs ~ o
© rep 4 a LDS Ref No. sub Regional Ar...  Subarea NUTS Region Does LDS include Gae... LAG LDS Outcome: Overall LD Bud... &|| €
B close [[]  west Cork LDS (please do not edi) 60063 Peru Monaghan/Arm...  Midlands Region  No Not Taken Forw. €2,600,00000 |5l
B a6/ %
4 Extensions
[T Monthly Retums §
H
g
£
o
g
&
< >
LAG Mmegamant 1-10f 1(0 selected) Page 1
Project Management Al # A ] @ D E F G H ] K L M N o P Q R s T u voow X v z
(2) On theGeneral tabselect thedesiredoptions:
=] Set Personal Options -- Webpage Dialog n
Set Personal Options
Change the default display settings te personalize Micresoft Dynamics CRM, and manage your e-mail templates.
General ‘Workplace Activities Formats E-mail Templates E-mail Privacy Languages
Select your home page and settings for Get Started panes A
Default Fane [Project Management [v] pefeuit Tab Projects [v]
|:| Show Get Started panes on all lists
! Set the number of records shown per page in any list of records Set toProJect Set tOPI‘OjeCS |f yOU
Ensure this is Records PerPage 100 [v] Managementif you would like CRM to
unchecked o would like CRM to alwaysopen with the
Set the default mode for viewing forms . Proects area
alwaysopen with the ) .

Form Mode (®) Organization default (") Reac-Optimized

Projects and Claims
area.

Select the default mode in Advanced Find
Advaniced Find Mode (@) Simple () petailed

Set to thenumber of
records desiredn a

Set the time zone you are in

Time Zone |(GMT) ‘Greenwich Mean Time : Dublin, Edinburgh, Lisbon, L(ﬂ V|eW |f |n an area W|th
Select a default currency slow internet choose a
Gy = lower value. o

https://hub.pobal.ie/Leader/tools/personalsettings/dialogs/personal Q Local intranet | Protected Mode: Off

=]




(3) After setting the above options, the system would always open as follows

4 Projects Active Proj.. %

Rl -« s/ pobavieessemanaser ______________________________________________________________________________0-aci,Bd.

x

4 Microsok Dynamics CRM LEADER Administrator ©
n Projects View Chants Add Customize Leader
Activate 43 Copyalink . ' % Export to Excel ﬁ
Deactivate ﬂj E-mail a Link « 1 .‘ 7 Filter
Run Start Run Advanced
Workflow Dialog  Report« Find
Records Collaborate Process Data
Project Mana... (3} L}~ Projects  Active Projects « | o
[ projectin Project Name Promaoter Name Project Sub-Typ...  Article.. LEADER Gr.. Stage a|| ¢
] o7L0RSEC201064 Fingalians Co-op project Cork West IP Promoter Co-operation Tr...  Pobal €158,683.51  05. Application [P Manager/LAG User... | (il
|} Promoters [J o7worsec2o1063 Food Fair 2018 Macroom Foods LEADER Food Ini.. LFP €12,109.66  05. Application IP Manager/LAG User... E
R Claims ] o7LDRSEC201062 Galway City Playground Swilt Playgrounds N/A LFP €36435.20  05. Application IP Manager/LAG User...
[J  o7LDRSEC201061 Kitchen Kitout Kitchen Promoter N/A LFP €18,508.21  05. Application IP Manager/LAG User... E
[J o7LoRsec201060 Nature Trail Offaly Natural World Promoter Co-operation Cr...  LFP €5373.64 08, Application Art 48 User check g
] o7LDRSEC201059 Paddy's Gourmet Foods Paddy's Gourmet Foods LEADER Food Ini.. LFP €156,586.50  08. Application Art 48 User check i
[ o7LoRsEC201058 Rugby and Football Training Facilities  Cork West IP Promater Co-operation Cr...  Pobal €190,000.00  08. Application Art 48 User check E
[] ororsecaotos? Supply and install kitchen to Commu...  Kitchen Promoter N/A LFP €112,500.00  08. Application Art 48 User check E'
[J o7LoRsEC201056 The Walking Path Co-operation Proje...  Cork West IP Promoter Co-operation Int... Pobal €6,000.00 08 Application Art 48 User chack b
[ o7LDRSEC201055 Town Hall Extension Town Hall Project Commu...  N/A LFP €152,280.75  08. Application Art 48 User check
[] o7oRsEC201054 Tullamore Wi-Fi Project Tullamare Promoter N/A LFP €5,598.75 0B, Application Art 48 User check
[J o7LoRsEc201053 Upgrade of Running Track Upgrade Promoter N/A LFP €159,183.75  08. Application Art 48 User check
[] o7orsec201052 Wexford City Playground Wexford Promoter N/A LFP €37,500.00 08, Application Art 48 User check
[ o7L0RSEC201051 Wicklow Walkway Wicklow Promoter N/A LFP €61,650.00  0B. Application Art 48 User check v
.—.( . N - P - - P d s
LAG Management 1- 50 of 532 (0 selected) H\diPdget »
ProjectManagement ||| a1 & A 8 c D E F G H I J K L N o @ R s T U V W X Y 1z




SystemViews

To assist in navigation and extraction of key information, every area a&yftem has a number of different views.
There is always a default view showing all records in any area. In addition extra views that show a filtered selection
of records.

(1) The user clicks on the arrow beside the view name to see other possible views

x

LBl -« htps://nuo pobalie/teader/mainasexe D - 8CHE B de

] Projects Active Proj... X

444 Microsoft Dynamics CRM LEADER Administrator ©

Activate 42 Copy alink . g x> Export to Excel Lﬁ

Deactivate (@] E-mail a Link . W Fiter
Run  Stat  Run Advanced
Workflow Dialog ~ Report « Find

Records Collaborate Process
Project Mana... (3} )~ Projects | Active Projects v Search for records D] A
2/ Cons, Q ProJec! 07 Project Record Chect #2 romoter Name Project Sub-Typ...  Article.. LEADER Gr... Stage ol ¢ ‘

] o7oR! 08 Application Article 48 User Check ork West IP Promoter Co-operation Tr.. Pobal  €158683.51 05. Application IP Manager/LAG Us _ | gl

L Promoters ‘_D 07LDR{ 09 Application Adice 48 Manager Verificition acroom Foods LEADER Food Ini... LFP €12,10966  05. Application IP Manager/LAG Us &
i | . ——
Q Claims |00 o7oR! 10 AIS R DedGR ift Playgrounds N/A LFP €3643520  05. Application IP Manager/LAG Us s.

:D 07LDR 1 Pt R Chaekst 42 itchen Promoter N/A LFP €18,508.21 05, Application IP Manager/LAG Us

|C] o7or] ) atural World Promoter Co-of 64 08. Application Art 48 User check g

i 12 Final LAG Manager Approval .

|00 oroR! — These VIieWS 50 os application Art 48 User check

T onorl 13 Final Article 48 User Check e . S TR §

{ lork West IP Promoter ‘0-0f R . Application Art 48 User chec

: 14 Final Article 48 Manager Approval show projects

[0 o7or| | g itchen Promoter N/A 00 08. Application Art 48 User check || &
15 Final Project Approves ]

] o7oR! psliiiia ork West IP Promoter ooy @t each stage ,, o Application Art 48 User check 3 &
O o7nor 16 Witidrawn | Ottwr Funding own Hall Project Commu...  N/A 75 08, Application Art 48 User check
[ o7or! 17:Project Rajectad ullamore Promoter N/A LFP €5,598.75  08. Application Art 48 User check
[J o7nor! 18 EO! Ineligible pgrade Promoter N/A LFP €159,183.75  08. Application Art 48 User check
[J ooy Active Projects exford Promoter N/A LFP €37,500.00 08, Application Art 48 User check

‘ [ o7wor Inactive Projects Vicklow Promoter N/A LFP €61,650.00 08, Application Art 48 User check ¥
) ratas NoProjects X s gronant

<=7 >

LAG Management [ 1-s00fst My Vi S id Pogein
l Project Management ‘ Al )| Active Projects ) K L M N o P Q R s T v vV W X Y z

(2) A user can easily set any view to be the default one that opens first.

x

LIBE «| https://hu pobalie/Leader/main aspxs P-ack B e

o ~
-~

4t Microsoft Dynarmics CRM LEADER Administrator 7

Leader a

Set As Default  Filter Save Save  Neo wonal  Refresh
View Filters As Vi
Set as Default View ojects LFP Flay,_ ~iects (Stage 09/14) ~ Search for records el
Make the current view your default | Project 1D ' ~a Promoter Name LEADER Gr..,  Stage a LAG | 1P ] ‘ <
for this list O7LDRSEC201005 Bulk Ear. *476 2A Project Pobal Check aherla community alert €2,50000 09, Application Art 48 Manager Verifi.. Cork West IP |l
12 Promoters [C]  07LDRSEC200555 Project to test s for 7432 (4) Duplicate promoter 2 €5,00000 09, Application Art 48 Manager Verifi..  Cork West IP i E
Claims [ o7woroos27 BRSS workflow 2¢ aherla community alert €1,500.00 14, Final Art 48 Manager Cork West LAG
[ o7oRrsec201028 Project to test Article 48 tran. “a) A local promoter €5,000.00 14, Final Art 48 Manager Cork West IP !
[ o7LoRr00868 Project to test Monitoring CR (01) Promoter to test Monitoring CR €5,000.00 14, Final Art 48 Manager Cork West LAG i
For example the LFP Article 48 Manage !
may like the system to always open with
the view of projects at Stages 09 and 14
that they need to work on. Clickiew and
Set to Default View
< >
£AG Maragamant 1-5.0f 5 (0 selected) Wit Pagén »
Project Management 0o # A B C D E F G H I ) K L M N O P Q@ R S T U V W X Y 2z




(3) Article 48 Checks

Context

LEADER is a European Union (EU) rural development programme and is subject to EU regulations. In particular,
LEADER is subjectAaticle 480of the Implementing Regulation 809/203ublished on 17 July 2014as follows:

GDAGSY (KS LI NG af oge [ruhdd dév&ldpiNdntDnieSshidesatliie administrative checks should
verify compliance with Union or national law and with the applicable rural development programme and should
cover all the eligibility criteria, commitments and other obligatiorat t#ire possible to be verified by such checks.
To verify the realisation of investment operations, the administrative checks should normally also include a visit
G2 GKS 2LISNIGA2Y adzLILRNISR 2NJ 42 (GKS Ay@SaidySyid a.

Under Article 48Member $ates are reuired to carry ouadministrative check®n the following:all applications
made forLEADERupport(2) all payment claimssubmitted for LEADERNding.

The purpose of the checks is to ensure that project applications and subsequent costs incurr@dovedprojects
are compliant with and eligible undéne Frogramme rulesln terms of project applications, th&rticle 48
administrative checks angndertakenon each project application prior to the project being approved for funding
With regard to clams, an Article 48 check is performethen paymentclaims are submitted for reimbursement of
expenditurethat has beerincurred onanapproved project.

The individual Article 48 checklists and outcome of the checks are recorded on the LEADER ICT system.

Transition of Article 48 Checks to Local Authordie

An overview of the keyoles andchanges awell as thendicative timeframes for the transition of certain Article 48
Checks to Local Authorities is presented below:

2018: National Article 48 Checks by Pobal
Up until the end of December 2018, Pobal will complete all Article 48 checks nationally on: monthly returns, project
applications and payment claims.

2019 & Going Forward

Role of Local Authorities in ArticleB4Checks

From January and February 2019, the Local Authority (in each of the 25bE€&0_AG areas) will undertake the

I NIAOES ny OKSOl1a 2y Fff LINR2SOla | yYRKDUASYaAUIRE 286
will have the Ariile 48 tieck performed by Pobal.y a Ly | 2dzaS¢ LINE 2 S OlGwherétheOf | A Y.
Promoter is a LAG or IP i.e. the LAG or IP directly delivers the project

The Department of Rural and Community Development (DRCD) has confirmed the nah®e8 bbtal Authorities
who will undertake the Article 48 checks fr@# January 201@nd it is intended that the remaining 17 Local
Authorities will transition on 01 February 2019.

Role of Pobal in Article 48 Checks

From Februar019 Pobal willcarrg dzi ! NI A Of S ny OKSOK2 d2ayS i KISNPF2S G (P36 A
the 25 x LCDC LAGsS; (2) all projects/claims for the 4 x Local Development Company LAGs (where the LCDC is not
LAG); (3) the monthly administrative returns for all LAGs6ciated IPs.



New Article 48Functionality on the LEADER ICT System

As previously notedhe key change from early 2019 is that for LCDC LaliGspjects and claims, with the

exception of InHouse projectswill now have the Article 48 check coraf#d by theLocal Authority,in their role as

the Lead Financial PartnetR.Pobalg A f t O2y Ay dzS (2 dzy RSNI I -2 dekKSQ ! INKH
(i.e. projects delivered directly by the LAG/IP), in addition to the monthly administration returns for all LAGs.

Additional functionality has been developed the LEADER IG¥stem tosupportthis newAtrticle 48role for Local
Authorities in the LEADER Programmvlich is summarised below

LFPor Pobal Flag

f An automatic flag is now generated on the project record and the projectcléim & SA GKSNJ ¢ [ Ct
to differentiate the projects and claims that need to have an Article 48 check completed by the Local
Authority, as opposed to the checks that Pobal will complete.

Creation of new LFBystem Views

9 To assist users in managing their workload a serisgsiem vewshave been created to display the
projects and claims that will have the Article 48 check performed by the Local Authority. Further details on
this new functionality is provided in this guidance note.

New Local Authority LFP User Roles

Two new user rolesiave been created on the LEADER ICT System, for Local Authorities to perform the Article 48
Checks, in their role as LFP. In order to provide the necessgrggation of dutiesifiputting and sigroff), which is
a requirement from the [@partment, these are two separate user roles.

These two new user roles are as follows:

91 LFP Article 48 User
This is an Article 48 checking and inputting role that is responsible for checking each checklist question,
choosing an appropriate response aadding a comment if required. This user may perform an Article 48
Check on any Project or Claim in their LDS Area, with the exceptiohadfi$e projects.

1 LFP Article 48 Manager

This is an Article 48 sign off role that is responsible for checking thHethvatr has been completed by the

LFP Article 48 User and formal sign off on the Article 48 Check once satisfied. This user may sign off an Art

48 Check on any Project or Claim in their LDS Area, with the exceptiechafda projects.
Segregation oDuties
For projects and claims with an LFP flag (ie Article 48 check is to be completed by the Local Authority), the
LAG Manager stages (approval by the LAG Manager), are optional. These are Stages 06 & 12 on the Proje«
and Stage 04 on the Claim decsion must be made at a local level by the LAG as to whether they opt to
retain the LAG Manager approval stages or skip tltgbe decision must then be communicated by the LAG
to all relevant personnel in the I scenarios where the LAG Manager Apptatages are retained, it is
important to note that the individual who does the LAG Manager approval (e.g.at Stage 06) cannot be the
same individual who signs off the Article 48 Check at Stage 09. The LCDC LAG must maintain an offline
tracking record to esure that the necessary separation of duties is enforced.

A signed User Mandate must be submitted for each individual that requires an LFP Article 48 Manager or LFP Artic
48 User role, even if that user already has an existing user role on the LEADBRtEIN. An updated version of the
User Policy must also be signed. The relevant documentation was previously cir¢Nlatednber 2018)o the

Chief Officer in each Local Authority in this regard.



How does theArticle 48ProcesaNork?

Initially, it isimportant to understandthat each project and claim will transition through a number of different
Bage<bn the LEADER ICT syststhe project or clainprogresses through thearious processes (e.g. data input,
review, approval, Article 48inal decision) Each of the system usera the ICT Systefe.g.Implementing Partner,
Local Action Group,ocal AuthorityPobal and the Departmephavea different rolein transitioning theproject or
claimthrough these stagesPlease refer to thé?roject Record Stagemd Chim Record Stagder further
informationonwhat is completed at the eacBtageand by whom

The Article 48 checks are premised on a series of cheglibstions- details of the different checklisfer the

project and claimare provided in the next sectiarf the guidance documenfll Article 48 Checks follotlie same
highlevel processwhich is outlined belowThe Article 48 check, which is conducted by the Local Authority or Pobal,
is completed on the LEADER ICT system at a sgeeHiefinedstage on the project and claim.

The relevant checklist is initially completed by tReUseiin the Implementing Pamer and is then signed off by the

IP ManagerFollowing this, thee.AG Managein the LAG, will review the responses provided by the IP and provide
sign off by the LAG.

The project or claim will then move to the Article 48 checking stageArticle 48Userwill initially review and
verify the checklist questions, following which the responses will be signed off Brtibke 48 Manager

The process is described in more detail in the following section.

IP_Useranswers Checklist questions

IP_Managersigns off Checklist questions

LAG ManageapprovesChecklist questions

Article 48 Usereviews, verifies and answerShecklist questions

Article 48 Managesigns off Checklist questions




Article 48 Checlexample

Outlined belowis an example of one Article 48 Checklist questiat is currently asked on all projects and the
various user roles who complethe checklist question on the LEADER ICT @yste

(1) Application Form are the following documents on file? (a) A futlynpleted Standard Application Form,

signed and dated by the applicant and (b) A fully completed Standard Application Form Checklist signed and

dated by the LAG or 12?
(1) Implementing PartnefUser(IP Userompletesthe checklist question

9 For every checklist question, there ateee possible answerfor the IPUserto choose from:

MName «

D Yes
L] Not Applicable

DNO

For every checklist question, thereailsoa comment boxfor anyadditional informationthat the IPUser
may need to include.g.the IPUsershouldincludea comment if anything about the answer is unclear
requires clarification
(2) Implementing PartneManager(IP Managerkigns offthe chedlist question
1 Next the IP Manager will review the completed checklist and sign off on the work of the IP User.
(3) LAGManager approveshe chedlist question
1 Following thisthe LAG Manager will review the completed Article 48 checklisippaodde LAGsign off.
(4) Article 48User verifies checklist questioflLocal Authority or Pobal)
9 The Article 48 check will be completed by the Local Authority or P@lArticle 48 Usewill review the

information and documentation and provideresponse t@ach Checklist questiohere are two possible
responses for the Article 48 User to chodisam:

Name a

L] Complete
D Incomplete

T WKSNBE GKS @SNRTAOI (A,2he Artitls 48LLRey riiuSt aldo Ppopudidieyt@@ménthos G S €

andprovidedetailed information to advisthe IP whatadditionalinformation needs to be provided

(5) Article 48Managersigns offchecklist question (Local Authority or Pobal)

1 Once the Article 48 User has completed the checklist and reviewed any additional information provided by

the IP, the checklissthen reviewed and verified by tharticle 48 Managewho signs off on the check as
thefinalstep! & LI NI 2F GKS aiady 2FFz GKS ! NIAOES ny

FyasgSNB G/ 2YLX SGSés a/2YLIE SGS 6AlGK 2dziadl yRAY3 &

10



Article 48 Checklists

Overview

TheArticle 48relatedquestionsfor projectsand claimsare presentecbn the ICT systeim groupscalled
G OK S O |Ah avaniieiv fthe different checklists is provided below:

Project Pathways

The LEADER System suppeithit possible Project Pathways. The specific Project Pathway is determined by the
response that is provided by the IP User to the following three questions on the ICT system at Stage 02.

1 Project SubType(N/A, LEADER Food Initiative;@peration PreparatoryCooperation Full)
1 Is Provisional Approval required for Procuremef\t@s/No)
1 Is Provisional Approval required for Planniifg@s/No)

Thespecificchecklist questiongenerated on the ICT systédior a projectare basedn the particularProject
Pathway.Please note that theodingon the ICT system will automatically generate tioerect checklist questionss
based on the particuldProject Pathway.

Formore detailedinformation, geaserefer to the Project Pathwaydocument which sets out the eight possible
project pathwayscenarios
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Project Article 48 Chedists

Whilst there are three different checklist groups (#1, #2, #3) outlined in the table below, it is important to note that
the majority of projects will only have one Article 48 check that will be completed by the Local Authority or Pobal.
Only projects thatire on a specific pathway will undergo a second Article 48 Check (e.g. provisional approval for
procurement and/or planning):

Number

Checklist Group Checklist
Questions

1 The IP answers these questions at Stage 04
1 TheArticle 48 User checks them at Stage 08
1 Project Checklist #4&ill generally hav@2 questions exceps follows:
1 LEADER Food and-@uerationprojects have additional question
22 in Checklist #1.
9 Original Pathway projects have 60 questions in Checklist #1.
9 The number of questions in Checklist #1 is reduced if a project
NEBIjdzA NB&a Wt NE@AaA2ylf | LILINRC
guestions are instead included at Stage 11.
1 The IP answers these questions at Stage 07
Project Checklis I The Article 48Jser checks them at Stage 08
#2 1 Project Checklistzwill generally havé questions exceps follows:
9 Original Pathway projects have 7 questions in Checklist #2.
f Onlyproject2 y (i KS Rdvisiéhal Agbrov@hnd Drigind
Pathwayhave a Project Checklist #3 and consequently a second
Article 48 Check.
The IP answers these questions at Stage 11
The Article 48 User checks them at Stage 13
For projects with provisional approval, the number of checklist
guestions presented cape 1, 13 or 14 depending on whether
provisional approval is needed for Procurement, Planning or both.
9 Original ProjedPathway projects always haf@ecklist #8vith 11 questions.

Project Checklis
#1

Project Checklis

43 0-14

= =4 =4

Claim Article 48 Chedikt

Number

Checklist Group Checklist
Questions

1 The IP answers these questions at Stage 01
1 The Article 48 User checks them at Stage 05
Claim Checklist 1 Thereis glways 45 qugstlons reggrdless of Project Pathway.
: . 45 1 In some instance the first 6 questions could already be pre
(First Claim) < 4 .{ o ey A,
populatedl @ &b 2 0 !thi3li¥ oRlOdr projests on the
Original Project Pathway who have previously answered these
guestions in Project Checklist #3.
C(Igg;t;e;l;lést 1 The IP answers these questions at Stage 01
33 1 The Article48 User checks them at Stage 05
Subsequent : . :
: 1 There is always 33 questions regardless of Project Pathway.
Claims)
Notes

1 Users should be aware thas LEADER Programme has evolved there has been resultant cttabgts
the wording and number athecklist gestionsandtherefore historical projects mapavea different
numberand wordingof checklist questions.
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Article 48 Flag

Each project and claim on the system carries an Atrticle 48 Flag showing who pehferarticle 48 check.
This field is located near the top thfe project and claim forms
a[ Ct ¢

LG YlI& KI@gS (g2

9 The Article 48 Flag fétrojectsis shown below:

gl f dzSax

6l SR CAYLlFYOALE

i Projects Active Proj.. X
| I I save & New [ Copy a Link
lé i Deactivate 2l E-mail a Link

Save Save & Run

LBl .« tewps.//nuo pobaie/tescier/mainasexe D- &GRS de

4 Microsoft Dynamics CRM

Start Run

x

Close Workflow Dialog ~ Report
Save Collaborate Process Data
P Basi - .
mﬁ’:;‘ i < I} ] Project Projects hE IR
, Green Earth Organics
| Project =
t Monitoring
|- Dates
L Project Cheeklist #1
J 4 General A
I Project Checklist #2
I Project Checklist #3 Promoter Name * (L} Taste of Mallow @  Project Ref ID [o7LDRsEC201035
I Finance
b Comments LAG|1p* & CorkWest IP @ wenp [sec2
r ::‘e_s wos* 2 Cork West LDS @ calltype* Rolling Call v
L Admin
Assignee * £ PROJECTUSERO4 IP Project User [ Gaeltacht Area? No 'v| island Area? o v
Related Stage* b 02. €01 Eligible [  1sthis an Enterprise? |Yes 'v] s this a social Yes v
4 Common Enterprise?
[ Activities A Indicative Grant €100,000.00 New or Existing New v| Enterprise Type? Medium v
b Closed A gy Amount * Enterprise?
. S -
of Checklist Article 48 Flag LFP El Does Project have | Yes El Linked Project @ GreenE { [
two types?
‘ Claims
& Co-operation Partn... v
U Documents L .
Status Active
R70%
e x

48 Microsoft Dynamics CRM
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